CITY OF KINGMAN
MEETING OF THE COMMON COUNCIL
Council Chambers
310 N. 4th Street

5:30 PM AMENDED AGENDA  Tuesday, November 17, 2015
REGULAR MEETING

CALL TO ORDER AND ROLL CALL

INVOCATION

The invocation will be given by Mike Herdt of St. John's United Methodist.
PLEDGE OF ALLEGIANCE

THE COUNCIL MAY GO INTO EXECUTIVE SESSION FOR LEGAL COUNSEL IN
ACCORDANCE WITH A.R.S.38-431.03(A) 3 TO DISCUSS ANY AGENDA ITEM. THE
FOLLOWING ITEMS MAY BE DISCUSSED, CONSIDERED AND DECISIONS MADE
RELATING THERETO:

1. APPROVAL OF MINUTES

a. The Work Session meeting minutes of October 26, 2015
b.  The Regular Meeting minutes of November 3, 2015

2.  AWARDS/RECOGNITION

a. Introduction of new canine officers

The Kingman Police Department will introduce two new canine officers to the Mayor,
Council, and citizens of Kingman.

3. CALLTO THE PUBLIC - COMMENTS FROM THE PUBLIC

Those wishing to address the Council should fill out request forms in advance. Action taken
as a result of public comments will be limited to directing staff to study the matter or
rescheduling the matter for consideration and decision at a later time. Comments from the
Public will be restricted to items not on the agenda with the exception of those on the
Consent Agenda. There will be no comments allowed that advertise for a particular person or
group. Comments should be limited to no longer than 3 minutes.

4. CONSENT AGENDA

All matters listed here are considered to be routine by the City Council and will be enacted by
one motion. There will be no separate discussion of these items. If discussion is desired, that
item will be removed from the CONSENT AGENDA and will be considered separately.

a.  Special Event Liquor License/Kingman Kiwanis

Applicant Regina Musumeci of Kingman Powerhouse Kiwanis has applied for a Special
Event Liquor License for an event to take place Saturday, December 05, 2015 from 4:00
P.M. to 11:00 P.M. at the Central Commercial Building located at 112 N. Fourth Street

in Kingman. Staff recommends approval.



Powerhouse rehabilitation grant project

Staff is working on a grant project to rehabilitate the Powerhouse Visitor Center. The
City was awarded $220,241.00 in federal funds with a local match of $55,061.00 for a
total of $275,302.00. The architect and Staff have submitted 95% plans, specifications,
and cost estimate to the Arizona Department of Transportation (ADOT) for review and
approval of the grant project. The ADOT Contract and Specifications (C&S)
Department has reviewed these items and completed their own cost estimate, which is
$47,262.00 more than the estimated project cost determined by the architect and City
staff. An additional cost of $21,000.00 has been added to the project for the plan review
time performed by ADOT C&S. In order for this project to continue, ADOT will invoice
the City for the original local match, the additional over match funds, and the review fee
cost. The exact amount required of City match funds will not be determined until the
contract is awarded. At the November 5, 2015 TDC meeting, TDC approved the request
for funds. Staff recommends approval.

Recommendation from the Tourism Development Commission (TDC) for the
quarterly payment to Kingman Visitor Center, Inc. for tourism related services

The Kingman Visitor Center, Inc. receives a quarterly payment of $51,250 from the City
upon submission and acceptance of the tourism quarterly report. The most recent
quarterly report was submitted and accepted by TDC at the November 5, 2015 regular
meeting. Staff recommends approval.

5. OLD BUSINESS

a.

Report to Council regarding the 2015 Best of the West on Route 66 Festival

Coordinator Dora Manley will provide a report to Council regarding the 2015 Best of
the West on Route 66 Festival including information gathered via survey of the event
and how the City's contribution to the event was spent.

Update from Venture Club Regarding the Splash Pad

The Venture Club of Kingman has requested an agenda item to update the Council
on the progress of the Splash Pad. This item is for discussion only.

Public Notice relating to estabishing a property tax

Notification of a public meeting to approve a property tax levy amount must be posted
on the homepage of the City’s website at least 60 days before the date of the public
meeting. Notification will be placed on the City’s website beginning November 18, 2015.
The next City Council meeting following the 60-day requirement is January 19,

2016. Staff recommends Council approve a property tax levy amount at the January
19, 2016 City Council regular meeting.

6. NEW BUSINESS

a.

Consideration of Ordinance 1800 to amend the business license renewal
schedule

Ordinance 1800 will amend Chapter 8, Article IV of the City of Kingman Code

of Ordinances Section 8-124 Renewal and Transfer and Section 8-125 Fees by
changing the date of expiration to one year from the date issued instead of December
31st of the year issued. Staff recommends adopting Ordinance 1800.

Information on Water finances

The Public Works Director has requested additional money for the Professional
Services -Temp Help line due to a staffing shortage in the department. The City
Manager has authorized the transfer within the department and will provide information



to the Council on the transfer.

Discussion and direction regarding the possibility of a Landscape Maintenance
District to overlay both the northern and southern planned development districts
(PDDs) surrounding Kingman Crossing

After this topic arose at the Regular Council Meeting of November 3,

2015, Councilmember Miles requested an agenda item to discuss the possibility of a
Landscape Maintenance District to overlay both the northern and southern planned
development districts (PDDs) surrounding Kingman Crossing. Staff is seeking direction
from Council on whether or not to pursue this matter further. Council discretion.

Battalion Chief - Operations reclassification

The position of Battalion Chief — Operations for the Fire Department is currently an
“exempt” status position due to their supervisory status and responsibilities within the
department based on their assignment as “Shift Commanders.” The individuals within
these positions serve in a mixture of exempt and non-exempt status however lose many of
the benefits associated with each classification. The work schedule and the requirements
of this position bring the conclusion that these individuals would be better served and
better serve the City of Kingman in a non-exempt classification. Staff recommends the
approval of the reclassification of the position of Battalion Chief - Operations as
non-exempt status within the adopted pay plan for the city of Kingman.

Railroad Museum presentation and request for expansion

The Whistle Stop Railroad Club wishes to address the Council with a presentation to
request expansion into the vacant suite formerly occupied by Hertz Rent-A-Car in the
railroad depot at 4th Street and Andy Devine Avenue. Staff recommends denying the
request.

REPORTS

Board, Commission and Committee Reports by Council Liaisons

ANNOUNCEMENTS BY MAYOR, COUNCIL. MEMBERS, CITY MANAGER

Limited to announcements, availability/attendance at conferences and seminars, requests
for agenda items for future meetings.

EXECUTIVE SESSION

a.

Golf Course Management Agreement review

THE COUNCIL MAY GO INTO EXECUTIVE SESSION FOR LEGAL COUNSEL
IN ACCORDANCE WITH A.R.S.38-431.03(A) (4) TO DISCUSS ANY AGENDA
ITEM. THE FOLLOWING ITEMS MAY BE DISCUSSED, CONSIDERED AND
DECISIONS MADE RELATING THERETO:

Review of the Golf Course Management Agreement
Discussion of the Council vacancy candidates

THE COUNCIL MAY GO INTO EXECUTIVE SESSION FOR LEGAL COUNSEL
IN ACCORDANCE WITH A.R.S.38-431.03(A) (1) TO DISCUSS ANY AGENDA
ITEM. THE FOLLOWING ITEMS MAY BE DISCUSSED, CONSIDERED AND
DECISIONS MADE RELATING THERETO:

Discussion of the Council vacancy candidates.



c. Discussion and/or action to appoint a replacement to the vacant Council seat.

ADJOURNMENT



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Sydney Muhle, City Clerk
MEETING DATE: November 17, 2015

AGENDA SUBJECT: The Work Session meeting minutes of October 26, 2015

SUMMARY:
The Work Session meeting minutes of October 26, 2015

FISCAL IMPACT:

STAFF RECOMMENDATION:
Staff recommends approval.

ATTACHMENTS:

Description

October 26, 2015 Work Session Minutes
Minutes Attachment A

Minutes Attachment B

REVIEWERS:
Department Reviewer Action Date
City Clerk Muhle, Sydney Approved 11/12/2015 - 4220 PM
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CITY OF KINGMAN
MEETING OF THE COMMON COUNCIL
Council Chambers
310 N 4" Street
3:30 P.M. MINUTES Friday, October 26, 2015
WORK SESSION MEETING OF THE COMMON COUNCIL
Members Officers Visitors Signing in

Richard Anderson — John Dougherty, City See attached list
Mayor Manager
Mark Abram Carl Cooper, City Attorney
Larry Carver Tina Moline, Finance Director
Jen Miles --- EXCUSED Gary Jeppson, Development

Services Director
Stuart Yocum Sandi Fellows, Recording

Secretary for the Tourism
Development Commission

Carole Young Sydney Muhle, City Clerk
and Recording Secretary

WORK SESSION MEETING OF THE COMMON COUNCIL

ALL WORK-SESSION ITEMS LISTED ARE FOR DISCUSSION ONLY. NO ACTION CAN
OR WILL BE TAKEN. The primary purpose of work session meetings is to provide the City
Council with the opportunity for in-depth discussion and study of specific subjects. Public
comment is not provided for on the Agenda and may be made only as approved by
consensus of the Council. In appropriate circumstances, a brief presentation may be
permitted by a member of the public or another interested party on an Agenda item if
invited by the Mayor or City Manager to do so. The Mayor may limit or end the time for
such presentations.

CALL TO ORDER & ROLL CALL
PLEDGE OF ALLEGIANCE

Mayor Anderson called the meeting to order at 3:31 P.M. All Councilmembers were present
except Councilmember Miles who was excused. Councilmember Carver arrived 3:32 P.M. All
members of the Tourism Development Commission were present. The Pledge of Allegiance was
said in unison.

JOINT WORK SESSION OF THE CITY OF KINGMAN COMMON COUNCIL AND
THE CITY OF KINGMAN TOURISM DEVELOPMENT COMMISSION
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At the Regular Meeting of April 7, 2015, the Council heard a presentation from
Krystal Burge and Tom Spear of the Tourism Development Commission concerning
possible disbandment. At the Work Session of August 24, 2015, the Council held discussion
of this item and requested an action item for the September 1, 2015, Regular Meeting at which
the Council directed staff to arrange a Work Session on this item to present
additional information. The Council will discuss this proposal among other potential
options for restructure or revitalization of the Tourism Development Commission
and a proposal from the City Manager to bring tourism in house. Members of the
Tourism Development Commission will also be present to offer their ideas and
provide input to the Council.

City Manager John A. Dougherty said that this meeting was called so the Tourism Development
Commission (TDC) and Council could discuss three options being proposed. He said that the
first option was to disband the TDC, the second was to maintain TDC as it is, and the third was
to keep the TDC and bring the tourism position in-house. He said that he would go more in depth
based on what the Council and commission members wanted.

Mayor Anderson asked TDC Chairperson Krystal Burge to address the first proposal to disband
TDC.

Chairperson Burge said that she wanted to clear up that this was not her and Vice Chairperson
Tom Spear’s idea to handle tourism themselves. She said that Mr. Dougherty was looking for
ways to streamline the budget and this was not something she chose as she has enough to do. She
said that she is in favor of anything that improves the City of Kingman and the City needs to
review and assess avenues for that. She said that there was more discussion to this proposal than
just an idea from the chair and vice chair. She said that the Council needs to decide how to direct
the City Manager and how to apply their offer to that.

Vice Chairperson Spear said that Mr. Dougherty approached TDC about taking responsibility for
the Powerhouse into the TDC budget. He said that the most cost efficient for this was perhaps to
disband the TDC. He said he was open to better options and that Bullhead and Lake Havasu
Cities operate as they have proposed. He said that the proposal was to streamline the process and
make it more efficient. He said that this would mean getting information back to the Council
rather than just to TDC. He said that another development with this is the availability of the
STAR Report which 70 to 80 percent of the hotels in Kingman report to. He said that this is the
only thing we can measure as we can’t county restaurants or the number of beers served. He said
that the City can go by occupancy in those hotels to determine effectiveness. He said that this has
to be taken into consideration and that when building an event it won’t be successful the first
year. He said that organizers have to see what worked and what didn’t and make the event more
efficient for the next year. He said that those numbers coming back helps the visitor center hone
what can be provided to the City. He said that the weakest area is giving money to different
events and getting them to report back with numbers. He said that these hotels are typically the
top of the market chains with some independents. He said that independents are more on a
voluntary basis and chains are required. He said that this has changed the dynamic.
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Mayor Anderson said that the STAR Report accounts for a sector of people. He said that people
don’t typically stay in town for events like the Fun Run. He said that he knows Vice Chair Spear
has been involved in tourism in town for a long time and asked how the Arizona Office of
Tourism obtains their numbers.

Vice Chairperson Spear said that the Fun Run does bring people in. He also said that when
looking at an event planners look at the event the year before and the weekends surrounding the
event for the regular rooms sold without the event. He said that the impact is the change in
between. He said that the impact from the Fun Run is on Saturday nights and planners can look
at the weekends surrounding that to see the impact.

Commissioner Herberta Schroeder said that planners would actually look at two weeks before
the Fun Run as the Harley Run takes place the weekend before.

Mayor Anderson asked how the state measures impact.

Vice Chair Spear said that the only way to measure is heads in beds. He said that the STAR
Report is done for Kingman, Mohave County, each county in the state, Route 66, along the
Colorado River, and the entire state so it can be dissected a lot of ways.

Chairperson Burge said that the state uses a variety of things including the STAR Report and the
number of visitors on flights.

Commissioner Schroeder asked if it would be possible to measure the amount of fuel sold and
ask local gas stations for their figures. She said that there will be locals included in that but
tourists coming in have to purchase fuel. She said that Kingman is lucky to have cheaper fuel.
She said that obtaining these figures might be difficult as gas stations consider this information
to be secret.

Chairperson Burge asked if the group could hear about all three opportunities.

Councilmember Abram agreed and said that the conversation was getting off topic. He said that
he wanted to hear options one, two and three. He said that the other information is critical but is
not what this meeting was for.

Mayor Anderson said that he felt this information was tangentially related and that for the Fun
Run people are in Kingman for a day and that may not be seen in the hotels where it might be
using other measures.

Councilmember Young said that this was a result of what the group was discussing.

Mayor Anderson said that he had a couple more question on what the group was looking at. He
said that he was assuming the visitor center and board are collecting data and budget requests
that come from the quarterly bills. He said that it seems like all requests should go through the
board.
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Chairperson Burge said that this is a communication opportunity with the Council and that
requests should go through Tourism Director Josh Noble.

Mayor Anderson asked if Mr. Noble’s role would be expanded.
Vice Chair Spear said that it would if that is the role the Council wants the visitor center to play.

Commission Baker asked if anyone sat down to define what the TDC mission and objective is.
He said that the group could then find a vehicle for that. He said that there are so many factors
that do not involve heads in beds. He said that he doesn’t know what the mission is and it would
be nice to get a description of what the TDC should be doing.

Councilmember Young said that Chairperson Burge had said it best when she asked what the
Council wants. She said that TDC focuses on the visitor center contract, tourism marketing, and
the contract with Mr. Noble. She said that she wants to make sure the synergies remain
progressive and do not break down. She said that there needs to be responsibility in reporting
when money is given out. She said that a report is needed on the Best of the West on Route 66
Festival and on all events moving forward.

Chairperson Burge said that the Best of the West organizers will give a report but need time to
collect the figures.

Councilmember Young said that there needs to be effective marketing for the best use of the
money which Mr. Noble has done.

Chairperson Burge said that there are limited resources so they have to be careful.

Commissioner Schroeder read the mission of the TDC as stated in the City of Kingman
Ordinance creating the TDC.

Vice Chair said that the group oversees the operations of the Powerhouse, the operation of the
visitors’ center and the TDC.

Councilmember Young said that the synergies have to work well together.
Commissioner Patterson asked for clarification on what Mr. Dougherty was looking for.

Mr. Dougherty said that he does not see the Powerhouse as a City function as there are no
functions of the City currently in it. He said that the Chamber of Commerce pulled out and Mr.
Noble is the only one there. He said that Mr. Noble collects rent from the other tenants and
performs other functions.

Commissioner Patterson asked if the commission could be brought up to date on that and what
Mr. Noble’s new responsibilities will be. She said that the visitors’ center is in the Powerhouse
as a tenant and asked who is responsible for what.
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Councilmember Young said that the Chamber of Commerce had previously handled this which
Commissioner Patterson said was very convoluted.

Mr. Dougherty said that he appreciated Mr. Noble’s help and this function was in limbo when
the Chamber of Commerce moved out. He said that the City’s Public Works Department had
staff who can check the maintenance of the building.

Councilmember Young asked for clarification that the tourism board would perform all of these
functions.

Vice Chairperson Spear said that, when looking at adopting the Powerhouse, they are limited in
what they could do with outside funds. He said that if all of the functions are being taken care of
by the visitor center board then the responsibilities can be tweaked to eliminate a layer and the
board would report directly back to Council. He said that the Council decides this fund.

Commissioner Patterson said that all of this information would be available whether TDC
remains or not.

Vice Chairperson Spear said that they are limited on the publicity from the STAR Report which
is not open to everyone but can be distributed to the decision makers. He said that this
information would not be available to the public so they have to be careful. He said that the more
Open Meeting Laws that must be conformed to the cloudier it gets.

Commissioner Patterson said that open communication gets cloudy too.
Vice Chairperson said that the communication would go directly to the decision makers.

Councilmember Young said that option two is to maintain the system as it is which would leave
the issue with the operations of the Powerhouse. She said that the City would have to get a third
party to perform this function.

Mr. Dougherty said that it would suck more money out of tourism funding to hire a third party.

Chairperson Burge clarified that option two would only partially focus on the Powerhouse and
there are still other factors such as marketing expectations.

Commissioner Patterson noted that the City of Flagstaff also has a TDC.

Commissioner Harley Pettit said monthly meetings open to citizens, minutes maintained in-
house, public involvement, access to the STAR Report, seed money being recommended in
public and reports coming back come with maintaining TDC. He said that there is no cost to the
City for this as all of the members are volunteers. He said that he can understand streamlining
but sometimes redundancy is necessary. He said that these are instruments to make sure things
are running right. He said that the minutes are available as they are taken by the City and there is
no problem accessing other commission minutes. He said that the tourism board is not
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necessarily open to the public and is not on the City’s schedule. He said that it is better to keep
TDC.

Chairperson Burge said that she would like to hear what the third opportunity is. She said that
these are all valid points and there are still responsibilities.

Commissioner Patterson said that the limited terms of the TDC are nice and the City has
commissioners to get the community involved.

Chairperson Burge said that the ultimate objective is to remodel the building. She said that
previously the commission had given out more money than it had which was not acceptable. She
said that that is not part of the identity she wants the commission to have. She said that the
consistency in one place is to make sure the building can be redone correctly and use the funds
for that.

Councilmember Young said that there are also contingencies for additional work at the
Powerhouse.

Commissioner Pettit said that this is ongoing.

Vice Chairperson Spear said that the City is limited on what is available on grant money which
the Powerhouse has survived on to this point and helped it change from a recycling center to
what it is now. He said that this has been successful through community efforts. He said that it is
part of Kingman’s identity and it is to Kingman’s advantage to build on.

Mr. Dougherty said that he was glad Mr. Noble was present for the discussion of option three.
He said that he has been frustrated and at times thinks of Mr. Noble as a City employee while
other times realizing Mr. Noble is not. He said that he doesn’t know how much Mr. Noble was
involved with the International Route 66 Festival because the Chamber of Commerce handled a
lot of it. He said that Mr. Noble was not involved in this year’s Best of the West on Route 66
Festival. He said that festivals are all about tourism and he was frustrated that Mr. Noble was not
involved.

Chairperson Burge said that someone presented on the festival to TDC.

Mr. Dougherty said that was the event organizer, Dora Manley. He said that Ms. Manley was
supposed to raise funds through donations in order to be paid for her services. He said that the
money was not raised so she was not paid.

Chairperson Burge clarified that Ms. Manley was not paid for this and handled everything
herself. She said that she didn’t know if Ms. Manley didn’t ask for or didn’t want help.

Vice Chairperson Spear said that the City gave money for this event and he didn’t know why the
organizers were not compensated. He said that events are a one-time thing and Kingman can
have a signature event but that does not sustain tourism 365 days per year as it is only one
weekend. He said that Lake Havasu City had Spring Break and the City has to be careful with
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events as they take on a life of their own. He said that this is only one weekend and the visitor’s
center has staff to pay all year. He said that when that much money is thrown at one weekend
and look at the ongoing tourism efforts then you have a different vision.

Mr. Noble said that if the City wanted to have more events and an event director then an
additional position would be needed. He said that the events have been good and are not
anything that the visitor’s center is against but would need a position as there was not enough
staff time left over to do so. He said that he has to have enough staff to cover the visitor’s center
and that staff is hourly and their budget is only so much.

Chairperson Burge said that there is no overtime budget.

Mr. Noble said that the visitor’s center has tried to look at funding and work with the Route 66
Association on different things. He said that they are trying to focus as they have limited time.
He said that events take a lot of time. He said that Ms. Manley did a great job but it takes a lot.

Commissioner Patterson said that the International Route 66 Festival was the first event that saw
TDC putting Mr. Noble to task. She said that several of the other events take care of themselves.
She said that Mr. Noble was involved to see where other festivals had failed. She said that events
usually have a way of taking care of themselves. She said that the reporting came down to one
person and said that she has never heard that it was hard getting reports back.

Commissioner Schroeder said that one of the projects Mr. Noble works on is filling requests
from places such as the Arizona Office of Tourism for western and Route 66 themed photos. She
said that these are something that someone in France would be able to look up in Arizona and see
different places they would want to visit.

City Attorney Carl Cooper said that the conversation was getting into more details than were on
the agenda.

Councilmember Young said that looking at the third option to bring the tourism function in-
house, there will need to be a person dedicated to oversee the events. She said that with the Best
of the West Festival Ms. Manley didn’t get paid as the money was distributed and there needs to
be a person for this.

Mr. Dougherty said that Ms. Manley did a fantastic job. He said that a coordinator would put
people in charge of different aspects of the event and Ms. Manley didn’t share information with
others in the group. He said there needs to be a coordinator and he thought Mr. Noble should be
coordinating this.

Chairperson Burge asked if that person would be paid for out of the City’s budget.

Mr. Dougherty said that they would be paid for out of the tourism funds.

Chairperson Burge said that this would come out of the “heads in beds” money.
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Vice Chairperson Spear said that he thought there was a difference in vision and what is best to
run the tourism function. He said that when looking at the STAR Report for events the results are
not great and rooms are available in every hotel. He said that this is the only thing that can be
measured and local events are a totally different game.

Commissioner Schroeder asked why there should be a City person involved in the events and
why the event coordinator wouldn’t do this.

Commissioner Patterson said that tourism is one thing. She said that events in Kingman are
different and if they don’t work out then they don’t work out.

Commissioner Evans said that promoters say different things and end up not delivering.

Chairperson Burge said that all of these ideas are focused on making the community better. She
said that this is looking at what TDC and tourism need to do. She said that it can be an employee
doing this and she was wondering where the true placement was and make sure all areas were
communicating. She said that the event person coordinates with that group and additional
volunteers would be needed. She said that they want to see successful events and some events go
with the leadership. She said that she sees more opportunity inside what Mr. Noble is doing.

Commissioner Pettit said that this can be done within the City.

Vice Chairperson Spear asked how other cities do this and said that what happens in Kingman is
usually always volunteer groups who get together.

Mayor Anderson asked how events like the Lake Havasu Balloon Festival and Bullhead City
River Regatta are handled.

Chairperson Burge said that these are handled through their cities that have a budget for them
and take more ownership.

Commissioner Evans said that she has a friend in Phoenix who is an event coordinator for large
events in that area. She said that this may be a great resource and could work off of the
framework from those.

Councilmember Young asked about option three and if Mr. Dougherty was saying that the City
would keep TDC and have a person in-house who would handle tourism which Mr. Dougherty

said that he was.

Vice Chairperson Spear asked for clarification that this person would be a City employee which
Mr. Dougherty said that they would.

Vice Chairperson Spear asked if there was funding for events or an event planner.

Councilmember Young said that the City would use the bed tax fund for a tourism specific
person.
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Mayor Anderson said that this person would decide how to use those funds.

Vice Chairperson Spear said that the budget for this in Lake Havasu City is $1.3 million and
Kingman does not have that kind of money.

Commissioner Evans asked if there was a way to set it up to have TDC continue and members
volunteer to help Mr. Noble with larger events.

Commissioner Patterson said that an event is an event.

Mr. Dougherty said that with the International Route 66 Festival the City was told to advertise 18
months in advance. He said that Jim Hinkley is taking things to Europe and telling people to save
the date and plan this weekend for the future. He said that he heard the rodeo had more people in
attendance that in the last 20 years. He said that this is because the events were tied together
though it fell apart due to personality conflicts last year.

Commissioner Evans said that people are all over Route 66 and that Route 66 and Kingman are
synonymous.

Mr. Cooper said that this conversation was getting into the nitty gritty details.

Councilmember Young said that the money has to go to tourism and that the funds currently
going to Mr. Noble will go to this person.

Mr. Dougherty said that all of the bed tax money will go into the TDC budget. He said that TDC
is the only City commission that does not have a city department reporting to them. He said that

if tourism is brought in-house this person would report to the City Manager and get direction
from the TDC.

Vice Chairperson Spear said that the vision would be that Mr. Noble’s position would be hired
by the City Manager and the City Manager would directly supervise them. He asked whether the
direction would come from Council or the TDC.

Mr. Dougherty said that he would get direction from the Council and pass it along to Mr. Noble.
He said that TDC would continue and this person would bring their ideas to TDC for them to

make a recommendation to the Council.

Commission Patterson asked what would happen to the tourism board if Mr. Noble became a
City employee and had TDC as a volunteer committee to help.

Chairperson Burge said that it wouldn’t be needed.

Vice Chairperson Spear said that the only change is where the paycheck comes from and there is
merit there.
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Councilmember Young said that the change is that this person would become an employee.
Vice Chairperson Spear said that there is merit there and there are a lot of changing personalities
and dynamics. He said that hopefully it can be more productive and the only thing he sees is
where Mr. Noble is employed.

Mr. Dougherty said that Mr. Noble would report to one person instead of an entire board.

Vice Chairperson Spear said that tourism and the Powerhouse would be one.

Chairperson Burge said that one would go away.

Councilmember Carver said that the City would not fund the tourism board.

Chairperson Burge said that the tourism board was formed because the Chamber of Commerce
got rid of tourism and focused on the community.

Vice Chairperson Spear said that through history there have been issues dealing with the
Chamber of Commerce and leadership was needed for Mr. Noble’s position.

Mr. Noble said that whoever had this position could pick up some of the event coordinator
functions and other additional functions would go away.

Chairperson Burge said that Mr. Noble is a one man show right now.
Mr. Dougherty said that this position would focus on more specific things.

Commissioner Pettit asked if a liaison could be utilized to report on these things. He said that he
was looking at the budget.

Councilmember Young said that the liaison is usually a Council member.
Commissioner Pettit said that the liaison could report to the City Manager.
Mr. Dougherty said that the liaisons do not report to him.

Commissioner Pettit said that he was looking at a single point of contact.

Councilmember Young said that commissions have Council and staff liaisons and this position
would be a staff liaison.

Chairperson Burge said that this is one thing they came up with and there are a lot of things that
arc and everyone is trying to do one thing. She said that different pieces happened and the City
needed to reduce the General Fund costs. She said that the opportunity right now is if Mr. Noble
worked as a City employee and took care of the Powerhouse. She said that he would still have
people working under him and would be the liaison for tourism offers and other entities. She said
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that he would get guidance from the City Manager to look at opportunities and Council would
provide that direction to the City Manager. She said that the commission is made up of
volunteers to take care of City funds. She said that Mr. Noble would come to the commission
and make requests for operations.

Vice Chairperson Spear said the Council would provide a mission statement and the TDC would
refine how to perform it.

Mr. Dougherty said that this would be part of the City budget and the Tourism Director would
present requests to the commission before they go to the Council. He said that Council can
change those anytime they want but a staff recommendation would be presented.

Chairperson Burge said that the Council can do this event with the TDC right now.
Commissioner Patterson asked about how applicants for funds would make presentations.

Mr. Dougherty said that Mr. Noble would have to apply for the position and that the department
would review the applications and make recommendations to TDC for a recommendation to
Council.

Commissioner Patterson asked why it would need to go to Mr. Noble first.

Mr. Dougherty said that this would allow the applicant to work out their application with staff
and for staff to put together their recommendation. He said that this would have to be put in the

budget.

Commissioner Patterson asked if it would shortcut the process to have the requests go directly to
the commission and there could be a guide to follow.

Mr. Dougherty said that most commissions receive a recommendation from staff.
Chairperson Burge said that staff would bring the requests to the commission.

Councilmember Young said that the department would have budget line items for payroll and
marketing.

Chairperson Burge clarified that this is how it is now which Councilmember Young agreed was
the case.

Commissioner Schroeder said that this would kill the person in that position as they will be doing
everything they are doing now.

Chairperson Burge said that Mr. Noble would hold the same role he does now and this would get
rid of the exterior committee.
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Vice Chairperson Spear said that this provides Mr. Noble the opportunity to hone his skills on
tourism and not focus on payroll and other functions.

Chairperson Burge said that they would focus just on tourism.

Mr. Noble asked if operation of the gift shop would be an issue.

Commissioner Evans said that when Jim Hinkley came to TDC he was sent to Mr. Noble.
Chairperson Burge said that request would never just go to Council and that TDC meets once per
month. She said that Mr. Noble would have already talked to the applicant and understand their
request to make a clear report. She said that TDC would make a recommendation to Council and

the request goes from there.

Commissioner Evans asked if TDC would make the presentations which Mr. Dougherty said that
the staff liaison to the commission would.

Councilmember Young asked if the revenue from the gift shop could be put back in as revenue.
Mr. Noble said that these funds supplement tourism.

Councilmember Young said that the City would have to look at how this would be run.
Chairperson Burge said that this offsets costs.

Mr. Cooper said that this would be changing from a non-profit and staff would have to look into
it.

Chairperson Burge said that it would be tourism dollars.

Commissioner Patterson asked where the rental fees come from.

Finance Director Tina Moline said that there are two tenants in the Powerhouse.
Commissioner Baker asked how many disbursements are made per year.

Chairperson Burge said that there are approximately seven and that the commission would guide
Mr. Noble.

Commissioner Baker restated that there are seven opportunities per year.
Commissioner Patterson suggested looking at more and perhaps denying some.
Chairperson Burge said that the commission has to set a budget.

Vice Chairperson Spear asked what the commission’s function is after setting the budget.
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Commission Baker asked what else the commission does outside of funding offers.

Councilmember Young said that the commission still keeps track of the hotel dollars and other
functions.

Commissioner Patterson suggested getting rid of the tourism board and keeping TDC as a link in
the chain.

Councilmember Young said that this creates checks and balances.

Councilmember Abram compared TDC to the Planning and Zoning Commission.

Chairperson Burge said that with TDC staff comes and updates the commission on what is being
done with the money. She said that the commission does guide staff to see if this can be

tightened up.

Commissioner Baker asked if there is room in the budget for an additional person and asked if
there is anything coming out of the tourism budget that is not tourism related.

Councilmember Young said that the Bonnelli House is tourism related.

Commissioner Baker asked if the Powerhouse was tourism which Councilmember Young said
that it was.

Vice Chairperson Spear asked what happens if there is not enough money for this position in the
tourism budget.

Mr. Dougherty said that the funds would have to come out of the General Fund.

Vice Chairperson Spear said that he would like to make the process more streamlined and the
City has received awards for its budget in the past.

Mr. Dougherty asked Commissioner Baker what his question was about adding an additional
person for tourism.

Commission Baker said that there is funding for Mr. Noble but there is too much for one person
to handle.

Mr. Dougherty said that the other functions being done by Mr. Noble would be eliminated.
Commissioner Baker asked how those functions would be picked up.

Councilmember Young said that they would go under tourism still.
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Ms. Moline said that on page two of the proposal she handed out there was a summary of the
fund impact for this and said that it would give everyone a general idea. She said that the cost to
the City was highlighted in green and this was for the Fiscal Year 2016 (FY 16) budget. She then
went over the various payments and what goes to Mr. Noble and the Visitor Center. She said that
25-percent of the funding would come from the General Fund and 75% would come from
tourism. She then showed the increase that occurred this year. She said that there may be some
changes but overall this is how it would work.

Councilmember Young said that the property management came out of the General Fund before.
Commissioner Baker asked that the $237,500 was from.

Ms. Moline said that this is a grant for rehabilitation of the Powerhouse.

Chairperson Burge said that the budget has to be balanced.

Commissioner Patterson asked about the fireworks listed in the budget.

Ms. Moline said that her projections were based on the FY 16 budget.

Vice Chairperson Spear asked why the fireworks were included.

Councilmember Young said that they were put in there to put a line item in the budget
somewhere. She said that TDC was not supposed to spend their budget for it.

Chairperson Burge said that it shows as a line item.

Commissioner Evans asked if the new meeting room proposed at the Powerhouse would be
funded out of the grant.

Mr. Dougherty said that this would be funded out of the Public Works budget.

Chairperson Burge said that there is a match required for the grant which pays for additional
repairs to the Powerhouse and the architecture.

Vice Chairperson Spear said that they have the funds to do the remodel and that some of the
funds for the grant came out of TDC and some came from the Route 66 Association.

Mr. Dougherty said that the funds cannot be spent if they are not budgeted.
Commissioner Evans asked about the grant.
Vice Chairperson Spear said that the grant is for improvements to the Powerhouse and there is a

20-percent match. He said that this is for a facelift and some things outside of the building like
the Harley Davidson drawings.
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Commissioner Pettit asked about the $35,000 for the fireworks.
Councilmember Young said that this was an estimate for what was to be raised for the fireworks.

Commissioner Schroeder asked if it was possible to conduct more community education so that
they know who to come to in order to request funds.

Chairperson Burge said that it is put in the newspaper through the City and TDC.
Vice Chairperson Spear said that they usually get more requests but the quality doesn’t increase.

Councilmember Young said that the requests will come in and then the commission does not
have them every month.

Chairperson Burge said that applicants need to plan ahead.

Vice Chairperson Spear said that if the organizers are not planning that far in advance then they
are not planning for success.

Commissioner Schroeder suggested putting together a packet of what applicants should do.

Chairperson Burge said that they have that and the policy that they have to bring information
back to the commission within so many days of the event.

Commissioner Pettit noted that this was an issue.

Councilmember Abram said that he liked the direction this was going and said that it would
benefit everyone to set Mr. Noble up to be more successful. He said that this meeting has gotten
off track several times and they needed an overall direction. He said that he liked idea number
three and said the process needs to be tighter. He said that the Tourism Director being a City
employee and the TDC liaison would allow them to oversee events and promote Kingman rather
than worry about day-to-day operations. He said that the numbers need to match and this has to
be a fiscally responsible decision.

Chairperson Burge said that the City used to have an economic development person and that
position was taken out of the budget. She also said that the City would have to identify whether
this violates any regulations.

Mr. Cooper said that this was not related to any ordinances and that the City just defunded the
department for that position.

Councilmember Young said that this was not a good decision.
Vice Chairperson Spear said that he wanted to avoid this decision running into the same thing.

He said that he is leery because he watched four Council members just vote to do away with that
position. He said that he wants to make sure this position stays regardless of who is in the
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Council seats. He said that this is the purpose of the bed tax and it is not someone’s whim to
decide that.

Councilmember Young said that Human Resources would compile a job description. She also
said that in the past it was difficult for Mr. Noble to get things done due to flexibility and she
wants to make sure he has that flexibility.

Commissioner Patterson said that the responsibility exchange would help.

Mayor Anderson said that there will be a mix of resources.

Vice Chairperson Spear said that there would be a learning curve especially on events. He then
asked how many hours per year this would take.

Commissioner Baker asked what roadblocks Mr. Noble sees as a potential applicant for this
position.

Mr. Noble said that the only roadblocks are the learning curve, what can’t be done that tourism is
doing now, gifting laws, consistency, etc. He said that working with other department heads
would be better for this position.

Commissioner Evans asked if there should be another meeting on this.

Mr. Noble said that this move gives the position focus and he sees the need to do this.

Mr. Dougherty said that he heard a rumor that Mr. Noble wasn’t aware that a recent Southern
Nevada Off-road Racing Enthusiasts (SNORE) event was taking place and he thought Mr. Noble
was already aware of it. He said that if Mr. Noble were a part of his staff they would have talked
about it several times. He said that this would help the communication for this position and make
sure that everyone is on the same page.

Vice Chairperson Spear said that there are many times visitors arrive at the Powerhouse that no
one knew were coming. He said that if the City knows they are coming then the can give them a
reception. He said that this cleans up the process.

Mr. Dougherty said that they would be able to go up to the new conference room to meet.

Chairperson Burge said that right now Mr. Noble receives funds from businesses to help with
events and asked if the City has this ability.

Mr. Cooper said that the City receives donations all the time.
Councilmember Young said that the important thing is to have a timeline and project a figure.

Commissioner Patterson asked what the tourism gift shop sells that others don’t have.
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Mr. Noble said that the Route 66 Association focuses on Route 66 and the Hualapai Indian Tribe
focuses on Native American pieces. He said that the tourism gift shop focuses on the Southwest
and have a variety of products that with “Kingman, Arizona” on them.

Vice Chairperson Spear said that there is not a lot of overlap and they have a pretty good thing.
Mayor Anderson agreed that these are complimentary retail functions.

Chairperson Burge said that they don’t want to compete.

Mayor Anderson said that the Council and TDC could get together in a month and see where this
is at. He suggested having a draft mission statement and having Mr. Noble take a closer look at

the position.

Mr. Dougherty said that he would like to get direction from Council and input for what they want
staff to do. He said that this would be on a coming agenda.

Vice Chairperson Spear offered to help and provide any information that he can.

Councilmember Abram asked to get answers regarding the gifting clauses and the revenue from
the gift shop.

Chairperson Burge asked for additional information regarding donations from outside sources.
Councilmember Abram asked for information regarding gifts to tour groups as well.

Commissioner Patterson agreed with Mr. Dougherty to get this item on an agenda and decide as
this subject has been discussed in a lot of workshops.

Mayor Anderson said that this was a very productive meeting and adjourned the meeting.

ADJOURN --- 5:11 P.M.

ATTEST: APPROVED:
Sydney Muhle Richard Anderson
City Clerk Mayor

STATE OF ARIZONA)

COUNTY OF MOHAVE)ss:

CITY OF KINGMAN)

CERTIFICATE OF COUNCIL MINUTES
I, Sydney Muhle, City Clerk and Recording Secretary of the City of Kingman, Arizona, hereby
certify that the foregoing Minutes are a true and correct copy of the Minutes of the Joint Work
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Session meeting of the Common Council and the Tourism Development Commission of the City
of Kingman held on October 26, 2015.

Dated this 17" day of November, 2015

Sydney Muhle, City Clerk and Recording Secretary



As of 10/23/15
Powerhouse and TDC Fund Balance
(Property Manager Options)

FY16 Adopted KVvC COK Proposal
POWERHOUSE FUND (215) Budget Proposal to KVC
REVENUES
Transfers (from General Fund 100,000 80,000 100,000 XXX
Fees & Charges for Services
Rental Fees 35,000 25,000 25,000 25,000
Event Room Fees 0 0 0 0
Other 0 0 0 0
TOTAL REVENUES 135,000 105,000 125,000 XXX
EXPENDITURES
Supplies & Services
Museum Operations 50,000 50,000 50,000 50,000
Property Management 67,000 0 55,000 XXX
Janitorial & Pest Control 0 19,320 0 0
Janitorial Supplies 0 5,000 0 0
Utilities 17,300 30,145 17,300 0
City and Internal Service: 7,400 7,400 7,400 0
TOTAL EXPENDITURES 141,700 111,865 129,700 XXX

FY16 Adopted KVvC COK Proposal
Budget Proposal to KVC
REVENUES
Room Tax 360,000 360,000 360,000 360,000
TOTAL REVENUES 360,000 360,000 360,000 360,000
EXPENDITURES
Supplies & Services
Visitor Center - Advertising 25,000 25,000 0 25,000
Visitor Center - Special Projects 0 0 40,000 0
Powerhouse Operations 205,000 205,000 205,000 205,000
Mohave Historical Society-Bonelli 10,000 10,000 10,000 10,000
Bricks & Mortar 237,500 237,500 237,500 237,500
Best of the West on Route 66 10,000 10,000 10,000 10,000
Byways Grant 70,000 70,000 70,000 70,000
Bluegrass Festival 10,000 10,000 10,000 10,000
4th of July Fireworks 35,000, 35,000, 35,000 35,000
Contingency 200,000 200,000 200,000 200,000
TOTAL EXPENDITURES 802,500 802,500 817,500 802,500




As of 10/23/2015
Powerhouse and TDC Fund Balances
(City of Kingman Operated)

FY16 Adopted COK
POWERHOUSE FUND (215) Budget Operated
REVENUES
Transfers (from General Fund 100,000 82,750
Transfers (from TDC Fund) 0 248,250
Fees & Charges for Services
Rental Fees 35,000 25,000
Event Room Fees 0 0
Other 0 76,720
TOTAL REVENUES 135,000 432,720
EXPENDITURES
Personnel Costs 0 180,250
Supplies & Services
Museum Operations 50,000 50,000
Property Managemen 67,000 0
All Other Supplies & Services 17,300 199,039
City and Internal Service: 7,400 10,000
TOTAL EXPENDITURES 141,700 439,289

FY16 Adopted COK
Budget Operated
REVENUES
Room Tax 360,000 360,000
TOTAL REVENUES 360,000 360,000
EXPENDITURES
Supplies & Services
Visitor Center - Advertising 25,000 25,000
Powerhouse Operations 205,000 248,250
Mohave Historical Society-Bonelli 10,000 10,000
Bricks & Mortar 237,500 237,500
Best of the West on Route 66 10,000 10,000
Byways Grant 70,000 70,000
Bluegrass Festival 10,000 10,000
4th of July Fireworks 35,000 35,000
Contingency 200,000 200,000
TOTAL EXPENDITURESY 802,500 845,750
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AGENDA SUBJECT:  The Regular Meeting minutes of November 3, 2015

SUMMARY:
The Regular Meeting minutes of November 3, 2015.

FISCAL IMPACT:

STAFF RECOMMENDATION:
Approve minutes.
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Description

Regular Meeting minutes of November 3, 2015
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Department Reviewer Action
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CITY OF KINGMAN
MEETING OF THE COMMON COUNCIL
Council Chambers
310 N. 4™ Street
5:30 P.M. MINUTES Tuesday, November 3, 2015
REGULAR MEETING
Members Officers Visitors Signing in

Richard Anderson — Mayor John Dougherty, City Manager See attached list
Vacant — Vice-Mayor Jackie Walker, Human Resources

Director
Mark Abram Lee Hocking, Assistant City

Attorney
Larry Carver Jake Rhoades, Fire Chief
Jen Miles Greg Henry, City Engineer
Stuart Yocum Robert DeVries, Chief of Police
Carole Young Mike Meersman, Parks and

Recreation Director

Tina Moline, Finance Director

Gary Jeppson, Development
Services Director

Rob Owen, Public Works Director

Joe Clos, Information Services
Director

Sydney Muhle, City Clerk

Erin Roper, Deputy City Clerk
and Recording Secretary

CALL TO ORDER & ROLL CALL

Mayor Anderson called the meeting to order at 5:30 P.M. All councilmembers were present. The
invocation was given by Pete Ernst of Manzanita Baptist Church after which the Pledge of Allegiance
was said in unison.

THE COUNCIL MAY GO INTO EXECUTIVE SESSION FOR LEGAL COUNSEL IN
ACCORDANCE WITH A.R.S.38-431.03(A)3 TO DISCUSS ANY AGENDA ITEM. THE
FOLLOWING ITEMS MAY BE DISCUSSED, CONSIDERED AND DECISIONS MADE
RELATING THERETO:

1. APPROVAL OF MINUTES
The Regular Meeting minutes of October 20, 2015

Councilmember Young made a MOTION to APPROVE the Regular Meeting minutes of October 20,
2015. Councilmember Carver SECONDED and it was APPROVED by a vote of 6-0.

2. NEW BUSINESS
a. Amendment to agreement with Kingman Airport Authority
Councilmember Abram requested discussion and possible action regarding amending the current




Regular Meeting
Kingman City Council
November 3, 2015
Page 2 of 13

agreement between the City of Kingman (City) and Kingman Airport Authority (KAA) to incorporate
a set of Performance Measures. Such Performance Measures will be negotiated between the City and
KAA Board of Directors and will be used to measure forward progress within the Kingman Industrial
Park on an annual basis. Staff concurs with the recommendation.

This item was originally item “7a” on the posted agenda and was moved to the front of the meeting at
the request of Mayor Anderson.

Councilmember Abram stated he asked City Manager John Dougherty to pull item “7a” yesterday
and place it on a future agenda. Councilmember Abram stated the public needed to learn the role and
responsibilities of the KAA and how they were currently performing before the item was discussed.
Councilmember Abram stated KAA needed an opportunity to address criticisms and make any
necessary corrections. Councilmember Abram stated performance measures were important, but he
did not want it to be a one-sided conversation.

Councilmember Carver stated there were people present who wanted to voice their opinions.

Mayor Anderson stated the KAA needed an opportunity to give a presentation on their operations and
item “7a” was not able to be removed from the agenda within the legal time limits. Mayor Anderson
stated people could address the topic in the Call to the Public.

CALL TO THE PUBLIC - COMMENTS FROM THE PUBLIC

Those wishing to address the Council should fill out request forms in advance. Action taken as a
result of public comments will be limited to directing staff to study the matter or rescheduling the
matter for consideration and decision at a later time. Comments from the Public will be restricted to
items not on the agenda with the exception of those on the Consent Agenda. There will be no
comments allowed that advertise for a particular person or group. Comments should be limited to no
longer than 3 minutes.

Kingman resident Donna Moore stated she moved to Kingman from an area that had regulations that
managed the appearance of buildings and signage in historic areas. Ms. Moore stated the new
building was an eyesore and the City needed to have guidelines to address exterior paint colors and
sign fonts. Ms. Moore stated historic downtown should present a uniform look for tourists.

Mayor Anderson directed Mr. Dougherty to follow up with Ms. Moore.

Kingman resident Travis Lingenfelter stated he was glad Councilmember Abram supported
implementing performance measures for the KAA. Mr. Lingenfelter stated there was a law requiring
a vote to remove an item from the agenda during a meeting and it was outlined in an attorney general

opinion.

Councilmember Abram made a MOTION to TABLE item “7a.” Councilmember Carver
SECONDED.

Councilmember Yocum asked how many people intended to speak on item “7a.”
Mayor Anderson stated three people were signed up to speak on item “7a.”

Councilmember Miles stated she would abstain from voting as she was unfamiliar with the law.
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Assistant City Attorney Lee Hocking stated attorney general opinions were not laws but guidance and
interpretations of laws. Mr. Hocking stated an item could be removed by the requestor.

Mayor Anderson asked for a roll call vote.

The MOTION was APPROVED by a VOTE of 4-0 with Mayor Anderson, Councilmember Abram,
Councilmember Carver, and Councilmember Young voting AYE and Councilmember Miles and
Councilmember Yocum ABSTAINING.

APPOINTMENTS

a. Reappointment of a commissioner to KART Transit Advisory Commission (TAC)

During the quarterly meeting of the TAC held on October 21, 2015, the Commission voted
unanimously to recommend reappointing Margaret Daw. Ms. Daw's term would be for a period of
three years, expiring in October, 2018. Reappointment requires a “Super Majority of Council.”
Staff recommends reappointing Margaret Daw to the TAC.

Councilmember Miles made a MOTION to REAPPOINT Margaret Daw to the Transit Advisory
Commission. Councilmember Young SECONDED and it was APPROVED by a vote of 6-0.

AWARDS/RECOGNITION

a. National Runaway Prevention Month Proclamation

Arizona Youth Partnership has requested a proclamation recognizing November as National
Runaway Prevention Month.

Mayor Anderson read the proclamation.

b. Presentation to the Lee Williams High School Student Council

Each year the City of Kingman Youth Advisory Commission and Lee Williams High School
Student Council organize and plan the Badges of Courage Charity Basketball Game. The event is a
fundraiser to assist both groups with projects throughout the year. The 2015 Badges of Courage
Game was a great success! Mayor Anderson, Councilmember Abram and Councilmember  Young
will present a check to members of the LWHS Student Council for their portion of the proceeds from
the event.

Mayor Anderson, Councilmember Abram and Councilmember Young presented the check.

CONSENT AGENDA

All matters listed here are considered to be routine by the City Council and will be enacted by one
motion. There will be no separate discussion of these items. If discussion is desired that item will be
removed from the CONSENT AGENDA and will be considered separately.

a. Emergency Operations Plan revision adoption

The City of Kingman Emergency Operations Plan has not been revised since 2007 and since that time
numerous changes in personnel, resources, and operational capabilities have occurred. The proposed
revision accounts for current operational capabilities as well as activities before, during, and after an
emergency. Staff recommends adoption of the revised Emergency Operations Plan.

b. Resolution 4978 approving a two year extension of time of the preliminary plat for Legacy at
Walleck Ranch, Tract 1965
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The subject property is located along the east side of N. Willow Road, north of Kino Avenue, south
of Coronado Avenue, and west of N. Irving Street. Under the Kingman Subdivision Ordinance, the
Council may extend the preliminary plat approval for two years if there is no change in conditions
within or adjoining the preliminary plat that would warrant a revision in the design of the original
preliminary plat. There have been multiple extensions granted over the years and four of five final
plat phases have been recorded. The developer is proposing to split the final phase of Walleck Ranch,
Tract 1965 into two phases, with 26 lots in Phase 5 and 25 lots in Phase 6. Staff recommends
approving Resolution 4978.

¢. Resolution 4979 declaring the assurance agreement forfeited for Diamondback Ridge, Tract
1974 and prescribing conditions

Diamondback Ridge, Tract 1974 is a ten-lot residential subdivision located along the north side of
Canyon Hills Road and along the east side of N. Harvard Street. A cash escrow assurance agreement
in the amount of $14,980.00 offered by First American Title as Trustee under Trust 4948 was
accepted by the Council under Resolution 4064 in 2005. The 18 month assurance agreement was for
the completion of sidewalk improvements and a berm along N. Harvard Street to direct drainage
away from residences; however, not all improvements have been finished. Runoff along N. Harvard
Street has impacted at least two homes downstream on Canyon Hills Road. As a result the City
completed sidewalk improvements on N. Harvard and constructed an 8-inch high curb at the back of
the sidewalk to protect the single curb from scour. The construction cost to the City for the portion of
these improvements within the subdivision boundary was $3,737.16. There is a public interest in the
timely completion of the remaining sidewalk improvements within Diamondback Ridge, Tract 1974
as well as in recouping the costs of the above described improvements. The Council is asked to
consider declaring the cash assurance agreement forfeited so that it may be used to pay for the
completion of the rest of the sidewalks in the subdivision and defray the expenses incurred by the
City for the improvements completed within the subdivision along N. Harvard Street. Any remaining
funds would then be released back to the beneficiary of Trust 4948. Staff recommends approving
Resolution 4979.

d. Resolution 4976-Revised requiring the submission of a cash payment for the required off-site
improvements, including curbs and sidewalks along Southern Avenue associated with Fripps
Ranch, Tract 1964-D and eliminating certain conditions of Resolution 4880-R

Raymond W. Stadler, P.E., applicant and project engineer, on behalf of Fripps Mohave Land, LLC,
property owner, requested the elimination of the requirement for rolled curbs and sidewalks along
Southern Avenue associated with Fripps Ranch, Tract 1964-D. The request was reviewed by the
Council at their meeting on October 20, 2015. A future drainage improvement project is planned for
Southern Avenue which may require the removal and replacement of these improvements. The
Council voted to accept a cash payment in the amount of $38,580 for the costs of the curbs, gutters
and sidewalks along Southern Avenue. Resolution 4976-R will require the cash payment and final
plat approval no later than July 5, 2016 unless an extension is granted by the Council. It will also
eliminate the rolled curb and sidewalk requirement of Resolution 4880-R so that standard
improvements including vertical curbs can be constructed. Staff recommends approving Resolution
4976-R.

e. Authorization for purchase of used 2013 John Deere 210K skip loader

RDO Equipment recently received a used 2013 John Deere 210K skip loader, which they are selling.
This unit has two years of the factory warranty remaining. RDO also lowered the original price from
$86,000 plus taxes and delivery to $84,752.87 including taxes and delivery. Per City of Kingman
Municipal Code 2-160G, used equipment can be purchased without competitive bidding. This tractor
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will be used for grading of shoulders and alleys. Staff recommends approval.

f. Vehicle purchases for Public Works Department, City Complex and I.T. Department

The Public Works Department's Fleet Maintenance Division requests that Council approve the
purchase of seven vehicles: one service truck for the Water Department; one service truck for the
Wastewater Department; one service truck for the Street Department; two service trucks for the
Sanitation Department; one SUV for the City Complex Staff; and one SUV for the I.T. Department.
Staff recommends awarding the purchase of the seven vehicles.

These items were under “5. CONSENT AGENDA” on the posted agenda and were referenced as
“5” by the Council during discussion.

Councilmember Carver made a MOTION to REMOVE item “5¢” from the Consent Agenda.
Councilmember Abram SECONDED.

Councilmember Carver stated he spoke with the beneficiary of the assurance trust and he wanted to
complete the improvements. Councilmember Carver stated he spoke with City Engineer Greg
Henry and Development Services Director Gary Jeppson and they agreed the best course of action
was to provide additional time for the improvements to be completed.

Mayor Anderson called for a VOTE and it was APPROVED by a vote of 6-0.

Councilmember Miles made a MOTION to ADOPT the Consent Agenda with the exception of item
“5c¢.” Councilmember Yocum SECONDED and it was APPROVED by a vote of 6-0.

OLD BUSINESS

a. Public Hearing and consideration of Ordinance 1806 to create the Kingman Crossing
Planned Development District (PDD) and to amend this zoning district to the 151 acres owned
by the City of Kingman in the Kingman Crossing Area to the official zoning map to apply this
zoning district. Case No. CI15-001

A public hearing and consideration of Ordinance 1806 that, if adopted, will create the Kingman
Crossing Planned Development District (PDD) as Section 18.000 of the Zoning Ordinance of the City
of Kingman and to apply this zoning district to the approximately 151 acres located on the south
portion of Section 9, T.2IN., R.16W., of the G&SRM, Mohave County, Arizona. The area is located
south of Interstate-40 on 151 acres of the approximately 168 acres owned by the City of Kingman.
The Kingman Crossing area is designated on the Projected Land Use Map of the Kingman General
Plan Update 2030 as "Regional Commercial." The proposed zoning district is compatible with the
General Plan. The Planning and Zoning Commission, by a 6-0 vote in the affirmative, and City
staff recommend the adoption of Ordinance 1608.

Mr. Jeppson reviewed the slides included in the agenda packet. Slide one was an introductory slide.
Slide two showed an overview of the area under consideration and the surrounding land. Mr. Jeppson
read slides three and four. On slide five Mr. Jeppson stated the map depicted the City’s concept plan
for the Kingman crossing area. On slide six Mr. Jeppson stated the map depicted the exact area under
consideration and included designations for Arizona Department of Transportation (ADOT) drainage
areas. Mr. Jeppson read slides 7 through 12. On slide 13 Mr. Jeppson stated the Council would
need to change the conditions of the district if it wanted to allow taller freestanding signs. On
slide 14 Mr. Jeppson stated the request aligned with the City’s landscaping ordinance. On
slide 15 Mr. Jeppson stated heavy landscaping was required for any commercial area that bordered a
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residential area. Mr. Jeppson read slide 16. On slide 17 Mr. Jeppson stated the proposed conditions
mimicked those on the north side of Interstate 40 (I-40). Mr. Jeppson read slides 18 and 19.

Councilmember Abram stated a citizen at a Planning & Zoning Commission public hearing wanted
all auto service bays to face away from residential areas. Councilmember Abram asked why auto
malls were included in the permitted businesses but truck sales were not as they seemed to be similar
types of businesses.

Mr. Jeppson stated the proposed ordinance did not include any requirements that service bays face
away from residential areas. Mr. Jeppson stated car sales were seen as more desirable than truck
sales.

Councilmember Abram stated there was concern that a five foot sign would not be attractive to
potential commercial tenants.

Mr. Jeppson stated the five foot limitation only applied to freestanding signs and signage would be
permitted on the buildings. Mr. Jeppson stated Council could change the ordinance to allow
freestanding signs and billboards that were 50 feet above the grade of the freeway.

Councilmember Miles asked if the City’s lighting standards addressed people’s concerns.

Mr. Jeppson stated the proposed ordinance did not change the existing City standards and if more
restrictive requirements were desired an amendment could be made in the future.

Councilmember Miles asked if barriers separating the commercial areas from residential
neighborhoods would offset noise.

Mr. Jeppson stated the City currently required an eight foot high fence for all borders between
commercial and residential areas. Mr. Jeppson stated the ordinance would need to be revised if the
Council wanted more restrictive requirements.

Mayor Anderson opened the public hearing at 6:12 P.M.

Kingman resident Doug Dickmeyer stated tall billboards would not be appropriate for a residential
area. Mr. Dickmeyer stated the proposed ordinance looked very good. Mr. Dickmeyer stated some
additions should be made including low glare lighting, shields on lighting to prevent the light from
shining south, lighting to dim at close of business or 10 P.M., all storefronts and service doors and
bays pointing north and inwards east and west when necessary, and parking lots restricted to areas
between store fronts and the freeway. Mr. Dickmeyer stated a landscaping maintenance district
should also be formed in order to ensure the area was clean and well maintained.

Kingman resident George Cook asked if there were developers willing to handle all costs associated
with constructing the interchange.

Mayor Anderson stated the City could not have contractual conversations with developers until the
land was for sale. Mayor Anderson stated the developers that inquired about the property knew
what was required. Mayor Anderson stated the Council did not intend to spend a lot of public money
on the Kingman Crossing or Rattlesnake Wash interchanges.
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Mr. Cook asked if it was possible to put the proposed re-zoning on the same ballot as the proposed
primary property tax in May, 2016 to allow people to vote on it.

Mayor Anderson stated a vote was not required until property was for sale and the appraised value
exceeded an amount set by state statute. Mayor Anderson stated the Council was elected to
represent and make decisions for the people for matters not requiring a vote by state statute.

Councilmember Young stated an incentive strategy could be proposed to developers to encourage
them to take on the costs of building the interchange, but there were many options before to examine
before the Council made a decision.

Kingman resident Tom Duranceau stated there were 421.6 acres of commercially zoned property in
Kingman with no development plans and blanket zoning with conditions would not automatically
bring economic development. Mr. Duranceau stated there were many retail trends and changes
occurring at the national level which would present challenges to development, especially when
coupled with challenging local demographics.

Mr. Jeppson stated a landscape maintenance district required property owners in the district to pay
fees to the City for maintenance of public areas and would need to be approved by Council. Mr.
Jeppson stated Staff could present different options to the Council regarding outdoor lighting
restrictions. Mr. Jeppson stated Proposition 207 required the City to compensate a property owner if
rezoning the property reduced its value. Mr. Jeppson stated Proposition 207 needed to be considered
if the City decided to rezone commercial property to rural residential.

Mayor Anderson closed the public hearing at 6:33 P.M.

Mr. Jeppson stated any drastic changes to the proposed ordinance would need to go back through the
public hearing process, including adjustments to the lighting requirements. Mr. Jeppson stated a
landscape maintenance district would be addressed separately.

Councilmember Carver made a MOTION to RETURN Ordinance 1806 to Staff for revisions to the
lighting and building requirements. Councilmember Young SECONDED and it was APPROVED by
a vote of 6-0.

Councilmember Miles requested an item for the November 17, 2015 Council meeting addressing the
landscape maintenance district.

b. Ban handheld electronic device driving ordinance

Staff has reviewed several ordinances from other Arizona cities and modeled the proposed ordinance
from one recently enacted by the City of Tempe. The ordinance bans the use of electronic devices by
a driver of a vehicle while on the public right of way, though it does allow for some exceptions. This
ordinance may be adopted tonight or Council may make revisions for later adoption. Unless directed
otherwise, the ordinance will take effect 30 days after passage. Council discretion.

Councilmember Yocum asked if there was a distracted driving ordinance.

Chief DeVries stated there was not a City ordinance for distracted driving. Chief DeVries stated there
was a vague state law that was a secondary offense and not very useful.
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Kingman resident Ted Stinson asked for the proposed ordinance to be read aloud. Mr. Stinson stated
the City needed to consider what kind of signage would be displayed to people travelling through the
City.

Kingman resident Herberta Schroeder stated the City needed a distracted driving law and it should
not be related to banning certain devices. Ms. Schroeder stated hands-free devices did not solve the
entire problem as some people were just as distracted when using Bluetooth devices.

Stanley Hicks stated a ban did not stop people from utilizing handheld devices while driving and the
City should not take away people’s rights. Mr. Hicks stated he supported a distracted driving
ordinance that did not single out a particular behavior.

Teresa Evans stated many people believed banning the use of handheld devices while driving was a
violation of their rights, but there were many laws against harmful behavior. Ms. Evans stated
some people needed fines in order to stop certain behaviors as common sense did not automatically
rule a person’s decision making. Ms. Evans stated people had the right to walk across the street
without being hit by a car.

Mr. Dickmeyer stated the law would be difficult to enforce at the City boundaries and would not
solve the problem. Mr. Dickmeyer stated a ban would only result in people trying to hide texting and
driving by putting phones in their laps and looking down instead of up and towards the road. Mr.
Dickmeyer stated the law should be passed at the state level.

Kingman resident Dick Penwarden stated common sense did not rule people. Mr. Warden stated the
proposed ordinance was similar to others in the state which meant it would be consistent for travelers.

Councilmember Young asked Chief DeVries if a primary offense distracted driving law would be as
effective as a handheld device ban.

Chief DeVries stated the handheld device ban was a good start, especially as there was no model
ordinance for distracted driving and additional research would need to be done. Chief DeVries stated
it did not take commons sense to start a car and the proposed ordinance could prevent tragedies in
the community. Chief DeVries stated it was up to individual officers to decide how to handle
observed violations, including those that occurred near City boundaries.

Mr. Hocking stated reckless driving was the state catch-all law for distracted driving behaviors.

Mayor Anderson asked Mohave County Supervisor Jean Bishop if Mohave County was discussing
the possibility of a distracted driving law or handheld devices ban.

Supervisor Bishop stated there were no official discussions.

Councilmember Miles asked if a defensive driving course could be presented as an option instead of
monetary fines.

Mr. Hocking stated it could be arranged through the Arizona Department of Motor Vehicles.

Ms. Evans read an explanation of the state of Nevada’s handheld device law, which is included at the
end of this report.
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Mr. Hocking stated the proposed ordinance was much easier to enforce than Nevada’s law as it was
easier to prove when a behavior violated the ordinance.

Councilmember Yocum made a MOTION to REVISE Ordinance 1807 to encompass a broader
definition of distracted driving. Mayor Anderson SECONDED.

Councilmember Carver stated a broader law would not stop the behavior and there were more places
taking enforcement action against handheld devices than broad distracted driving laws.
Councilmember Carver stated the ordinance should go forward as written.

Councilmember Miles stated there were portions of Nevada’s law that should be considered for
inclusion, especially the fine scale. Councilmember Miles stated the fines outlined in the proposed
ordinance were too high.

Mayor Anderson called for a roll call vote.

The MOTION was DENIED by a VOTE of 3-3 with Councilmember Abram, Councilmember
Yocum, and Councilmember Young voting AYE and Mayor Anderson, Councilmember Carver, and
Councilmember Miles voting NAY.

¢. Climatec agreement

Since receiving and reviewing Climatech's agreement documents, Staff has discovered discrepancies
between Climatech's verbal proposal and the written documents. The following items in particular
stood out to Staff: agreeing to apply excess energy savings from one year to a previous or future
year's savings to offset an energy savings shortfall; applying verified excess project savings from
construction and/or utility rebates to the guaranteed project savings; an annual service agreement
charge; and a requirement to complete a minimum of 50% of the identified projects or submit
payment to reimburse Climatec for the audit. Staff recommends continuing with the project.

Mr. Dougherty stated he felt deceived by Climatech and informed the company the project was
going back to Council for review. Mr. Dougherty stated the representatives from the sales division set
up a meeting for Thursday, November 5, 2015 and the representatives did not seem to know the
contents of the letter of intent. Mr. Dougherty stated he asked the representatives to define
exactly what “50% of the identified projects” entailed. Mr. Dougherty stated he would bring the
project before Council again once the language was clarified.

d. Primary Property Tax Discussion

On October 6, 2015, Council adopted Ordinance 1799 which extended the sunset date on the
increased 1/2% TPT rate from June 30, 2016 until December 31, 2017 in an effort to establish a
primary property tax. A primary property tax has not been a form of revenue since 1980 when the
primary property tax was permanently removed. Staff will provide Council with information
surrounding the establishment of a primary property tax to include: a general overview of property
taxes, historical valuations, considerations in determining a base levy, and public safety priorities in
the upcoming fiscal years. This item is for discussion only.

Finance Director Tina Moline reviewed the slides that were included in the agenda packet. On slide
one Ms. Moline stated the intent of the presentation was to provide general information on property
taxes and the impact to property owners. On slide two Ms. Moline reviewed the definitions and stated
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each term factored into how property value was assessed, which was then used to calculate property
tax. Ms. Moline reviewed slides three and four.

Historical Valuations
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The average FY16 assessedvalue fora homein Kingman isS3,019,
which equates to 580,012 in LPV.

Ms. Moline stated slide five was an updated version of the slide included in the agenda packet; it is
included above. Ms. Moline stated the assessor used three and a half years of historical data to arrive
at the value of a property. Ms. Moline reviewed slide six. On slide seven Ms. Moline stated the
City’s anticipated delinquency rate would be 10% and was based on the average of the surrounding
area’s delinquency rates. On slide eight Ms. Moline stated a $3 million levy would not add additional
revenue to the general fund as it would only replace the expiring 0.5% transaction privilege tax
(TPT) increase. On slide nine Ms. Moline stated the inability to grow the general fund balance could
impact public safety budgets and capital improvement projects. Ms. Moline reviewed slides 10
through 13.

Mr. Cook stated homeowners already paid enough taxes and the 0.5% TPT increase should become
permanent instead of creating a primary property tax.

Mr. Hicks stated the primary property tax was burdensome to property owners, many of who were
seniors living on fixed incomes. Mr. Hicks asked how much public money would be used to inform
people about the cons of the property tax.

Mayor Anderson stated last fiscal year (FY) was the first year the City collected more sales tax than
FY 2006 and that was only achieved due to the 0.5% TPT increase. Mayor Anderson stated there was
a decrease in buying power when the two years were compared. Mayor Anderson stated the City
would not be able to annex certain properties, such as the airport, if it did not adopt a property tax.
Mayor Anderson stated if the public wanted emergency services and maintained roads the needed to
maintain a consistent tax base. Mayor Anderson stated two-thirds of the property in Kingman was
undeveloped and the property owners were benefiting from services they were not paying for.

City Clerk Sydney Muhle stated the City printed the pamphlets and the pro/con arguments came from
the public. Ms. Muhle stated the City was required to print specific factual information in the
pamphlet such as the complete resolution and the amount to be levied, but it could not sponsor any
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persuasive arguments.

Mr. Dickmeyer stated the City had a spending problem, not a revenue problem. Mr. Dickmeyer stated
the tax would not be a small amount to low wage earners and seniors on a fixed income. Mr.
Dickmeyer stated there was no property tax for 35 years and the City was able to sustain a 140%
population growth without it. Mr. Dickmeyer stated the sales tax should be increased if necessary as
it was a fair tax. Mr. Dickmeyer stated emergency services were important and a bond for capital
improvement projects should be placed on the ballot for people to vote on.

Councilmember Young stated sales tax was slowing decreasing each year and the City needed a
property tax or it would become locked into a cyclical pattern of lowering and raising sales tax.

NEW BUSINESS

a. Consideration of an exception to the preliminary plat extension regulations

Doug Angle of Hualapai Development LLC received a preliminary plat approval on the Vista Bella
Ranchitas Subdivision, Tract 6029 on October 2, 2006. This proposed 71 lot subdivision is a 21.69
acre tract of land located southeast of Airway Avenue and Prospector Street. A preliminary plat is
valid for 24 months and several extensions have been granted; however, an extension was not
requested in 2014 and the preliminary plat approval has lapsed. Mr. Angle is now requesting a
preliminary plat extension, which requires the Council to grant an exception to Section 2.2.(8).b.(iv)
of the Subdivision Ordinance. This area has drainage issues and if the subdivision is fully improved
in accordance with the engineered design the drainage issues should be addressed. The interim
drainage mitigation structures are not being maintained and need to be maintained to avoid flooding
issues. Because there are no changes in design standards, staff recommends granting the exception to
Section 2.2.(8).b.(iv) of the Subdivision Ordinance so Hualapai Development LLC can request
another extension. Staff believes an extension needs to address current and future drainage
issues.

Mr. Jeppson stated the applicant would need to apply for a new plat if the extension was not granted.

Applicant Doug Angle stated he was unaware the plat was expiring and did not apply for an
extension in time. Mr. Angle stated he would address the Engineering Department’s comments
regarding flooding.

Councilmember Miles made a MOTION to GRANT the exception to Section 2.2.(8).b.(iv) of the
Subdivision Ordinance in order to allow Hualapai Development LLC to request another extension.
Councilmember Yocum SECONDED and it was APPROVED by a vote of 6-0.

b. TDC/KVC follow up to work session

On October 26, 2015 the Tourism Development Commission (TDC) and Council met to discuss the
following proposals for the future of the TDC: disbanding the TDC and contracting with the
Kingman Visitors Center, Inc. (KVC); continuing current operations; or bringing the tourism function
in house. Staff recommends bringing the tourism function in house beginning July 1, 2016 and
retaining the TDC as an advisory commission.

Councilmember Carver made a MOTION to APPROVE the recommendation to bring tourism
functions in house beginning July 1, 2016 and retain the TDC as an advisory commission.
Councilmember Abram SECONDED.
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Kingman resident Brian Zimmerman stated a strong tourism industry improved the overall quality of
life and economic growth in a community. Mr. Zimmerman stated tourism put Kingman on the map
for future residents and businesses and the City needed a position that combined tourism and
economic development in order to present a unified effort for responsible growth.

Kingman resident Joe Longoria stated the current  process should remain unchanged. Mr. Longoria
stated Josh Noble of the KVC was doing an excellent job and would have more freedom as a
contract employee than as a City employee. Mr. Longoria stated it would not be fiscally responsible
to bring another staff member onto the City’s payroll.

TDC Vice-Chair Tom Spear stated the Staff recommendation was a workable solution. Vice-Chair
Spear stated it would eliminate the KVC board and put another staff member onto the City’s payroll;
however, the position was currently funded through the bed tax and would not be an additional
expense. Vice-Chair Spear stated the new arrangement would allow Mr. Noble to focus solely on
tourism duties instead of routine housekeeping matters such as facility maintenance.

Mayor Anderson called for a vote.
The motion was APPROVED by a VOTE of 6-0.

REPORTS
Board, Commission and Committee Reports by Council Liaisons

There were no reports.

ANNOUNCEMENTS BY MAYOR, COUNCIL MEMBERS, CITY MANAGER
Limited to announcements, availability/attendance at conferences and seminars,
requests for agenda items for future meetings.

Mayor Anderson stated the America’s Best Communities (ABC) committee was submitting its final
paper to the competition on Thursday, November 5, 2015.

Councilmember Abram made a MOTION to ADJOURN. Councilmember Young SECONDED and it was
APPROVED by a vote of 6-0.

ADJOURNMENT - 8:33 P.M.

ATTEST: APPROVED:
Sydney Muhle Richard Anderson
City Clerk Mayor

STATE OF ARIZONA)

COUNTY OF MOHAVE)ss:

CITY OF KINGMAN)

CERTIFICATE OF COUNCIL MINUTES
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I, Erin Roper, Deputy City Clerk and Recording Secretary of the City of Kingman, Arizona, hereby
certify that the foregoing Minutes are a true and correct copy of the Minutes of the Regular Meeting
of the Common Council of the City of Kingman held on November 3, 2015.

Dated this 17" day of November, 2015

Erin Roper, Deputy City Clerk and Recording Secretary



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Chief Robert J. DeVries

MEETING DATE: November 17, 2015

AGENDA SUBJECT: Introduction of new canine officers

SUMMARY:
The Kingman Police Department is proud to introduce our new Canine Officers to the Mayor and Council and
citizens of Kingman.

Canine Officer Cyrus is assigned to Officer Adam Simonson and Canine Officer Amigo is assigned to Officer
Billy Fancher. The canines and their handlers recently graduated from a 6-week intensive training program in
New Mexico. Each canine is trained in narcotics detection, tracking and handler protection.

The entire canine program was provided through High Intensity Drug Trafficking Area (HIDTA) funds.

FISCAL IMPACT:
None
STAFF RECOMMENDATION:
None
REVIEWERS:
Department Reviewer Action Date
Police Department DeVries, Robert Approved 11/4/2015 - 10:42 AM
City Attorney Hocking, Lee Approved 11/4/2015 - 526 PM

City Manager Dougherty, John Approved 11/6/2015 - 5:38 PM



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: City Clerk's Office
MEETING DATE: November 17, 2015

AGENDA SUBJECT:  Special Event Liquor License/Kingman Kiwanis

SUMMARY:

Applicant Regina Musumeci of Kingman Powerhouse Kiwanis has applied for a Special Event Liquor License
for an event to take place Saturday, December 05, 2015 from 4:00 P.M. to 11:00 P.M. at the Central
Commercial Building located at 112 N. Fourth Street in Kingman.

FISCAL IMPACT:
STAFF RECOMMENDATION:

Approve the special event liquor license application.

ATTACHMENTS:

Description
Cover Sheet

REVIEWERS:

Department Reviewer Action Date

City Clerk Muhle, Sydney Rejected 10/30/2015 - 2:37 PM
City Clerk Steadman, Donna Approved 10/30/2015 - 6:03 PM
City Clerk Muhle, Sydney Approved 10/30/2015 - 6:04 PM
City Attorney Cooper, Carl Approved 10/30/2015 - 6:14 PM

City Manager Dougherty, John Approved 10/30/2015 - 6:09 PM
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CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Public Works
MEETING DATE: November 17, 2015

AGENDA SUBJECT: Powerhouse rehabilitation grant project

SUMMARY:

City staff has been working on a grant project to rehabilitate the Powerhouse Visitor Center. The City was
awarded $220,241.00 in federal funds with a local match of $55,061.00, for a total of $275,302.00. The City
was granted "self administration" of the design of the project with ADOT administering the construction. The
selected Architect and City Staff has submitted 95% plans, specifications, and cost estimate to ADOT for their
review and approval on the Powerhouse Rehabilitation Grant Project. ADOT Contract and Specifications
(C&S) Department has reviewed these items and have completed their own cost estimate. The C&S cost
estimate is $47,262.00 more than the estimated project cost determined by the Architect and City staff.

Also, an additional cost of $21,000.00 has been added to the project for the plan review time performed by
ADOT C&S.

In order for this project to continue, ADOT will invoice the City for the original local match, the additional over
match funds, and the review fee cost. The exact amount required of City match funds will not be determined
until the contract is awarded.

At the November 5th TDC meeting, staff requested these funds and TDC approved the request.

FISCAL IMPACT:

$47,262.00 for the over match and increased cost estimate.
$21,000.00 for review fees.

for a total of $68,262.00 from the TDC Bricks and Mortar Account.

STAFF RECOMMENDATION:
Staff recommends Council consent to approve these funds and continue the project.

ATTACHMENTS:
Description
Joint Project Agreement

Architect Cost Estimate
ADOT Invoice



REVIEWERS:
Department
Public Works
Public Works
Public Works
Public Works
Public Works
City Attorney
City Manager

Reviewer

Owen, Rob
Hambrick, Burley
Owen, Rob
Hambrick, Burley
Owen, Rob
Cooper, Carl
Dougherty, John

Action
Rejected
Approved
Rejected
Approved
Approved
Approved
Approved

Date

11/6/2015 - 10:47 AM
11/6/2015 - 11:00 AM
11/9/2015 - 1:56 PM
11/9/2015 - 2:00 PM
11/9/2015 - 2:25 PM
11/10/2015 - 6:25 PM
11/9/2015 - 6:13 PM



ADOT File No.: IGA/ JPA 10-073lI

AG Contract No.: P001 2011 000376

Amendment No. One

Project: Kingman Powerhouse Visitor

Center

Section: 120 W. Andy Devine Ave

Federal Project No.: SB-AZ-09(002)

TRACS No.: H8094 01X

TIP/STIP No.: KNG-1105

Budget Source Item No.: Scenic Byway
Grant

AMENDMENT NO. ONE
TO
INTERGOVERNMENTAL AGREEMENT

BETWEEN
THE STATE OF ARIZONA
AND
THE CITY OF KINGMAN

THIS AGREEMENT, entered into this date 3’\& \\ﬂ \7 2 , 2013, pursuant
to Arizona Revised Statutes §§ 11-951 through 11-954, a¥ amended, between the STATE OF ARIZONA,
acting by and through its DEPARTMENT OF TRANSPORTATION (the "State") and the CITY OF
KINGMAN, acting by and through its MAYOR and CITY COUNCIL (the “City”). The City and State are
collectively referred to as the “Parties.”

Whereas, the parties have previously entered into INTERGOVERNMENTAL AGREEMENT (IGA), 10-
073, A.G. Contract No.: P0012011000376, (hereafter, “the Original Agreement”); and,

NOW THEREFORE, in consideration of the mutual agreements expressed herein, the purpose of
this Amendment is to replace the original Agreement in full, the Parties agree to the following:

l. RECITALS

1. The State is empowered by Arizona Revised Statutes § 28-401 to enter into this Agreement and
has delegated to the undersigned the authority to execute this Agreement on behalf of the State.

2. The City is empowered by Arizona Revised Statutes § 48-572 to enter into this Agreement and
has by resolution, a copy of which is attached hereto and made a part hereof, resolved to enter into this
Agreement and has authorized the undersigned to execute this Agreement on behalf of the City.

3. The work proposed under this Agreement consists of the design and construction of
improvements by the City to the Kingman Powerhouse facility and accompanying expansion of the Visitor
Center. Such improvements include, but are not limited to, museum enhancements such as display racks
and information desk, plus adding exterior canopies, signage/banners and picnic tables, hereinafter
referred to as the “Project”. The City will administer design and State will advertise, bid, award and
administer construction of the Project.

4. The Project lies within the boundary of the City and has been selected by the,City, and the survey
of the project site has been completed. The plans, estimates and specifications for the Project will be
prepared and, as required, submitted to the State and Federal Highway Administration (FHWA) for its
approval.
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5. The City, in order to obtain federal funds for the design and construction of the Project, is willing
to provide City funds to match federal funds in the ratio required or as finally fixed and determined by the
City and FHWA, including actual construction engineering and administration costs (CE).

6. The interest of the State in this Project is the acquisition of federal funds for the use and benefit of
the City and to authorize such federal funds for the Project pursuant to federal law and regulations. The
State shall be the designated agent for the City.

7. The Parties shall perform their responsibilities consistent with this Agreement and any change or
modification to the Project will only occur with the mutual written consent of both Parties.

8. The federal funds will be used for the design and construction of the Project, including the
construction engineering and administration cost (CE). The estimated Project costs are as follows:

H8094 01X (design):
Federal-aid funds @ 80..0% (capped) $ 44,000.00
City’'s match @ 20.0% $ 11.000.00
Subtotal — Design $ 55,000.00

H8094 01X (construction):

Federal-aid funds @ 80.0% (capped) $176,241.00
City’s match @ 20.0% $ 44.061.00
Subtotal — Construction** (State administered) $ 220,302.00
TOTAL Project Cost $ 275,302.00
Summary:

Total Estimated City Funds $ 55,061.00
Total Federal Funds $ 220,241.00

** (Includes 15% CE and 5% Project contingencies)

The Parties acknowledge that the final bid amount may exceed the initial estimate(s) shown above, and in
such case, the City is responsible for, and agrees to pay, any and all eventual, actual costs exceeding the
initial estimate. If the final bid amount is less than the initial estimate, the difference between the final bid
amount and the initial estimate will be de-obligated or otherwise released from the Project. The City
acknowledges it remains responsible for, and agrees to pay according to the terms of this Agreement,
any and all eventual, actual costs exceeding the final bid amount.

THEREFORE, in consideration of the mutual agreements expressed herein, the Parties agree as
follows:

Il. _SCOPE OF WORK

1. The State will:

a. Upon execution of this Agreement, be the designated agent for the City, if such project is
approved by FHWA and project funds are available.
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b. Once the Project costs have been finalized, the State will either invoice or reimburse the City
for the difference between estimated and actual costs.

c. Review and approve documents required by FHWA to qualify certain projects for and to
receive federal funds, providing comments to the City as appropriate. Such documents may consist of,
but are not specifically limited to, environmental documents; the preparation of the analysis requirements
for documentation of environmental categorical exclusion determinations; review of reports, design plans,
maps, and specifications; geologic materials testing and analysis; right-of-way related activities and such
other related tasks essential to the achievement of the objectives of this Agreement.

d. Submit all documentation required to FHWA containing the above-mentioned Project with the
recommendation that funding be approved for design. Request the maximum programmed federal funds
for the design of this Project. Upon authorization, notify the City that they may proceed to advertise for
and enter into contract(s) with the consultant(s) for the design of the Project.

e. Within thirty (30) days of receipt of approved invoices, reimburse the City for eligible costs
incurred for design efforts with federal funds at 80% of actual costs not to exceed the federal capped
amount of $44,000.00. Any costs incurred prior to the date of authorization for federal funding of the
design by FHWA are not eligible for reimbursement.

f. Upon notification by the City of the completion of design and prior to bid advertisement,
invoice the City, for the City’s share of funds for the construction costs of the Project currently estimated
at $44,061.00. Once the Project costs have been finalized, the State will either invoice or reimburse the
City for the difference between estimated and actual costs. De-obligate or otherwise release any
remaining federal funds from the design phase of the Project.

g. Upon receipt of the City’s estimated share of the Project construction costs, submit all
documentation required to FHWA with the recommendation that funding be approved for construction.
Request the maximum programmed federal funds for the construction of this Project. Should costs
exceed the maximum federal funds available, it is understood and agreed that the City will be responsible
for any overage.

h. Upon authorization by FHWA and with the aid and consent of the City and the FHWA, the
State shall proceed to advertise for, receive and open bids subject to the concurrence of the FHWA and
the City, to whom the award is made for and enter into a contract(s) with a firms(s) for the construction of
the Project.

i. Be granted, without cost requirements, the right to enter City right-of-way as required to
conduct any and all construction and pre-construction related activities for said Project, including without
limitation, temporary construction easements or temporary rights-of-entry on to and over said rights-of-
way of the City.

j- Notify the City that the Project has been completed and is considered acceptable,
coordinating with the City as appropriate to turn over full responsibility of the Project improvements.. De-
obligate or otherwise release any remaining federal funds from the construction phase of the Project
within ninety (90) days of final acceptance.

k. Not be obligated to maintain said Project, should the City fail to budget or provide for proper
and perpetual maintenance as set forth in this Agreement.
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2. The City will:
a. Upon execution of this Agreement, designate the State as authorized agent for the City.
b. Be responsible for their share of design costs.

c. Upon authorization of federal funds by FHWA for scoping/design and with the aid and
consent of the State and FHWA, the City shall proceed to enter into a contract(s) for the design of the
Project. Under direct supervision of a registered professional, administer contract(s) for the Project
design and make all payments to the Consultant(s). Should costs be deemed ineligible or exceed the
maximum federal funds available, it is understood and agreed that the City is responsible for these costs.

d. Provide to the State design plans, specifications and other such documents and services
required for the construction bidding and construction of the Project, including design plans and
documents required by FHWA to qualify projects for and to receive federal funds. Incorporate State
design review comments as appropriate.

e. Comply with the following timelines:

1) If applicable, within nine (9) months of the date of initial federal funds authorization for
design:
i) Advertise the project using Federal Procurement Procedures;
i) Award and enter into a contract(s) with a firm(s) for the design of the Project, as
applicable;
iii) Begin designing the Project.

2) Notify the State of the total, final contract amount within thirty (30) days of the award of a
design contract. Any federal funds authorized scoping/design in excess of the final
contract amount will be de-obligated or otherwise released from the Project.

3) Invoice the State for reimbursement of eligible, incurred Project costs at least once every
ninety (90) days throughout the design phase of the Project, or within thirty (30) days of
payment to a contractor or consultant. Provide all necessary backup documentation with
said invoice. Costs incurred prior to the date of federal funds authorization are not eligible
for reimbursement. Total invoiced costs may not exceed $44,000.00, the amount of
federal funds programmed for the Project.

4) Notify the State in writing within sixty (60) days of completion of design of the Project.

5) Federal funding is subject to de-obligation and removal from the Project twelve (12)
months after the date of initial authorization unless the deadlines in this subsection are
met, or sufficient justification regarding the delay and the expected construction start date
are provided to the State and FHWA in writing.

f. Enter into an agreement with the design Consultant(s), which states that the design
consultant shall provide services as required and requested throughout the construction phase of the
Project.

g. Upon completion of design, within thirty (30) days of receipt of an invoice from the State and
prior to bid advertisement, remit to the State, the City’s Project construction costs, currently estimated at
$44,061.00. Once the Project costs have been finalized, the State will either invoice or reimburse the City
for the difference between estimated and actual costs. De-obligate or otherwise release any remaining
federal funds from the scoping/design phase of the Project.
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h. Be responsible for all costs incurred in performing and accomplishing the work as set forth
under this Agreement, not covered by federal funding. Should costs be deemed ineligible or exceed the
maximum federal funds available, it is understood and agreed that the City is responsible for these costs.

i. Certify that all necessary rights-of-way have been or will be acquired prior to advertisement
for bid and also certify that all obstructions or unauthorized encroachments of whatever nature, either
above or below the surface of the Project area, shall be removed from the proposed right-of-way, or will
be removed prior to the start of construction, in accordance with The Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 as amended; 49 CFR 24.102 Basic Acquisition Policies; 49
CFR 24.4 Assurances, Monitoring and Corrective Action, parts (a) & (b) and ADOT ROW Manual: 8.02
Responsibilities, 8.03 Prime Functions, 9.07 Monitoring Process and 9.08 Certification of Compliance.
Coordinate with the appropriate State’s Right-of-Way personnel during any right-of-way process
performed by the City, if applicable.

j- Grant the State, its agents and/or contractors, without cost, the right to enter City Rights-of-
Way, as required, to conduct any and all construction and preconstruction related activities, including
without limitation, temporary construction easements or temporary Rights-of-Entry to accomplish among
other things, soil and foundation investigations.

k. Be obligated to incur any expenditure should unforeseen conditions or circumstances
increase the cost of said work required by a change in the extent of scope of the work requested by the
City. Such changes require the prior approval of the State and FHWA. Be responsible for any contractor
claims for additional compensation caused by Project delays attributable to the City. Payment for these
costs shall be made within thirty (30) days of receipt of an invoice from the State.

I. Upon notification of Project completion, agree to accept, maintain and assume full
responsibility of the Project in writing.

m. Upon completion of the construction phase of the Project, provide an electronic version of the
as-built plans to Arizona Department of Transportation Statewide Section.

n. Pursuant to 23 USC 102(b), repay all federal funds reimbursements for preliminary
engineering costs on the Project if it does not advance to right of way acquisition or construction within
ten (10) years after federal funds were first made available.

lll. MISCELLANEOUS PROVISIONS

1. The terms, conditions and provisions of this Agreement shall remain in full force and effect until
completion of said Project and related deposits or reimbursement, except any provisions for maintenance
shall be perpetual, unless assumed by another competent entity. Further, this Agreement may be
cancelled at any time prior to the award of the Project construction contract, upon thirty (30) days written
notice to the other party. It is understood and agreed that, in the event the City terminates this
Agreement, the State shall in no way be obligated to maintain said Project. If the federal funding related
to this Project is terminated or reduced by the federal government, or if Congress rescinds, fails to renew,
or otherwise reduces apportionments or obligation authority, the State shall in no way be obligated for
funding or liable for any past, current or future expenses under this agreement.

2. The State assumes no financial obligation or liability under this Agreement, or for any resulting
construction Project. The City, in regard to the City's relationship with the State only, assumes full
responsibility for the design, plans, specifications, reports, the engineering in connection therewith and
the construction of the improvements contemplated, cost over-runs and construction claims. It is
understood and agreed that the State's participation is confined solely to securing federal aid on behalf of
the City and the fulfillment of any other responsibilities of the State as specifically set forth herein; that
any damages arising from carrying out, in any respect, the terms of this Agreement or any modification
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thereof shall be solely the liability of the City and that to the extent permitted by law, the City hereby
agrees to save and hold harmless, defend and indemnify from loss the State, any of its departments,
agencies, officers or employees from any and all costs and/or damage incurred by any of the above and
from any other damage to any person or property whatsoever, which is caused by any activity, condition,
misrepresentation, directives, instruction or event arising out of the performance or non-performance of
any provisions of this Agreement by the State, any of its departments, agencies, officers and employees,
or its independent contractors, the City, any of its agents, officers and employees, or its independent
contractors. Costs incurred by the State, any of its departments, agencies, officers or employees shall
include in the event of any action, court costs, and expenses of litigation and attorneys’ fees.

3. The cost of work covered by this Agreement is to be borne by FHWA and the City, each in the
proportion prescribed or as fixed and determined by FHWA as stipulated in this Agreement. Therefore,
the City agrees to furnish and provide the difference between the total cost of the work provided for in this
Agreement and the amount of federal aid received.

4. The cost of the project under this Agreement includes applicable indirect costs approved by the
Federal Highway Administration (FHWA).

5. The Parties warrant compliance with the Federal Funding Accountability and Transparency Act of
2006 and associated 2008 Amendments (the “Act’). Additionally, in a timely manner, the City will provide
information that is requested by the State to enable the State to comply with the requirements of the Act,

as may be applicable.

6. This Agreement shall become effective upon signing and dating of the Determination Letter by
the State’s Attorney General.

7. This Agreement may be cancelled in accordance with Arizona Revised Statutes § 38-511.

8. To the extent applicable under law, the provisions set forth in Arizona Revised Statutes §§ 35-214
and 35-215 shall apply to this Agreement.

9. This Agreement is subject to all applicable provisions of the Americans with Disabilities Act
(Public Law 101-336, 42 U.S.C. 12101-12213) and all applicable federal regulations under the Act,
including 28 CFR Parts 35 and 36. The parties to this Agreement shall comply with Executive Order
Number 2009-09 issued by the Governor of the State of Arizona and incorporated herein by reference
regarding “Non-Discrimination”.

10. Non-Availability of Funds: Every obligation of the State under this Agreement is conditioned upon
the availability of funds appropriated or allocated for the fulfillment of such obligations. If funds are not
allocated and available for the continuance of this Agreement, this Agreement may be terminated by the
State at the end of the period for which the funds are available. No liability shall accrue to the State in the
event this provision is exercised, and the State shall not be obligated or liable for any future payments as
a result of termination under this paragraph.

11. In the event of any controversy, which may arise out of this Agreement, the Parties hereto agree
to abide by required arbitration as is set forth for public works contracts in Arizona Revised Statutes § 12-

1518.

12. All notices or demands upon any party to this Agreement shall be in writing and shall be delivered
in person or sent by mail, addressed as follows:
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Arizona Department of Transportation City of Kingman

Joint Project Administration Attn: Burley Hambrick
205 S. 17" Avenue, Mail Drop 637E Project Manager
Phoenix, Arizona 85007 310 N. Fourth Street
(602) 712-7124 Kingman, Arizona 86401
(602) 712-3132 Fax (928) 6923117

bhambrick@cityofkingman.gov

13. The Parties shall comply with the applicable requirements of Arizona Revised Statutes § 41-4401.

14. Pursuant to Arizona Revised Statutes §§ 35-391.06 and 35-393.06, each Party certifies that it
does not have a scrutinized business operation in Sudan or Iran. For the purpose of this Section the term
“scrutinized business operations” shall have the meanings set forth in Arizona Revised Statutes §§ 35-
391 and/or 35-393, as applicable. If any Party determines that another Party submitted a false
certification, that Party may impose remedies as provided by law including terminating this Agreement.

15. The Parties hereto shall comply with all applicable laws, rules, regulations and ordinances, as
may be amended.

16. In accordance with Arizona Revised Statutes § 11-952 (D) attached hereto and incorporated
herein is the written determination of each party’s legal counsel and that the Parties are authorized under
the laws of this State to enter into this Agreement and that the Agreement is in proper form.

IN WITNESS WHEREOF, the Parties have executed this Agreement the day and year first above written.

CITY OF KINGMAN STATE OF ARIZONA
Department of Transportation
Ww SALEM  jpnet Wictsan, ~DALLAS HAMMIT, P.E..
or Vi Mm/nf Senior Deputy State Engineer, Development
ATTEST:

By ooy & nUd
DEBORAH FRANCIS
City Clerk

RS
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ATTORNEY APPROVAL FORM FOR THE CITY OF KINGMAN

I have reviewed the above referenced Intergovernmental Agreement between the State of
Arizona, acting by and through its DEPARTMENT OF TRANSPORTATION, and the KINGMAN, an
agreement among public agencies which, has been reviewed pursuant to A.R.S. §§ 11-951 through 11-
954 and declare this Agreement to be in proper form and within the powers and authority granted to the

City under the laws of the State of Arizona.

No opinion is expressed as to the authority of the State to enter into this Agreement.

DATED this day of ,2013.

| y/
City Attorney /
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CITY OF KINGMAN, ARIZONA @ : P

RESCLUTION NO. 4852

ARESOLUTION BY THE MAYOR AND COMMON COUNCIL
OF THE CiTY OF KINGMAN, ARIZONA; AUTHORIZING THE
WMAYOR TO SIGN IGA 10-073-1 (Amendment No.1) WITH
ADOT FUNDING IMPROVEMENTS TO THE POWERHOUSE
VISITOR’S CENTER THROUGH THE NATIONAL SCENIC
BYWAYS PROGRAM.

WHEREAS, FHWA provides National Scenic Byways funds through ADOT which
provides federal funding for improvements along National Byways such as Route 66; and

WHEREAS, these program funds can be used to design and construct
improvements to the Powerhouse Visitor's Center: and

WHEREAS, the City of Kingman has been awarded $275,302.00 through this
program; and

WHEREAS, an intergovernmental agreement with ADOT is required to define each
party’s responsibilities; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Common Council of the
City of Kingman, Arizona, that the Mayor is hereby authorized to sign IGA 10-073-!
(Amendment No.1) with ADOT for National Scenic Byways Funding for the Powerhouse

improvements.

PASSED AND ADOPTED by the Mayor and Common Council of the City of
Kingman, Arizona this 2nd day of July, 2013.

ATTEST: APPROVED:
TN r o~ s
T vt ot o AN DG ) Q&uvf “/Z‘é;w. l Ke-A f:’y’rr
Deborah Francis, City Clerk /ﬁ,dohn Salem, Mayor
APPROVED AS TO FORM: T
- ) | =g
2 = J\ G * 'tf'q
/ o / A n"QQ?OR4) P
T . EENRKS 9.
Carl Cooper, €ity Attorney £ el
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SUSANE. DAVIS
ASSISTANT ATTORNEY

GENERAL
THOMAS C. HORNE OFFICE OF THE ATTORNEY GENERAL DIrRECT LINE: 602-542-8855
ATTORNEY GENERAL TRANSPORTATION SECTION E-MAIL: SUSAN.DAVIS@AZAG.GOV

INTERGOVERNMENTAL AGREEMENT
DETERMINATION

A.G. Contract No. P0012011000376 (IGA/JPA 10-073I), Amendment No. One, an
Agreement between public agencies, i.e., The State of Arizona and The City of Kingman,
has been reviewed pursuant to A.R.S. §§ 11-952, as amended, by the undersigned
Assistant Attorney General who has determined that it is in the proper form and is within
the powers and authority granted to the State of Arizona.

No opinion is expressed as to the authority of the remaining Parties, other than the

State or its agencies, to enter into said Agreement.

DATED: July 17, 2013

THOMAS C. HORNE
Attorney General

SUSAN E. DAVIS

Assistant Attorney General
Transportation Section

SED:rl:# 3479438
Attachment

1275 WEST WASHINGTON, PHOENIX, ARIZONA 850072926 « PHONE 602-542-1680 ¢ FAX 602 -542-3646



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$§ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
BUILDERS RISK @ 0.22% 1 LSUM 022% $ 387
PUBLIC LIABILITY @1.55% 1 LSUM 1.55% $ 2,723
OVERHEAD & PROFIT @ 10% 1 LSUM 10.00% $ 17,569
SALES TAX 1 LSUM 3.09% $ 5,424
PERMITS 1 LSUM 0.50% $ 878
MAIN HALLWAY
M1 ADD DIRECTIONAL SIGNAGE 1 LSUM $ 2,000.00 $ 2,000 $2,000
M2  Delete  ELEVATOR WALL SIGNAGE “KINGMAN” EA $ 124.00 $0
ADD ROUTE 66 SIGN 12 SF $ 2623 $ 315 $315
M3 ADD WALL DISPLAY, BEYOND ELEVATOR 6 FA 3 53500 $ 3,210 $3210
PRINTING 1 EA $ 50.00
FRAMING 1 EA $ 300.00
FREIGHT ON BOARD 1 EA $ 25.00
ASSEMBLY 1 EA $ 80.00
INSTALLATION 1 EA $ 80.00
M4 DEMO STEEL GATES & RAILINGS TO THE EXTENT FEASIBLE
REMOVE GATES & FENCING 45 IF $ 400 $ 180
PATCH - FLOOR 10 SF $ 1862 $ 186
PATCH WALL SF $ 13.67
PAINT WALL PATCH 0 SF $ 4.17
PATCH RUBBER BASE LF $ 5.29 $366
M5  REMODEL PAINT REMAINING RAILING TO BLEND
PREPARATION - RAILING 202 IF 3 392 $ 792
PAINT RAILING 202 IF 3 437 $ 883
PREPARATION - STAIR 23 IF 3 1568 $ 361
PAINT STAIR 23 IF 3 1748 $ 402 $2,437
M6  ADD SCREEN WALL AT STAIRWAY
WALL CONSTRUCTION 9.5'HT 23 IF $ 7135 $ 1,641
WALL CONSTRUCTION 8HT 21 IF $ 60.92 $ 1,279
WALL CONSTRUCTION 4HT 16 LF $ 3310 $ 530
SHAFT ASSEMBLE CEILING 62 SF $ 1171 $ 726
RATED ACCESS PANEL 1 EA $ 463.00 $ 463
STEEL MOUNTING BRACKET 9 FA $ 3800 $ 342
END POST SLAB DEMO EA $ 122.40
END POST FOOTING EA $ 313.00
STEEL END POST EA $ 374.00

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
STAIR RISERS 16 FA $ 363.00 $ 5,808 $10,789
SCENIC WALL PHOTOGRAPHS, END WEST WALL,
FOAM CORE, FRAMED TO MATCH EXISTING,
M7 ADD MINIMIZE DISRUPTION TO EXISTING CONCRETE 48 § 53500 $ 2,140 $2.140
WALLS
VISITOR CENTER
Vi REMODEL RELOCATE AND IMPROVE INFORMATION DESK
REMOVE CASEWORK 33 LF $ 3646 $ 1,203
PREPERATION - CASEWORK 33 LF $ 171.00 $ 5,643
RESET CASEWORK 33 LF $ 3197 $ 1,055
ADA CASEWORK 3 LF $ 44277 $ 1,328
ADDED CASEWORK 5 LF $ 44277 $ 2,214
REMOVE STUD WALLS 72 SF $ 122§ 88
WALL CONSTRUCTION 8HT 8 LF $ 6092 $ 487
SC DOOR 1 EA $ 35031 $ 350
STEEL DOOR FRAME 1 EA $ 24873 $ 249
HARDWARE GROUP 1 EA $ 654.39 $ 654
DOOR/JAMB PAINT 1 EA $ 5079 $ 5
ADD LIGHTING
REMOVE GYP BD 7 EA $ 091 $ 6
PATCH GYP - CEILING 7 EA $ 1367 $ 96
PAINT CEILING PATCH 57 SF $ 417§ 238
LIGHT FIXTURE - PENDANT 7 EA $ 184.00 $ 1,288
LIGHT FIXTURE - RECESSED CAN 7 EA $ 17200 $ 1,204
* LIGHT SWITCH 2 FA $ 13440 $ 269
RACEWAY 200 LF $ 805 $ 1,610
CIRCUIT 200 LF $ 233 % 466
JBOX 4 EA $ 3646 $ 146
BREAKER 1 EA $ 34100 $ 34
* ELEC DUPLEX BOX 8 EA $ 307.00 $ 2,456
* RACEWAY 200 LF $ 805 $ 1,610
* CIRCUIT 200 LF $ 233 % 466
* JBOX 4 EA $ 3646 $ 146
* BREAKER 1 EA $ 34100 $ 34
* TELE / DATA 4 EA $ 23227 $ 929
PATCH & REPAIR - GENERAL 200 LF $ 725§ 1,450 $26,384
V> REMODEL CONVERT ROOMS BEHIND INFO DESK — STAFF WORK

ROOM, OFFICE, STORAGE

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
REMOVE STUD WALLS 168 SF $ 122 $ 206
REMOVE WINDOW 1 EA $ 4355 $ 44
DOOR REMOVAL 1 EA $ 2344 $ 23
DOOR FRAME REMOVEL 1 EA $ 1107 $ 11
WALL CONSTRUCTION 8HT 21 IF $ 6092 $ 1,279
SC DOOR 2 A $ 35031 $ 701
STEEL DOOR FRAME 2 A $ 24873 $ 497
HARDWARE GROUP 2 A $ 654.39 $ 1,309
DOOR/JAMB PAINT 2 A $ 5079 $ 102
HVAC - SEE V2 LSUM $ 6,000.00
OFFICE
PAINT WALL 248 SF $ 042 $ 103
CARPET TILE 18 SY 4134 $ 740
RUBBER BASE 55 LF $ 326§ 179
WINDOW - INSTALL EXSTG 1 EA $ 49.00 $ 49
LIGHT FIXTURE - PENDANT STRIP 6 FA $ 236.00 $ 1,416
* LIGHT SWITCH 2 A $ 13440 $ 269
RACEWAY 20 LF $ 805 $ 161
CIRCUIT 20 LF $ 233§ 47
JBOX 2 A $ 3646 $ 73
* ELEC DUPLEX BOX 6 EA $ 307.00 $ 1,842
* RACEWAY 20 LF $ 805 $ 161
* CIRCUIT 20 LF $ 233§ 47
* JBOX 2 A $ 3646 $ 73
* BREAKER 1 EA $ 34100 $ 341
- TELE / DATA 4 A $ 23227 % 929
WORKROOM
PAINT WALL 568 SF $ 042 $ 237
CARPET TILE % 41.34
RUBBER BASE 71 LF $ 326§ 231
LOWER CASEWORK 5 LF $ 4277 $ 2,214
COUNTERTOP 5 LF $ 64.46 $ 322
UPPER CASEWORK 5 LF $ 29200 $ 1,460
* SHELVING 12 IF $ 191.00 $ 2,292
LIGHT FIXTURE - PENDANT STRIP 4 A $ 236.00 $ 944
* LIGHT SWITCH 2 A $ 13440 $ 269
RACEWAY 20 LF $ 805 $ 161
CIRCUIT 20 LF $ 233§ 47
JBOX 4 A $ 3646 $ 146
* ELEC DUPLEX BOX 4 A $ 307.00 $ 1,228

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
* RACEWAY 20 LF $ 805 $ 161
* CIRCUIT 20 LF $ 233§ 47
* JBOX 2 EA $ 3646 $ 73
* BREAKER 1 EA $ 341.00 $ 341
* TELE / DATA 2 EA $ 23227 $ 465
ELEC DUPLEX BOX - REFRIG 1 EA $ 307.00 $ 307
RACEWAY 20 LF $ 805 $ 161
CIRCUIT 20 LF $ 233§ 47
JBOX 2 EA $ 3646 $ 73
BREAKER 1 EA $ 341.00 $ 341
ELEC DUPLEX BOX - MICROWAVE OVEN 1 EA $ 307.00 $ 307
RACEWAY 20 LF $ 805 $ 161
CIRCUIT 20 LF $ 233§ 47
JBOX 2 EA $ 3646 $ 73
BREAKER 1 EA $ 34100 $ 341 $23,094
ENTRY PHOTOGRAPHS, FOAM CORE, FRAMED TO
V3 ADD MATCH EXISTING, MINIMIZE DISRUPTION TO 2 A $ 53500 $ 1,070 $1,070
EXISTING CONCRETE WALLS
WESTERLY HALLWAY BETWEEN MAIN HALLWAY &
V4 REMODEL BACKMEETING ROOM EXIT INTO VISITORS CENTER —
REVIEW EXISTING, INCORPORATE HALLWAY SPACE
INTO NEW STAFF WORK ROOM. OFFICE, STORAGE
WALL CONSTRUCTION 9.5'HT 6 LF $ 71.35  $ 428
REMOVE & RESET FLOOR PLATE 1 LSUM $ 200.00 $ 200
STEEL FLOOR BEAM 1 EA $ 37400 $ 374
PAINT WALL 480 SF $ 042 $ 200
CARPET TILE Y4 41.34
RUBBER BASE 58 LF $ 326§ 189
LIGHT FIXTURE - PENDANT STRIP 3 EA $ 236.00 $ 708
* LIGHT SWITCH 2 EA 3 13440 $ 269
RACEWAY 60 LF $ 805 $ 483
CIRCUIT 60 LF $ 233 % 140
JBOX 4 EA $ 3646 $ 146
* ELEC DUPLEX BOX 4 EA $ 307.00 $ 1,228
* RACEWAY 20 LF $ 805 §$ 161
* CIRCUIT 20 LF $ 233§ 47
* JBOX 2 EA $ 3646 $ 73
* BREAKER EA $ 341.00
* TELE / DATA A $ 23227

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
HVAC - SEE V2 LSUM $ 6,000.00 $4,645
V5 Delete LOCAL AREA MERCHANT DISPLAYS EA $ 10,476.00 $0
V6  Delete TWO SIDED LITERATURE DISPLAY EA $ 6,984.00 $0
V7 ADD WALL DISPLAY, LOCAL RESTAURANTS & LODGING 15 EA $ 269.00 $ 4,035 $4,035
BROCHURE DISPLAY 1 EA $ 164.00
FREIGHT ON BOARD 1 EA $ 25.00
INSTALLATION 1 EA $ 80.00
CAFE AND VENDING AREA, SEATING FOR 9. EXISTING
V8  ADD OFFICE DEMOLISHED, RELOCATE EXISTING
OVERHEAD TRAIN TRACK
REMOVE WINDOW 2 EA $ 4355 $ 87
DOOR REMOVAL 1 EA $ 2344 § 23
DOOR FRAME REMOVEL 1 EA $ 11.07 $ 1
REMOVE STUD WALLS 240 SF $ 122§ 294
* REMOVE FRAMED CEILING 138 SF $ 122§ 169
* REMOVE RR TRACK BASE 24 IF $ 300 $ 72
Delete CASED OPENING A $ 248.73
ver 194 SF $ 385 $ 748
RUBBER BASE LF $ 3.26
PAINT WALL SF $ 0.42
* RR TRACK BASE 24 IF $ 2200 $ 528
* RR TRACK BASE SUPPORTS 1 EA $ 150.00 $ 150
RR TRACK BASE SUPPORTS - RESET EXSTG 3 A $ 5000 $ 150
* RECONFIGURE RR TRACK 1 LSUM $ 500.00 $ 500
* ELEC DUPLEX BOX 4 EA $ 307.00 $ 1,228
* RACEWAY 240 LF $ 805 $ 1,932
* CIRCUIT 240 LF $ 233§ 559
* JBOX 2 FA $ 3646 $ 73
* BREAKER 1 EA $ 34100 $ 34
RR CONTROL RELOCATE 2 EA $ 100.00 $ 200
Delete NIENKAMPER SATORI CHAIR LOW ARM SF $ 2,890.00
Delete NIENKAMPER SIDE TABLE A $ 2,015.00
* BELAIR DINER CHAIR 8 EA $ 24500 $ 1,960
BELAIR DINER CHAIR FOB 8 EA $ 2500 $ 200
WEST STORAGE ROOM
REMOVE GATES & FENCING 13 LF $ 400 $ 52
PATCH - FLOOR 4 SF $ 1862 $ 74
DOOR REMOVAL 1 EA $ 2344 § 23
DOOR FRAME REMOVEL 1 EA $ 11.07 $ 1

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
REMOVE STUD WALLS 160 SF $ 122 $ 196
WALL CONSTRUCTION 8' HT 10 LF $ 4119 $ 412
WALL CONSTRUCTION 10' HT 8 LF $ 5083 $ 407
CEILING 6 SF $ 48 $ 29
PLYWOOD DECK 24 IF $ 2200 $ 528
PLYWOOD DECK PAINT 6 $ 042 $ 3 $10,960
INCORPORATE MERCHANDISE LAYOUT NEAR
V9 Delete INFORMATION DESK A $ 8,730.00 $0
vg oo BOOK DISPLAY SOUTH WALL 30 LF $ 191.00 $ 5,730
COMPUTER DESK CASEWORK 4 LF $ 44277 $ 1,771
COMPUTER DESK COUNTERTOP 4 LF $ 64.46 $ 258 $7,759
RELOCATE EXISTING OFFICE DUCTWORK NORTHERLY
V10 REMODEL 75 ysir0Rs CENTER ENTRY
LIFT RENTAL 2 DAY $ 76.00 $ 152
REMOVE DUCTWORK 29 LF $ 385 $ 112
DUCTWORK 111 LF $ 3494 $ 3,878
DUCTWORK FLEX 14 LF $ 867 $ 121
DIFFUSERS ROUND 3 A $ 76.08 $ 228
DIFFUSERS SLOT 3 A $ 13451 °$ 404
DIFFUSERS SQUARE 3 A $ 6450 $ 194
TIE IN DUCTWORK 1 LSUM $ 100.00 $ 100
OFFSET FITTING DUCTWORK A $ 10.97
HANGER SYSTEM 28 FA $ 6125 $ 1,700
PAINT DUCT 111 LF $ 520 $ 577 $7,466
ADD EVAPORATIVE COOLING DUCTWORK FROM
vy ADDBID  EXISTING COOLER AT SOUTH WAL, EXTEND
ALTERNATE DUCTWORK INTO VISITORS CENTER, PROVIDE
WINTERIZATION DAMPER AT EXTERIOR
LIFT RENTAL 4 DAY $ 76.00 $ 304
TIE IN DUCTWORK 1 LSUM $ 200.00 $ 200
DUCTWORK 42 LF 3 180.64 $ 7,587
DUCTWORK ELBOW 2 EA $ 1,626.00 $ 3,252
GRILLE FITTING 6 FA $ 4400 $ 264
GRILLE 6 EA $ 111.00 $ 666
HANGER SYSTEM 6 FA $ 6125 § 368
PAINT DUCT 42 IF 3 936 $ 393 $13,034

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
LOWER EXISTING LIGHTING IN VISITORS CENTER TO
V12 Delete THE EXTENT FEASIBLE 0 EA $ 250.00
Vi3 ADD ADD LIGHTING AT LOWER ELEVATION,
APPROXIMATELY 10°, IN VISITORS CENTER
LIGHT FIXTURE - PENDANT - BARN LTG 15 EA $ 329.00 $ 4,935
FREIGHT ON BOARD 15 EA $ 2500 $ 375
LIGHT FIXTURE REMOVE 15 FA $ 2650 $ 398
LIGHT FIXTURE INSTALLATION 15 FA $ 5450 $ 818
LIFT RENTAL 2 DAY $ 7600 $ 152
* LIGHT SWITCH EA $ 134.40
RACEWAY LF $ 8.05
CIRCUIT 0 LF $ 2.33
JBOX EA $ 36.46
PATCH & REPAIR - GENERAL 0 LF $ 7.25 $6,677
V14  ADD ARIZONA MAP SIGN - METAL SUBSTRATE 56 SF $ 4431 °$ 2,481 $2,481
Vi5  ADD KINGMAN MAP SIGN - METAL SUBSTATE 36 SF $ 4431 $ 1,595 $1,595
VISITORS CENTER / ENTRY
1 Delete STOREFRONT DEMISING VISITOR CENTER AND
ENTRY; SLIDING DOORS
Delete STEEL MOUNTING BRACKET EA $ 38.00
Delete END POST SLAB DEMO EA $ 122.40
Delete END POST FOOTING EA $ 313.00
Delete STEEL POST EA $ 561.00
Delete STEEL BEAM LF $ 37.49
Delete ALUM STOREFRONT FRAMING & GLAZING SF $ 63.95
Delete ALUM POST & BEAM BREAK METAL LF $ 74.97
Delete ALUM SLIDING PANELS W/ GLAZING SF $ 75.52
Delete HARDWARE GROUP EA $ 654.39 $0
E2 Delete ENLARGE GIFT SHOP WINDOWS
Delete REMOVE WINDOW EA $ 43.55
Delete DOOR REMOVAL EA $ 23.44
Delete DOOR FRAME REMOVEL EA $ 11.07
Delete REMOVE STUD WALLS SF $ 1.22
Delete ALUM STOREFRONT FRAMING & GLAZING SF $ 63.95
Delete ALUM POST BREAK METAL LF $ 74.97
Delete RESET EXSTG DOORS EA $ 380.00
Delete PATCH GYP - WALL SF $ 6.84

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
Delete PAINT WALL PATCH SF $ 4.17
Delete PATCH RUBBER BASE LF $ 5.29 $0
SECOND FLOOR
S ADD ENTRANCE COUNTER
WALL CONSTRUCTION 4' HT 15 LF $ 2499 $ 375
ELEC DUPLEX BOX 4 A $ 307.00 $ 1,228
RACEWAY 20 LF $ 805 $ 161
CIRCUIT 20 LF $ 233§ 47
JBOX 2 EA $ 3646 $ 73
BREAKER EA $ 341.00
TELE / DATA 2 EA $ 23227 $ 465
COUNTERTOP 8 LF $ 136.00 $ 1,088
WALL CAP 16 LF $ 136.00 $ 2,176
WALL WAINSCOT 16 LF $ 6500 $ 1,040
CORBELS 8 A $ 100.00 $ 800 $7,452
S2 ADD OVERHEAD CANOPY
SOFFIT CONSTRUCTION 98 SF $ 746 $ 731
HANGER SYSTEM 8 A $ 61.25 $ 490
LIGHT FIXTURE - PENDANT 4 EA $ 18400 $ 736
LIGHT FIXTURE - RECESSED CAN 3 A $ 17200 $ 516
- LIGHT SWITCH 2 EA $ 13440 $ 269
RACEWAY 140 LF $ 805 $ 1,127
CIRCUIT 140 LF $ 233§ 326
JBOX 6 FA $ 3646 $ 219
BREAKER 1 EA $ 34100 $ 341 $4,755
$3  ADD BACK WALL GRAPHIC 37.5 SF $ 2623 $ 984 $984
BUILDING EXTERIOR & GROUNDS
X1 Delete PAINT TRIM
LIFT RENTAL DAY $ 76.00
MISC PAINTING LSUM $ -
EAST
PREP SOFFIT & FACSIA 0 LF $ 4.69
PREP WINDOW 1 0 EA $ 92.00
PREP WINDOW 2 0 EA $ 184.00
PREP DOOR & FRAME 1 0 EA $ 23.00

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
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SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN W/ 0&P COST
PREP DOOR & FRAME 2 0 EA $ 46.00
PREP WINDOW ENTRY 0 EA $ 132.00
PREP RAILING 0LF $ 3.92
PAINT SOFFIT & FACSIA 0 LF $ 5.03
PAINT WINDOW 1 0 EA $ 106.00
PAINT WINDOW 2 0 EA $ 212.00
PAINT DOOR & FRAME 1 0 EA $ 50.79
PAINT DOOR & FRAME 2 0 EA $ 101.58
PAINT WINDOW 3 0 EA $ 424.00
PAINT RAILING 0 LF $ 4.37
SOUTH
PREP GABLE OUTRIGGERS 0LF $ 427
PREP WINDOW 1 0 EA $ 92.00
PREP WINDOW 2 0 EA $ 184.00
PREP DOOR & FRAME 1 0 EA $ 23.00
PREP DOOR & FRAME 2 0 A $ 46.00
PREP RAILING 0LF $ 3.92
PREP STAIR 0LF $ 15.68
PREP OPENING SIDING 1 0 EA $ 92.00
PREP OPENING SIDING 2 0 A $ 184.00
PAINT GABLE OUTRIGGERS 0 LF $ 4.93
PAINT WINDOW 1 0 EA $ 106.00
PAINT WINDOW 2 0 EA $ 212.00
PAINT DOOR & FRAME 1 0 EA $ 50.79
PAINT DOOR & FRAME 2 0 EA $ 101.58
PAINT RAILING 0 LF $ 4.37
PAINT STAIR 0 LF $ 17.48
PAINT OPENING SIDING 1 0 EA $ 46.00
PAINT OPENING SIDING 2 0 EA $ 92.00
WEST
PREP GABLE OUTRIGGERS 0LF $ 4.27
PREP WINDOW 1 0 A $ 92.00
PREP DOOR & FRAME 1 0 A $ 23.00
PAINT GABLE OUTRIGGERS 0 LF $ 4.93
PAINT WINDOW 1 0 EA $ 106.00

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
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SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
PAINT DOOR & FRAME 1 0 FA $ 50.79
NORTH
PREP GABLE OUTRIGGERS 0 LF $ 4.93
PREP WINDOW 1 0 FA $ 92.00
PREP WINDOW 2 0 FA $ 184.00
PREP DOOR & FRAME 2 0 FA $ 46.00
PREP RAILING 0 LF $ 3.92
PAINT GABLE OUTRIGGERS 0 LF $ 4.93
PAINT WINDOW 1 0 FA $ 106.00
PAINT WINDOW 2 0 FA $ 212.00
PAINT DOOR & FRAME 2 0 FA $ 101.58
PAINT RAILING 0 LF $ 4.37 $0
SINGLE ARCHED SHADE STRUCTURE AT SOUTHERLY
Delete PARKING LOT AREA AFFRONTING RAILROAD, WITH 0 SF $ 90.00
WATER MIST
X2 ADD SEATING AND TRASH CONTAINERS
TABLE / BENCH 2 EA $ 1,000.00 $ 2,000
TRASH RECEP 2 EA $ 1,000.00 $ 2,000
FOB 1 LSUM $ 1,000.00 $ 1,000 $5,000
soqQ
X3 ADD SOLAR POWERED INFORMATION KIOSK
REMOVE PAVERS 53 SF $ 070 $ 37
END POST FOOTING 2 EA $ 313.00 $ 626
STEEL POST 2 EA $ 561.00 $ 1,122
STEEL BEAM 24 IF $ 3749 °$ 900
STEEL PURLINS 9% LF $ 1875 $ 1,800
STEEL DIRECTORY FRAMING 52 LF $ 937 $ 487
METAL ROOFING 30 SF $ 494 $ 148
DIRECTORY BOARD 8 EA $ 675.00 $ 5,400
BROCHURE DISPLAY, FOB, INSTALL 1 EA $ 269.00 $ 269
PV PANELS 2 EA $ 770.00  $ 1,540
MICRO INVERTOR 2 EA $ 48000 $ 960
CONTROLLER 1 EA $ 1,850.00 $ 1,850
BATTERIES 1 EA $ 1,750.00 $ 1,750
LED LIGHTING 4 EA $ 200.00 $ 800
CONDUCTORS 100 LF $ 466 $ 466
SOLAR SYSTEM INSTALL 1 LSUM $ 46667 $ 467

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
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SEABURY FRITZ ARCHITECTS

COST ESTIMATE
PROJECT KINGMAN POWERHOUSE
PN 1471
DATE 7.14.15
$§ 162,380
TOTAL TOTAL
ITEM QUAN UNIT W/ 0&P COST
DICONNECT 1 EA $ 645.00 $ 645
RACEWAY 210 LF $ 805 $ 1,691
CIRCUIT 210 LF $ 233§ 489
JBOX 3 A $ 3646 $ 109
BREAKER 1 EA $ 341.00 $ 341
RESET PAVERS 53 SF $ 645 $ 342
PATCH & REPAIR - GENERAL 210 LF $ 725§ 1,523
TEMPORARY FENCING 210 LF $ 634 $ 1,331
GUTTER 12 IF $ 1720 $ 206
GUTTER LEADER 14 LF $ 25 $ 455
MISC 1 LSUM $ 1,287.70  $ 1,288 $27,042
SUBTOTAL $ 202,671
INFLATION MODIFIER 1.05
RURAL LOCATION INCREASE MODIFIER 1.00
CONSTRUCTION COST INDEX ~ 86.0%
CONTINGENCY 30%
TOTAL CONSTRUCTION COST $ 238,000
EVAP DUCT BID ALTERNATE $ 15,400
STAIR RISER BID ALTERNATE § 6,900
TOTAL CONSTRUCTION COST WITHOUT BID ALTERNATE $ 215,700

5902 Highway 95 . Suite 106 . Fort Mohave . Arizona 86426
928.577.0077 . 928.577.0078 fax



Remit to:
ARIZONA DEPARTMENT OF TRANSPORTATION

PHOENIX AZ 85007
United States

Bl to:

IGn man, City Of
N4Th 5t

Kin man AZ B&401

UnltedStates

Please check if address has changed. Write correct
address on back of stub and attach with payment.

O

A A

DTALA2016000082DT0016

Please detach the above stub and return with your remittance

PaymentMethod: Check [ ]  ManeyOrder [ ]

Please write

Invoice No. on front of check or monaey order

DO NOT MAIL CASH.

ALDOT
J‘ Page 1af2
_ _ Indicates within involce only)
Customer Number Orginalinvoice Date . )i %ﬁm_y' N
DTOOIE 11-05-15 12-05-15
“¥ingman, Clty OF LA2016000082 11-06-15
nvoice Charges
Ref Line Uniy of
No. Description Billing Date No. of Units Measure Unit Price Charges/Credit
JPAR 10-073 HB09401X Kingman Powerhouse Visitor
Center Scenic Byway improve, 10515 SRS
Total Invoice Charges 511281000
Other Charges
Dascription Date Chames
Total Other Charges
Credit Payments Applied $0.00
Total Amount Due $112,810.00
Additional Notes:
JPAX 10-073

HB09401 X (construction/review charges)

The parties acknowledge that the final bid amount may exceed the initial estimate(s) shown above, and in such case, the

Chy is responsible for, and agrees to pay, any and all eventual, actual costs exceading the initial estimate

(See attached Recap)
Instructions

Please contact our office for payment and bllling questions.



EE— T

L)

Page 20f2

pages within involce only)
____CustomerNumber |  OrginalinvokeDate | _'.'_'[:.‘..'-'
_—iEE_L;—
| InvokeNumber | =~ InvoiceDate |




RECAP

Estimated Project Cost $ 270,000.00
Construction (TRACS No: H809401X)

Federal-aid funds @ 80% $ 161,380.00
City's match @ 20% $ 40,348.00
City's match @ 100% $ 68,262.00
Subtotal - Construction® $ 270,000.00
Review Fees (TRACS No: H809401X) § 21,000.00
Federal-aid funds @ 80% % 16,800.00
City's match @ 20% $ 4,200.00
Total Estimated City Funds $  112,810.00

*(Includes construction, CE and incidentals)

1ai1



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Tina D. Moline, Financial Services Director
MEETING DATE: November 17, 2015

Recommendation from the Tourism Development Commission (TDC) for the

AGENDA SUBJECT: quarterly payment to Kingman Visitor Center, Inc. for tourism related services

SUMMARY:

The Kingman Visitor Center, Inc. receives a quarterly payment of $51,250 from the City upon submission and
acceptance of the tourism quarterly report. The most recent quarterly report was submitted and accepted by
TDC at the November 5, 2015 regular meeting and is attached for your review.

FISCAL IMPACT:
The $51,250 quarterly payment is appropriated within the FY2015-2016 budget.

STAFF RECOMMENDATION:
Staff supports the TDC recommendation for Council approval of the quarterly payment to Kingman Visitor
Center, Inc. for tourism related services.

ATTACHMENTS:
Description
KVC Quarterly Report

REVIEWERS:

Department Reviewer Action Date

Finance Moline, Tina Approved 11/9/2015 - 11:36 AM
City Attorney Cooper, Carl Approved 11/9/2015 - 12:27 PM

City Manager Dougherty, John Approved 11/9/2015 - 6:14 PM



e of the Skywalk ™

120 W, Andy Devine Ave
Kingman, A7 86401

November 5, 2015
Re: July, August and September 2015 Quarterly Report

Honorable Mayor, Council and Tourism Development Commission,

In this report, you will find a review and comparison of numbers for the months of July, August and September
2015, as well as activities and marketing reports for the Kingman Visitor Center.

With this report, we respectively request the second quarterly payment of Fiscal Year 2015/2016

Respectfully,

iy T ﬂ/job}‘i
Joshua Noble
President & CEO
Kingman Visitor Center, Inc.

928-733-6106 Cokingman.com 566-427

THOG



CounTs

The Kingman Visitor Center was open 92 days for 828 hours July through September 2015.
Walk-ins: For the months July through September 2015, walk-ins totaled 33,632. This

represents a 14% decrease from 2014 (which was a record quarter and included some 2,700
visitors from the International Route 66 Festival), and 4% increase over 2013.

Motor-coach and Group visitation: 145 groups visited the Powerhouse for the quarter, a 93%
increase from the same period in 2014 (with 75 visits), and 146% increase over the same
period in 2013 (59 visits). Of these groups, we surveyed 19 motor-coach drivers and found
groups from France, Japan, China, the Netherlands, Poland and the United States. 58% were
domestic (11 of the 19).

Guest Book Entries: Visitors represented in the guest book for July through September 2015
totaled 1,783 parties and 5,045 individuals. This represented slight decrease in guest book
entries (-6% increase) but average party size remained the same at 2.8. The top 10 domestic
and international sources are in Figures 2 & 3.

Tourist Information Packet Requests: We mailed out 2,012 packets this quarter to contacts
derived from direct calls, our website and advertising leads sources. In 2014, we mailed out
2,152 over the same months.

Room Revenues: The City of Kingman Finance Department reported $118,270 in adjusted
revenues for June, July and August 2015. This represents a 0.1% change from last year
($118,157) and a 7.4% increase over 2013 ($110,039). See figure 4. There is no comparison
for Arizona as the State has not released room revenue figures since March 2015.

Hotel Occupancy: STR, Inc reported an average occupancy of 75% for the three months of
June, July and August 2015. This represents an increase of 4.4% over 2014 and 9.4% over
that of 2013. Hotel data are custom sets for Kingman, AZ representing more than two thirds of
the hotel rooms in Kingman.

Hotel RevPAR: STR, Inc reported an average RevPAR of $52.32 for the three months of June,
July and August 2015. This represents an increase of 11% over 2014 and 26% over that of
2013. Hotel data are custom sets for Kingman, AZ representing more than two thirds of the hotel
rooms in Kingman.

Web Site: Traffic on the website and mobile site rose by 1.4% April through September 2015
in unique visitation and 8.8% in visitation overall compared to the same six month period
a year ago. Mobile traffic (including mobile use on the full website and mobile site) totaled
40% of all traffic, compared to 34% last year. Bounce rate averaged 59% and average time
on site was 2 minutes 19 seconds while visiting 2.5 pages on average.
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ADVERTISING/ MARKETING & PROMOTIONS
advertisement illustrations can be found at the end of this report

Arizona Office of Tourism Cooperative Marketing Projects:

VisitArizona.com: This is Arizona’s official travel information on-line resource. We
continued participation in a ROS (run-of-site) media campaign with additional exposure
in the Events pages from the FY2014/2015 Coop in July and August, then continued
participation in September for the FY2015/2016 Coop. We received 41,120 impressions
in July, 38,257 in August, and 32,945 in September.

Arizona Official State Visitor Guide: Annual Arizona Office of Tourism publication has a
distribution of 450,000 and provides leads service. We received 19 leads for the quarter
(down from 48 last year).

Andy Devine Days Rodeo Sponsorship: The Kingman Visitor Center participated as a minor

sponsor and received a 1/8 page ad in the event program.

Certified folder Distribution: The Kingman Visitor Center renewed this service distributing
brochures to over 460 attractions, visitor centers and hotel locations along the Colorado
River Region, Page and the 1-40 Corridor in California, New Mexico and Arizona. Through
Certified, we distribute roughly 45,000 Kingman brochures annually.

GoArizona.com: We renewed our annual subscription with GoArizona.com. This site provides
additional on-line exposure for Kingman and provides lead service. We received 332 leads
from GoArizona.com for the quarter, representing 16.5% of our mailed packets. This
compares to 320 leads from GoArizona.com in 2014 for the same period (representing 15%
of our total leads).

GoKingman.com: For the quarter, the site and mobile site combined had 48,288 visitors,
an decrease of 4% from the same period last year. It generated 314 e-mail requests for
information (up 73% from 182 in 2014) and 446 unique digital information packet
downloads occurred for the quarter (down 34% from 678 in 2014).

Kingman Daily Miner: A business-card-sized ad in the monthly Downtown Merchants’ section
and a 10 column inch advertisement every other Tuesday.

Mygrandcanyonpark.com: We renewed the on-line presence for travelers considering a Grand
Canyon vacation, this website is the on-line companion to Grand Canyon Journal and
provides leads. We received 721 leads from this site, representing 36% of our mailed packets
(up 78% from 406 in 2014).

Press Releases: The Kingman Visitor Center released press releases for the Best of the West on
66 Festival & Andy Devine Days Rodeo, World’s Fastest Electric Car in Kingman, and 69th
Fair a Huge Success.

E-Blasts: We sent e-blasts for the Best of the West on 66 Festival & Andy Devine Days Rodeo
and an e-blast of October events. GoKingman.com had over 1,400 unique subscribers to our
e-blasts at the time.
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ADVERTISING/ MARKETING & PROMOTIONS
media assistance

Media assistance provided:

July 5: Assisted travel writer Thomas Jeier with itinerary Oct 31 — Nov 2 for Route 66 book
in German market.

July 7: Send Dropbox links for Route 66 images to Llsa Huis of travel agency Tioga Tours
(Netherlands) for their publication.

July 10: Sent mountain biking trail info to travel writer Jackie Dischner for a story pitch.

July 17: Supplied UK AOT afhiliate with 500 Arizona Route 66 & Kingman post cards
Aug 8: Charlie Novinskie (and photographer Levi) of Lake Havasu Living Magazine given a

tour through Route 66 Museums and passes to other museums.

August & September: Worked with Jean Davis (on behalf of Toyota) for a Sept 14/15
Commercial shoot — lining up contacts with KPD, Mo Co Public works, House of Hops.

Sept 8: Secured accommodations Oct 10 or Eva Kisgyorgy, Hungarian travel writer.

Sept 18: Roger Naylor on Morning Scramble on AZTV speaking about Route 66 Best of
the West Festival. We supplied him with a screen shot of events going on during the
weekend of Sept 25-27.

Sept 23: Provided info for Canadian AOT e-newsletter.

OTHER PROJECTS

Secured the following FY15/16 AOT Marketing Cooperative projects ($24,995.50):

» Sojourn Behavioral Targeting 400,000 impression/month, Feb & Mar 2016 ($2,000)

* Content Marketing, one story w/2 months distribution 4,132 clicks, Oct 2015 ($2,500)
* Destination Video, 30 sec sizzle & 60 sec destination video from b-roll ($1,500)

* VisitArizona.com banner ads, Sept & Oct 2015, Feb & Mar 2016 ($1,072)

* Behavioral Mobile with 11,111 clicks/month, Feb — Apr, 2016 ($3,000)

* Arizona OSVG, ¥ page ad, 2016 ($4,295)

* Arizona Map, ¥ panel, 2016 ($3,502)

* AZ Drive Guide, full page, June-Aug 2016

» Sky Harbor T4, June & July 2016 ($2,500) ($800)

Powerhouse Management: Staff assumed a more active role in working with the City and
contracting services to manage and maintain the Powerhouse.

Began STR Hotel Data subscription (included in this report).

Assisted with soliciting hotel room bids for the 2016 Open Road West HOG Rally (Sept
2016).

Route 66 Electric Vehicle Museum: accepted Buckeye Bullet 2.5 streamliner (7-15-15) and
Gone Postal (8-27-16), acquired more stanchions.

New campaign for AOT Cooperative marketing projects: 66 things to do ¢ see on Route 66

with the url www.660n66.com
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Ficures - VisiToR WaLK-IN & GuesT Book CounTs
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Figure 2: Top 10 Domestic sources of guest book entries
2014 Q2 Guestbook 2015 Q2 Guestbook
Top 10 United States Top 10 United States
Party | Par | Indivi- | State | % of Party | Par | Indivi- | State | % of
Size | ties | duals Total Size | ties | duals Total
Ave | 2.6 947 | 2444 All 50% Ave | 2.6 888 | 2325 All | 49.8%
| 27 152 406 CA | 25.9% 1 T 167 521 CA | 29.2%
2 55 93 206 AZ 10.7% 2 2.6 100 249 AZ 14.0%
3 2.3 59 135 X 5.7% 3 P ST 122 ™ 6.8%
4 23 50 113 FL 5.3% 4 2.3 41 94 FL 5.3%
5 3.4 38 129 | NV | 67% 5 2.5 i 142 | NV | 80%
6 2.1 29 62 IL 4.5% 6 2.9 30 78 PA 4.4%
7 2.5 28 69 NY 6.7% 7 24 29 104 NY 5.8%
8 32 27 6l WA | 4.0% 8 2.5 27 66 OH | 3.7%
9 2T 23 62 MA 3.2% 9 L5 23 59 Mi 3.3%
10 | 23 23 54 MN | 3.6% 10 | 21 21 66 MO | 3.7%
Figure 3: Top 10 International sources of guest baok entries
2014 Q2 Guestbook 2015 Q2 Guestbook
Top 10 International Top 10 International
Party | Par [ Indivi- | Country | % of Party | Par | Indivi- | Country | % of
Size | ties | duals Total Size | ties | duals Total
Ave | 3.0 987 | 2916 All 52% Ave| 3.0 894 | 2714 All 50.1%
| 3.0 170 507 | Germany [ 9.0% 1 2.8 127 348 | Germany | 7.1%
2 3.2 125 403 France 6.6% 2 3.0 106 349 France 5.9%
3 2.5 105 263 Canada | 5.5% 3 2.5 84 199 Canada | 4.7%
United %
o RN K ik ks 4 | 24 | 78 | 184 | Australia | 4.4%
5 3.0 68 312 Spain 3.6% 5 2.6 78 186 United 4.4%
6 | 27 | 64 | 171 | Auswralia | 3.4% Kingdom
7 [ 26 | 58 | 148 | Newer | 3.1% 6 | 28 1 58 165 1 Jub o 33%
' Eariie i 7| 32 50 165 | Nether- | 2.8%
lands
8 3.6 51 183 Italy 2.7% -
S - %
9 | 25 | 40 | 100 |swimer | 20% | | 5| 2T [ B | % | | 2*
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Figure 4
Adjusted Hotel Room Tax Revenues June,
July, August

*Source: City of Kingman Finance
Department

Figure §
Kingman Revenue Per Available Room
(RevPAR) average June, July, & August

*Source STR, Inc. *Source: STR, Inc. Hotel
data are custom sets for Kingman, AZ
representing more than two thirds of the
hotel rooms in Kingman.

Figure 6
Kingman Occupancy June, July & August

*Source: STR, Inc. Hotel data are custom
sets for Kingman, AZ representing more
than two thirds of the hotel rooms in
Kingman.

Figure 7

Occupancy comparing Mohave County,
Flagstaff & Arizona. Represents the months
of July, August & September

*Source Arizona Office of Tourism
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FiGuUREs - ALEXA.coM WEBSITE COMPARISONS
(recorded 11-4-2015)

Historical Traffic Trends: Alexa Traffic Rank

400.000

1.000.000

2.000.000

4,090,000

10,000,000

gokingman.com golakehavasu.com  experiencewilliams.com

Jun'1s Jul 15 Aug '15 Sep '15 Ot "5

flagstatfarizona.org  visit-prescott.com

azité6.com
Site Global Rank |Rank in USA | Global Reach %
golakehavasu.com 530,601 101,427 0.000190%
gokingman.com 783,875 156,905 0.000090%
flagstaffarizona.org 835,003 124,214 0.000112%
experiencewilliams.com 1,319,694 365,323 0.000060%
visit-prescott.com 1,558,230 270,264 0.000054%
azrt66.com 2,046,410 325,340 0.000035%
Facebook Likes (home page) Facebook Shares (home page)
gekingmian com 74 gokingrman com L N 123
golakehavasu com 932 golakshavasu com E\ B Tt i ; '959'
experigncewiiiams com 394 expetiencevalliams com _LF - 178
flagstaffanzona org 581 flagstaffaizona org ;T fﬁ*—‘ 262
visit-prescoll com 566 visit-prescott.com ﬂ ":j ] 2M
azitds com 148 azitgi com i j':,' 190
Site Pageviews | Bounce Rate Mintues on Site

gokingman.com 8.7 23.00% 10:05
volakehavasu.com 2.9 48.80% 322
experiencewilliams.com 3 31.70% 2:46
flagstaftfarizona.org 2.7 50.40% 2:47
visit-prescott.com 2.3 42.60% 2:25
azrt66.com 3.1 47.80% 4:31

Nov "15
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ADVERTISING
E-BLAasT NEWSLETTERS

Kingman Events in October, 2015

Oct 18, 17 & 18: The 2nd Annual "ickin In the
mer-ﬂnlwﬂlm_wﬂctﬁ‘ﬂ
Hasted at Stetson Winery & Event Center, located in

the beautiful Anzona desert near Route 86, this five

The Buckeye Bullet 2.5 streamliner is now

on display at the Feute 00 Electa: Vancis
~ Museum, located in the Kingman
Powerhouse On loan fromthe it

Hazonal Motomsports Museum, tha Buckeye

Bullet reached 307 665 mph ms«mﬁn
2010 on Utah's Bonneville Salt Flats,

setting an intemational land speed
rmcord Chck e Tor mase atout (he
Bucsoye Bulet

The Route 68 Electric Vehicle Museum now
houses 17 vehicles, production years

ranging from 1908 to 2007, and admission
is included with the Atirens o 10
Mudaum.

Oct 17: Otd Miner's Day in Chionde with gun
fights at 11am and 1pm. Parade at high noon down
Tennessee Avenue Vendors and shopping all day.

Oct 17: Chiilin on Beale Strost to warm up for
Chillin', visit the “Nifty Fiffies” Car Show at the
Kingman Presbytenan Church (2425 Detrot Ave. a
short turn off from Route 66). 11am to 3pm. Then
head over to Beale Street in Downtown Kingman for
the fast Chillin’ of the 2015 season to see the
classic cars An cutdoor screening of Edge of
Etemity on the comer of Fourth and Andy Devine
Avenue.

Ramoda Kingman i3 & special
mmmm%ma
17 It includes a two night stay, breakfast at

Canyon 66 both momings, tour of the
Anizona Route 66 Museum, tour at the

Oct 17-18: Kingman Survivalist | Preppen

£ 0. Don't be caught up creek without a paddle.
Vendors and seminars all about surviving natural
disasters, living off the grid, gardening & food
storage, water purification, medical supplies, all
types of solar devices. Everything for self-
sufficiency, being prepared for any emergency,
along with "Back to the Land” farming & ranching
Iifestyle — all at the at the Mohave County
Fairgrounds!

Saturday .

as the Kingman mdﬁwﬂm

wumr*rwmﬂm Chillin' on
Wmﬁhrmm

The 2nd annual Nanonal Routs 86 Molor

October 18: Bounds of Kingrian Concart in the Towur will be stopping in Downtown Kingman
Park, the season finale Flagstafl's authentic on Friday evening, October 16 Make dinner
German polka band, *Falks Fatza* will come down plans downtown to get a front row seat with
from the mountain to wind up the Sounds of the carsontour.

Kingman 2015 summer concert senes The band
regularly perform at the Westside Lilo's German Fest
in Seligman.

Colorado River Trail Alliance (CRATA) is
warking with BLM and Arizona State Parks

to add more trails to the Cerbat Foothills

‘Recreation Area The geal is for 100

trail miles This year marks the second
gt 5 Convari, ke e inpecta o cores etk T
rizona to become a
“West Fest’, Mlhhutndln at the ‘compelition by 2018, drawing competiive
Mohave County ounds. Not just for the ham ‘mountain bikers ationally.
‘vrndupuuummumwt&m&!

swap y g g 19 et gy -

o Cundgpr e Fhvns Rrwa Trial AN ance

Even more events? 1« fure s mngan

€ vt Calmile

muwmm

--wcrm
——e T

s s s, H you vashy
ed for you of reply to this

UPDATE The incorrect dales were released in the previouse newsletter Andy Devine Days and Best of
the West on 86 events will take place September 25, 26 & 27

We it the Kingoman Visitor Canter apologive 10 the pravious mis-oomminication Thank you!
Two Events, one weekend and a century of Cowboys and Cars

A cars and cowbays explosion with a parade, car shows, concerts, games, food, fodea perfarmances -
and a whole mess of fun will hit Kingman Ssptsmber 25, 26 and 27.

mm«mw:mwwwmmmmnw
they hosted in 2014, that first annual 0
of tha West on 56 Festival

Aﬁmtﬂlmmmﬁﬂdhmmh Mt Arrsss! Aty Deeirw Days PRIA Rodec, to
celebrate nearly a century of rodeo and car culture.

n-mmummmmwmhm{ummuuarnun
Kingman's first organized rodea was hosted in 1819 In mmm-—wummh
today's dolars).

In the 1930's, Wlﬂmﬂmuwhﬁ.ﬁmbm“ﬂlm

Days phased out as area mines closed
mmmmummnﬁuﬁwsmummmmMM
Amﬂmmmﬂhmmmh an-g-mdnhw
e Days” Andy Devine Days is a PRCA Turquaise
ng weekend for Muhwlh;:npuhllhw-lfﬂ

Fer the first time, not only does Andy Devine Days with the Best of the West on Route 66
mmu—snmmmunhmmmmmmmmwn
Tollow.

mmmmmumdhmm nmmmw-mm
surmunded by & “grand stand” Courtesy of the Mohave M: History &

Interasted in even more events? [« Fus fi o M Fead Cade

pg. 1



ADVERTISING

On-LiNE

KiNGMAN

VisiTARIZONA.COM

Andy Devine Days
PRCA Rodeo

Best of the West
Route 66 Festival

Leam more »

31T ANNUAL
Ano
Deyie
Dars
RODEO

AT THE
MOHAVE COUNTY
FAIRGROUNDS
IN KINGCMAN

Serremees25-27
¥ ISINCVIAN

SEPTEMBER
26 & 27

Foge &R
Learmn mora »

GoKinGgMAN.cOM

————
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ADVERTISING
ON-GoING ON-LINE
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ADVERTISING
LocaL

AT LV

———— e ——————
it ettt W TRT R . TN

Birp DANCERS

Performing and sharing the Hualapai Culture

FREE TO THE PUBLIC
every Tuesday and Thursday
during September.

10:00 am
to 2:00 pm.

Located upstairs in the

Kingman Powerhouse
Visitor Center

120 W Andy Devine Ave
(928) 718-9803

Kingman Daily Miner,
Downtown Merchants section

(928) 753-6960 'E I

is best!
. Get your kicks on

what
il oy
thers, visit the Route 66 Assodiation Gift see the

Sm e 1%
Powerhousa Visitor Center—kingmantourism.org. % e

Route 66 Museum, and the Carlos Elmer Photo Gallery.
Kingman
9287536106

Andy Devine Days Rodeo Program

AUTOGRAPHS

PRCA Rodeo!

= The Kingman Visitor

I Center welcomes you

2 _-‘* to Kingman, Arizona
4 at the 315t Annual
Andy Devine Days

Patriot Rail

Tim Woods
Reglonal General Manager

Ben Van Hoose
Operations Manager
Kingrman Terminal Raircad

4505 Monave Alrport Drive
Kingman, AZ 86402

Phone: (328) 692-8986
Fox: (928) 6927195
patriotrail.com

SANITATION SPONSOR

W

From everyday collection to
environmental protection

Think Green®
Think Waste Management
Your community partner in Kingman

Waste Management of Asoca » Kingman Heulng & Enser Stetion
3250 Gl Dnie. Kingrman. Avizan B4
Prone (890 714825

pg. 10




PRESs
BesT oF THE WEST oN 66 / AnDy DeviNE Days RobeEo

COMPANY M| '\: fiest -ms.um,; Eewp' o
il L3

ents, one v
Best of the Wesi on
Onee cenitery of co

Two events, one weekend, av Kingmuan hosts
Tiest of the West on 66 and Andy Deviae Days

1 You SHoULD Thints You for Voting Us,
BT 2

THE BEE 7D FITNESS CLUB
i ELLLHEAD
i

L e

7639339

| WEDNESDAY'S HOMETOWN CRIER
ISSUE #382 SEPTEMBER 2. 2015
{928) 715-6702
EMAIL: hometowncrier@vahoo.com

Two Events, One Weekend and a Century of Cowboys and Cars

kingman hosts Andy Devine Days Rodeo and Best of the West on 66 Festival in
September

Kingman, AZ - A cars and cowboys explosion with a parade, car shows, concerts,
‘games, food, rodeo performances and a whole mess of fun will hit Kingman
September 18, 19 and 20.

e grandkinse org ety p—— v =

(GRAND
CIRCLE

The people of Kingman received so much positive feedback from the Intemational
Route 66 Festival they hosted in 2014, that event organizers are camying the
momentum farward with the first annual Best of the West on 66 Festival. Activities
rhis year are coordinated to combine with the 31st Annual Andy Devine Days PRCA
Rodeo, to celebrate nearly a century of rodeo and car culture.

As a wastern ranching town, rodeos wera held in the Kingman area as early as the
1680's, but Kingman’s first organized rodec was hosted in 1919, In 1920, purses
totaled neany $4,000 ($50.000 in today's dollars).

In me !9]0 s, 40's and 50's, the mt!eo was called the Dig-'N-Dogie Days and was a
and mining. Dig-'N-Dogie Days
phased cut as area mines closed down Kingman rodeos at Lhar time were encircled
by a grandstand of automobiles for an Instant arena, #*CONT'D PG. 3

Twao Events Cne Weekend and a Century of Cowboys and Cars

KINGMAN PIC A PART Kingman Railroad Museum
TOP Y The Kingman Rakroad Museum s operated

of Kingman and located In the
fuie Bpwagt » DOLLAR restored Santa Fe Depot at 402 E Andy
PAID ON Devina Avanue. The Chib's next meeting will
s Varks B CARS ‘b on Saturday, SEPFTEMBER 5TH at 9 AM at
the Museum. You are Invited

Qg Desmatiut s » meeting and meet tha Club mambers. Come
&TRUE&EASM“_M ‘and find out if there Is something couid
Cuntar s MONDAY-SATURDAY have fun doing within the Club or al the
Museun. For mora lilormation, call the 718-

g 3920 E. HWY 66 1440,

Lowtin § Camale .

(928) 757-5333

“PRICES SUBJECT TO CHANGE WITHOUT
NOTIFICATION™

Requatst Oun Travel Clasies

Mkt Lty »

Fheoto Galsties

vide

iararies ,

o S feea bap

Caendan & oy, S gried e Bty Sk Yie Aedman diite Uit & EpTE “Farz
PR -
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PREss
RouTe 66 ELecTrIiC VEHICLE MUSEUM

Lacu

HOME NOTCIAS SFFORTANS HSTORIA OFRSON. VP DERECTORIO.  CONTACTO.

Coche eléctrico mas rapido en Electric Vehicle Museum Route 66.

' Speeding Toward
the Future

EMPRESAS DESTACADAS.

T TESLAN

ULTIMAS EMPRESAS ANADIDAS.

V22015 World's Fastest Electric Car | News | Prestige El

In compliance with Law 34/2002 of Services of the Information Societ
this site you agree to the yse of coolios

HISTORY.
OPINION,
EVENTS,
RIRECTORY,
ONTACT

World’s Fastest Electric Car in Route 66 Electric
Vehicle Museum.

Speeding Toward
the Future

World’s Fastest Electric Car in Route 66 Electric Vehicle
Museum.
23 Sep, 2015 \\ V. Christian Manz

The Buckeye Bullet 2.5, exposed in Route 66 Electric Vehicle Museum at Kingman, Arizona, reached
more than 320 miles per hour in 2009

Recent developments such as the Tesla models S and P90D, and ground shattering technological
advancements facilitated by the efforts of the National Electric Drag Racing Association, is changing the
dull and boring perception of electric vehicles. Quite to the contrary, these machines are really starting to
electrify our imaginations.

hiip iiwww prestigeslectricear cominoticia- 1840-Coche_electrico_mas_rapido_en_Electric_Vehicle_Museum_Roue 56 % Pg' ] 2




BupGeT & FINANCES

* accumulated depreciation for FY2014/15 is not yet included in these financial reports

4:40 PM Kingman Powerhouse Visitor Center
10/27/15 Balance Sheet
Cash Basis As of September 30, 2015
Sep 30, 15
ASSETS
Current Assets

Checking/Savings

10010 - Checking - Mission Bank 46,250.36
10950 - Cash in Drawer 100.00
Total Checking/Savings 46,350.36
Other Current Assets
11100 - Cash on Hand
11101 - Petty Cash Funds 91.50
11100 - Cash on Hand - Other 300.00
Total 11100 - Cash on Hand 391,50
12001 : *Undeposited Funds 2,887.53
12101 - *Inventory Asset 10,046.83
Total Other Current Assets 13,325.86
Total Current Assets 59,676.22
Fixed Assets
15000 + Furniture and Equipment 10,252.42
17000 - Accumulated Depreciation
17400 - Computers AID -564,00
Total 17000 - Accumulated Depreciation -564.00
Total Fixed Assets 9,688.42
TOTAL ASSETS 69,364.64
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable £2.10
Total Accounts Payable £62.10
Credit Cards
21010 - Kingman Visitor CTR 610.60
Total Credit Cards 610.60
Other Current Liabilities
22000 - Sales Tax Payable 646.41
23000 - Payroll Liabilities 1,116.23
Total Other Current Liabilities 1,762.64
Total Current Liabilities 2,311.14
Total Liabilities 2,311.14
Equity
31000 - Owner's Equity 96,536.58
32000 - Unrestricted Net Assets 8,964.83
Net Income -38,447 .91
Total Equity 67,053.50
TOTAL LIABILITIES & EQUITY 69,364.64
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BubpGeT & FINANCES

* accumulated depreciation for FY2014/15 is not yet included in these financial reports

502 PM Kingman Powerhouse Visitor Center
10127115 Profit & Loss Budget Performance
Cash Basis September 2015
Sep15 Budget Jul - Sep 15 YTD Budget  Annual Budget
Ordinary Income/Expense
Income
42000 - Event Revenue 0.00 0.00 0.00
46000 - Advertising Income 0.00 elels] 5,540 00
47000 - *Merchandise Sales 8,723.30 0.00 21,957.85 000 70.00000
48000 - Municipal Funds 000 0.00 000 000 300, 00000
49000 - Other Income 162 00 000 320.00 000 14,180.00
Total Income 8,885.30 000 2227785 000 38972000
Cost of Goods Sold
50000 - *Cost of Goods Sold 3629865 aco 852476 000 3350000
51100 - Freight and Shipping Costs 150 08 000 487 58 0.00 1,850.00
52900 - Purchases - Resale ltems 6.00 6.00
54000 ‘- Cash Drawer Payouts 500 1000
59800 - POS Inventory Adjustments -214.61 0.00 20543 0.00 275.00
Total COGS 357612 000 1023377 000 3562500
Gross Profit 5,309.18 0.00 12,044.08 000 354,09500
Expense
60500 - Advertising Expense 77422 000 13.301.27 000 8031040
61000 - Auto Expense 250.00 0.00 750.00 0.00 3,250.00
63000 - Bank Fees 0.00 a.00 1.25 0.00 350.00
64000 - Credit Card Machine Fees 22231 a.00 572.16 0.00 1.950.00
66000 - Employee Benefits 138 92 41876 1,851.20
71000 * Insurance 000 0.00 2,970.00
73000 - Janitorial Expense 0.00 0.00 5,648.00
74000 Licenses and Registrations 000 4500
75000  Public Relations 12408 88285 3,840.00
76000 - Membership/Dues/Subscrip/Bo a.00 oco 145 60 000 2,987 00
77000 - Office Expense 155.09 0.00 824.64 0.00 5,990.00
78000  Payroll Expense 10,550.97 31,719.61 150,830 28
80000 - Professional Fees 0.00 150.00 25,000.00
81000 Rent Expense 14609 438 27 1,752.00
82000 - Repair and Maintenance 27.36 0.00 144 68 0.00 1,550.00
83000 - Staff Development and Training 000 0.00 0.00 0.00 2.030.00
84500 - Technology 12354 123.54
85000  Travel 0.00 0.00 000 aao 400 00
86000 - Utilities 12674 976.36 17.685.00
839000 Contingency 0.00 000 0.00 000 40,000 00
Total Expense 12,639.32 000 50491.99 0.00 34839488
Net Ordinary Income -7,330 14 000 -3B.447.91 0.00 5.700.12
Net Income -7,330.14 0.00 -38,447.91 0.00 570012
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BupGeT & FINANCES

* accumulated depreciation for FY2014/15 is not yet included in these financial reports

4:41PM Kingman Powerhouse Visitor Center
10127115 Profit & Loss YTD Comparison
Cash Basis July through September 2015
Jul - Sep 15 Jul - Sep 14 $ Change
Ordinary Income/Expense
Income
46000 - Advertising Income 0.00 1,710.00 -1,710.00
47000 - *Merchandise Sales 21,957.85 19,882.41 2,075.44
48000 - Municipal Funds 0.00 10,980.66 -10,980.66
49000 - Other Income 320.00 470.74 -150.74
Total Income 22,277.85 33,043.81 -10,765.96
Cost of Goods Sold
50000 - *Cost of Goods Sold 9,524.76 8,985.77 538.89
51100 - Freight and Shipping Costs 4B7.58 552.59 -65.01
52900 - Purchases - Resale Items 6.00 0.00 6.00
54000 - Cash Drawer Payouts 10.00 0.00 10.00
59900 - POS Inventory Adjustments 205.43 -11.57 217.00
Total COGS 10,233.77 9,526.79 706.98
Gross Profit 12,044.08 23,517.02 -11,472.94
Expense
60500 - Advertising Expense 13,301.27 2242877 -9,127.50
61000 - Auto Expense 750.00 1,058.16 -308.16
63000 - Bank Fees 1.25 165.74 -164.49
64000 - Credit Card Machine Fees 572.16 481.54 90.62
66000 - Employee Benefits 416.76 416,76 0.00
74000 - Licenses and Registrations 45.00 850.00 -805.00
75000 - Public Relations 882.85 2,786.50 -1,903.65
76000 - Membership/Dues/Subscrip/Books 145.60 660.00 -514.40
77000 - Office Expense B824.64 1,263.39 -438.75
78000 - Payroll Expense 31,719.61 31,816.81 -97.20
80000 - Professional Fees 150.00 225.00 -75.00
81000 - Rent Expense 438.27 438.27 0.00
82000 - Repair and Maintenance 144.68 24,85 119.83
83000 - Staff Development and Training 0.00 246,52 -246,52
84500 - Technology 123.54 0.00 123.54
85000 - Travel 0.00 28.31 -28.31
86000 - Utilities 976.36 1,368.05 -391.69
89000 - Contingency 0.00 0.27 0.27
Total Expense 50,491.99 64,258,94 -13,766.95
Net Ordinary Income -38,447.91 -40,741.92 2,294.01
Other Income/Expense
Other Expense
Balancing Adjustments 0.00 -48.86 49.96
Total Other Expense 0.00 -49.86 49,96
Net Other Income ) 0.00 49.96 -49.96
Net Income -38,447.91 -40,691.96 2,244.05
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CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Sydney Muhle, City Clerk
MEETING DATE: November 17, 2015

AGENDA SUBJECT: Report to Council regarding the 2015 Best of the West on Route 66 Festival

SUMMARY:
Coordinator Dora Manley will provide a report to Council regarding the 2015 Best of the West on Route 66
Festival including information gathered via survey of the event and how the City's contribution to the event was

spent.
FISCAL IMPACT:

STAFF RECOMMENDATION:

ATTACHMENTS:
Description
Advertisement Figures

REVIEWERS:
Department Reviewer Action Date
City Clerk Muhle, Sydney Approved 11/12/2015 - 3:06 PM



Best of the West on 66 2015

Media Type Provider Budgeted Actual
Radio KJZZ $1.000.00 $1,000.00
Murphy $2,400.00 $2,700.00
KJJJ $3,700.00 $0.00
KGMN $1,500.00 $1.500.00
TV Channel 2 Laughlin $1,900.00 $1,900.00
Print Kingman Daily Miner $5.000.00 $4.851.00
Staples
Smart Shopper $0.00 $996.00
Web Ads Kingman Daily Miner $0.00 $1,267.00
Magazines True West $800.00 $0.00
Route 66 Magazine $700.00 $500.00
Social Media Facebook/Twitter $5,000.00 $5.954.00
Flyers/Posters/Programs Staples $0.00 $2,828.00
Car Show Promotion $0.00 $789.00
Event Coordination $10,000.00 $0.00
Totals $32,000.00 $24,285.00




Best of the West 2015

Arizona China 47 Hotels
Kingman 236 Denmark 13 Best Western 11
Bullhead City 7 Dutch 2 Comfort Inn 2
Flagstaff 3 England 20 El Travatore 14
Hackberry 2 France 5 Grand Canyon ]
Lake Havasu 12 Germany 27 Hampton Inn 2
Mesa 5 Holland 11 Hill Top Motel 3
Mohave 2 India 4 Holiday Inn Express 1
Paulden 2 Indonesia 4 Motel 6 6
Phoenix 8 Poland 4 Quality Inn 13
Prescott 8 Spain 2 Ramada 6
Scottsdale 2 Switzerland 8 Spring Hill Suites 12
Seligman 1 Vancouver 1 Unknown 11
Supai 8
Surprise 2 Las Vegas 11
Tucson 3 Laughlin 8
Yuma 5 Parker ]
California 25 Seligman 1
Colorado 5 Williams 1
Georgia 13
Indiana 8 Friends 12
Michigan 6 Day Trips 12
Missouri 2 Passing Through 11
Montana ] Motorcyle Tours 2
Nevada 2
New Hampshire 2
New Mexico 5
Ohio 6
Oklahoma 10
Oregon 2
Pennsylvania 3
South Carolina 2
Tennessee 2




CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: John A. Dougherty, City Manager
MEETING DATE: November 17, 2015

AGENDA SUBJECT:  Update from Venture Club Regarding the Splash Pad

SUMMARY:
The Venture Club of Kingman has requested an agenda item to update the Council and provide information

regarding the progress of the Splash Pad. This item is for discussion only.

FISCAL IMPACT:
STAFF RECOMMENDATION:
REVIEWERS:
Department Reviewer Action Date

City Manager Muhle, Sydney Approved 11/13/2015 - 5:47 PM



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Tina D. Moline, Financial Services Director
MEETING DATE: November 17, 2015

AGENDA SUBJECT: Public Notice relating to estabishing a property tax

SUMMARY:

In order to provide the public ample time to express their opinion on the proposed property tax that City
Council is considering, notification of a public meeting to approve a property tax levy amount is required to be
posted on the home page of the City’s website for at least 60-days prior to the public meeting taking place.

Effective November 181 notification will be placed on the City’s website. The next City Council meeting
immediately following the 60-day requirement is January 19, 2016.

FISCAL IMPACT:
None.

STAFF RECOMMENDATION:
Staff recommends Council approve a property tax levy amount at the January 19, 2016 City Council regular
meeting.

REVIEWERS:

Department Reviewer Action Date

Finance Moline, Tina Approved 11/11/2015 - 431 PM
City Attorney Cooper, Carl Approved 11/12/2015 - 10:44 AM

City Manager Moline, Tina Approved 11/12/2015 - 10:44 AM



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: City Clerk's Office
MEETING DATE: November 17, 2015

AGENDA SUBJECT: Consideration of Ordinance 1800 to amend the business license renewal schedule

SUMMARY:

City of Kingman business licenses currently expire December 31st of the year they are issued regardless of the
month they are issued. This schedule does not allow fees to be prorated and also places a heavy burden on
Staff between the months of December and February. Ordinance 1800 will amend Chapter 8, Article IV of the
City of Kingman Code of Ordinances Section 8-124 Renewal and Transfer and Section 8-125 Fees by
changing the date of expiration to one year from the issued date.

Changing the renewal schedule will ensure business owners receive a full year for their nitial application or
renewal fee as well as distribute the renewal workload throughout the year. Staff will also be able to complete
renewal notice printing and mailing in house, which will save the City approximately $13,000.

FISCAL IMPACT:
Annual savings of $13,000 as the City will not need to contract with an outside provider for printing and
mailing renewal notices.

STAFF RECOMMENDATION:
Adopt Ordinance 1800

ATTACHMENTS:
Description
Ordinance 1800

REVIEWERS:

Department Reviewer Action Date

City Clerk Muhle, Sydney Approved 11/4/2015 - 1:02 PM
City Attorney Cooper, Carl Approved 11/9/2015 - 12:25 PM

City Manager Dougherty, John Approved 11/6/2015 - 5:37 PM



CITY OF KINGMAN
ORDINANCE NO. 1800

AN ORDINANCE BY THE MAYOR AND COMMON COUNCIL OF THE
CITY OF KINGMAN, ARIZONA, AMENDING CHAPTER 8, ARTICLE
IV OF THE CITY OF KINGMAN CODE OF ORDINANCES BY
AMENDING SECTION 8-124 RENEWAL AND TRANSFER AND
SECTION 8-125 FEES.

WHEREAS, the Mayor and Common Council has determined that the public health, safety and welfare
will be promoted by amending the following provision to the City of Kingman Code of Ordinances.

NOW THEREFORE, BE IT ORDAINED by the Mayor and the Common Council of the City of
Kingman, Arizona as follows:

SECTION 1 Chapter 8, Article IV of the Code of Ordinances of the City of Kingman, is amended by
strikeout and bold capitol to change Section 8-124 and Section 8-125, to read as follows:

Sec. 8-124 Renewal and transfer.
(a) Annual business licenses may be renewed by paying the annual fee and by submitting a completed

renewal application on forms prescribed by the city clerk befereJanuary31+-ofeach-year.

(1) The city clerk is authorized to send applications for the next ealendar year to each licensed

business. Such applications should be mailed befere Decembert-of-each-year ONE MONTH
BEFORE THE EXPIRATION DATE.

(2) Failure of the clerk to mail the applications, or of the business to receive the application, shall
not relieve the business from its duty to renew by the end-ofthe-year EXPIRATION DATE.

(3) On each application form for a business license renewal, the applicant shall state any changes
that have occurred in the nature of business, the building occupied by the business, or the business

premises;-in-the-last-year.

(b) Any application for renewal not received 30 DAYS AFTER THE EXPIRATION DATE byJanuary
31-ofthe-yearrequired shall be-treated-as COMPLETE a new business application and shall pay a late
renewal fee, as provided in subsection 8-125(¢), in addition to all other fees required.

(C) ANY BUSINESS THAT FAILS TO RENEW ITS LICENSE SIX MONTHS AFTER THE
EXPIRATION DATE SHALL BE REQUIRED TO SUBMIT A NEW APPLICATION, PAY THE
NEW LICENSE FEE, AND RECEIVE A NEW BUSINESS LICENSE NUMBER.

(e D) A license for a particular business may be transferred from one fixed place to another by making
application to the clerk. A transfer fee shall be required for a transfer of location. No license shall be
transferred until the clerk has obtained approval of the planning department, building inspector, fire
inspector, chief of police and health inspector, as required under section 8-123.

(¢ E) No license issued under this article shall be transferred or assigned from one (1) person to another.

(e F) Notwithstanding any other section of this Code, an annual business license which has been issued
for a fixed place of business pursuant to this article may be temporarily transferred to another improved



location within the city for a period not to exceed five (5) consecutive days provided that:

(1) The licensee is then in good standing and no fees or other amounts owed to the city are
delinquent;

(2) The licensee notified NOTIFIES the city clerk at least ten (10) days before the temporary
transfer and pays a nonrefundable fee of five-doHars($5-:60) ELEVEN DOLLARS ($11.00);

(3) The licensee shall provide the city clerk with satisfactory evidence that approval to use the
transfer location has been obtained;

(4) The temporary transfer is for purposes of a “tent sale,”
similar event;

parking lot sale,” “fire sale,” or other

(5) The licensee has obtained the written approval of the police and fire departments; and
(6) The licensee makes no more than five (5) such temporary transfers in any calendar year.

During the period of the temporary transfer, business may also be conducted at the fixed place of business
for which the license was originally issued. A temporary transfer shall not be required for the licensee to
participate in a “special event” as defined in this article.

Sec. 8-125 Fees.
(a) The annual license fee provided for herein shall be due and payable in advance to the clerk. Any daily
license fee shall be due and payable in advance.

(b) Any person who discontinues business during the period covered by the current license shall not be
entitled to any refund of the license fee.

(¢ C) Except as precluded by federal or state law, the following fees shall be charged for applications and
licenses:

(1) New license: one hundred dollars ($100.00).
(2) Renewal license: thirty dollars ($30.00).

(3) Temporary special events license: eleven dollars ($11.00).

(4) Late renewal: fifty-five dollars ($55.00) (renewal of thirty dollars ($30.00), delinquent fee of
twenty-five dollars ($25.00)).




PASSED AND ADOPTED by the Mayor and Common Council of the City of Kingman, Arizona, on

,2015.
ATTEST: APPROVED:
Sydney Muhle, City Clerk Richard Anderson, Mayor
APPROVED AS TO FORM:

Carl Cooper, City Attorney



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: John A. Dougherty, City Manager
MEETING DATE: November 17, 2015

AGENDA SUBJECT: Information on Water finances

SUMMARY:

I wanted to let everyone know that there have been financial issues in the Water Fund - Water

Operations program. The Public Works Director has requested that additional money be placed in the
Professional Services -Temp Help line. There is a staffing shortage in the department and they have been
asked to replace infrastructure but don't have enough staff to do it. I have authorized the transfer within the
department but want to make you aware that money is budgeted for emergency purposes (i.e., pump
replacement) that generally is not spent. By doing the transfer if a pump does fail I will need to come back
before Council and ask for money from contingency. I wanted to make you aware now before anything
(potentially) happens.

FISCAL IMPACT:

Budgeted in this line is $7,000. To date $112,000 has already been moved and an additional $21,000 has been
requested and approved by me. Anytime I authorize these transfers I always make clear it is done with the
stipulation that the overall budget must be within the allocated amount at the end of the year. If anything further
unexpected, of any significance, happens the department will not be within budget

STAFF RECOMMENDATION:
This is placed on the Agenda to be informational only and give Council the opportunity to ask questions of the
City Manager and Department Superintendent.

REVIEWERS:

Department Reviewer Action Date

City Manager Dougherty, John Approved 11/6/2015 - 5:31 PM
City Attorney Cooper, Carl Approved 11/9/2015 - 12:27 PM

City Manager Dougherty, John Approved 11/6/2015 - 5:35 PM



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Sydney Muhle, City Clerk
MEETING DATE: November 17, 2015

Discussion and direction regarding the possibility of a Landscape Maintenance
AGENDA SUBJECT:  District to overlay both the northern and southern planned development districts
(PDDs) surrounding Kingman Crossing

SUMMARY:

After this topic arose at the Regular Council Meeting of November 3, 2015, Councilmember Miles has
requested an agenda item to discuss the possibility of a Landscape Maintenance District to overlay both the
northern and southern planned development districts (PDDs) surrounding Kingman Crossing. Staff is seeking
direction from Council on whether or not to pursue this matter further.

FISCAL IMPACT:

STAFF RECOMMENDATION:

Council discretion.

REVIEWERS:

Department Reviewer Action Date

City Clerk Muhle, Sydney Approved 11/9/2015 - 1:56 PM
City Attorney Cooper, Carl Approved 11/9/2015 - 2:00 PM

City Manager Dougherty, John Approved 11/9/2015 - 6:06 PM



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Jake Rhoades, Fire Chief

MEETING DATE: November 17, 2015

AGENDA SUBJECT:  Battalion Chief - Operations reclassification

SUMMARY:

The position of Battalion Chief — Operations for the Fire Department is currently an “exempt” status position
due to their supervisory status and responsibilities within the department based on their assignment as ““Shift
Commanders.”

The shift assignment for the position of Battalion Chief — Operations requires these individuals to work 48/96
schedules regardless of time and / or date. Based on their work or duty assignment, the department has
determined the need for these three (3) individuals to be re-classified as non-exempt employees.

The justification for this proposal is based on the following criteria primarily based on this position’s work
assignment with in the department. The Battalion Chief — Operations is assigned as the “Shift Commander” for
his respective shift and as such, his position is required on a daily basis as established within Standard
Operating Procedure to maintain minimum stafting levels.

The minimum staffing levels for the department is 13 which ensure three (3) personnel per station and a shift
commander. If the manning level falls below this, any leave requests, except sick leave, are denied and / or
overtime is utilized. The current compliment of manning per shift is 14-14-15, but does not account for
extended leave or other absences.

Due to the work hours and manning requirements, this position is not allowed the ability of flexible scheduling
for any additional hours worked in excess of normally schedules hours per work period. This includes the
provision for holidays. As a result, they are not allowed off for holidays as exempt employees are nor granted
holiday pay as other non-exempt employees.

Due to the work, shift, schedule that the Battalion Chief — Operations is assigned, they are often required to
attend meetings and other functions during their “off-duty” or 96 hour period. As such, they are not allowed to
acquire overtime due to their exempt status. The individuals within these positions serve in a mixture of exempt
and non-exempt status however lose many of the benefits associated with each classification.

The work schedule and the requirements of this position bring the conclusion that these individuals would be
better served and better serve the city of Kingman in a non-exempt classification.



FISCAL IMPACT:
The fiscal impact would be managed within the departments budget. Each Battalion Chief - Operations would

be granted holiday pay which amounts to 80 hours annually. Any overtime accrual is subject to approval by
the Fire Chief or his designee.

STAFF RECOMMENDATION:
Staff recommends the approval of the reclassification of the position of Battalion Chief - Operations as non-

exempt status within the adopted pay plan for the city of Kingman.
ATTACHMENTS:

Description

Battalion Chief Non-Exempt Proposal

REVIEWERS:

Department Reviewer Action Date

Fire Department Rhoades, Jake Approved 11/10/2015 - 6:01 PM
City Attorney Cooper, Carl Approved 11/10/2015 - 6222 PM

City Manager Dougherty, John Approved 11/10/2015 - 7:06 PM
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To:  John Dougherty, City Manager
From: Fire Chief, Jake Rhoades
Re:  Battalion Chief Compensation

Date: October 9, 2015

The position of Battalion Chief — Operations for the Fire Department is currently an “exempt”
status position and was designated this in approximately 2007, due to their supervisory status and
responsibilities within the department. Based on their assignment within the organization as
“Shift Commanders,” I would propose that the position of Battalion Chief — Operations be re-
classified as non-exempt under the definition of Rule 6. Section 2B that states ‘“Nonexempt
employees are paid employees who do not meet the FLSA criteria for exempt employees.
Individuals in these positions must be compensated at time and one-half their regular rate of pay
for all hours worked in excess of the 40 hours within the designated seven-day work period, or
for non-exempt shift fire personnel, in all hours worked in excess of 212 within a 28 day work
period. Nonexempt employees shall be compensated for overtime in accordance with Rule 7.
Compensation Plan.”

This position is a “salaried employee” by definition, an employee who performs duties of an
administrative, executive or professional nature. Salaried employees will be considered exempt
employees under the Fair Labor Standards Act. Salaried employees are not required to account
for leaves in increments of less than 8 hours. Salaried employees are defined as employees filling
positions in Salary Grade 217 or above. The position of Battalion Chief — Operations is grade
221.

Justification

The justification for this proposal is based on the following criteria primarily based on this
position’s work assignment with in the department.

1. The Battalion Chief — Operations is assigned as the “Shift Commander” for his respective
shift. As such, his position is required on a daily basis as established within Standard
Operating Procedure 201.0 Minimum Staffing. This policy states “Minimum staffing
shall not be less than thirteen (13) members per shift. All fire suppression units, except

“"KINGMAN, HEART OF HISTORIC ROUTE 66"




for brush pumpers and tenders, will be required to respond with a crew equal to or greater
than three. Companies must be kept intact at all times to ensure crew integrity and the
ability to respond without delay. Exceptions to these circumstances require approval of
the Battalion Chief and notification of the Fire Chief.”

Due to the work hours and manning requirements, this position is not allowed the ability
of flexible scheduling for any additional hours worked in excess of 212 hours per work
period. Additional hours for these personnel is accumulated in a similar manner as other
fire personnel assigned to shift work such as attendance in required training, promotional
processes, management or staff meetings, and incidents requiring emergency call back.
However, as previously discussed, the department is allowing these individuals to
schedule time off for time accumulated under the condition that their absence or leave
does not cost overtime or affect daily minimum staffing. As stated for non-exempt
employees “may receive compensatory time in lieu of overtime pay for hours worked
beyond 40 hours in a seven-day (7) work week or for hours worked beyond 212 in a
twenty-eight day (28) work period for non-exempt shift fire personnel. Employees may
accrue a maximum of sixty (60) compensatory hours (meaning no more than 40 overtime
hours).

The shift assignment for the position of Battalion Chief — Operations requires these
individuals to work 48/96 schedules regardless of time and / or date. This includes the
provision for holidays. Exempt employees observe paid holidays, “FLSA Exempt
employees shall receive their regular salary for days recognized as a holiday,” while
observing time off while non-exempt status employees are compensated; Rule 7 Section
30B “All benefit eligible classifications shall receive eight (8) hours of holiday pay in the
pay period in which the holiday occurs. Holiday pay shall be pro-rated for Three-Quarter
and Part-Time A classifications.

The Battalion Chief — Operations does not fall under either classification due to the
previously mentioned requirements for minimum staffing requirements and shift
assignments. Although these individuals have the ability to utilize accumulated leave,
this is another provision that has been made for this position with the same provisions
stated previously, “that their absence or leave does not cost overtime or affect daily
minimum staffing.”

Due to the work, shift, schedule that the Battalion Chief — Operations is assigned, they
are often required to attend meetings and other functions during their “off-duty” or 96
hour period. As such, they are not allowed to acquire overtime due to their exempt
status. Those hours in excess of 212 hours in a 28 day work cycle period are not
compensated similar to non-exempt shift fire personnel. This comparison is similar to



weekend meeting and scheduled training for exempt employees or those working a
“normal” forty (40) hour schedule as many meetings, training sessions, and additional
requirements are scheduled during their normal business hours, not on weekends.
Although there are exceptions, this is by no means the rule as weekends are considered
time off and not utilized to conduct normal business.

The position of Battalion Chief — Operations works their assigned shift schedule 48/96
with the 96 being considered their “weekend” and as such should not be utilized for
conducting business without the ability of compensation or the flexibility that exempt
status entails.

These are just a few examples associated with this proposal as this position is classified as
exempt due to their supervisory status within the department as well as their placement within
the salary structure. However; due to their job function and primarily their works hours and shift
assignment, they are not afforded the benefits associated with either exempt or non-exempt
classified employees.

Reclassification of this position is not only important to the current members serving in these
positions, but for the future of the organization. As it stands, these individuals not only realize a
reduction in pay, but increased responsibilities and other duties and may conclude that this
position is not worth the reduction in pay and / or benefits. This makes recruitment to this
position difficult from an internal standpoint as the requirements associated with this position, as
well as the work hours, entail a combination of exempt and non-exempt status.

Fiscal Impact

The fiscal impact for this proposal would allow this position the same allowances as other non-
exempt employees such as the accrual of overtime pay for those hours in excess of 212 hours in a
28 day work period as well as receiving holiday pay; “All benefit eligible classifications shall
receive eight (8) hours of holiday pay in the pay period in which the holiday occurs.”

The salary for the three (3) individuals holding the position of Battalion Chief — Operations
would remain within grade 221 and in accordance with their appropriate step. These individuals
would be responsible for dependent insurance ($ 2,240.40 per year for the traditional plan) per
the 1/1/2012 FLSA Exempt Classification, Rule 18 B 1; “The City has had a policy to participate
100% of the dependent group health premium(s) for FLSA Exempt classifications so designated
in the City’s Classification Plan. Effective January 1, 2012, the City will NO longer provide this
benefit to FLSA Exempt classifications. Meaning effective January 1, 2012, newly hired or
promoted individuals into FLSA Exempt classifications will pay their share of dependent group
health premium and will receive City participation in the premium as outlined in Section 1. B. of



this policy. All individuals receiving 100% of City participation of dependent group health
premium as of December 31, 2011 will be ‘grandfathered’ thereby continuing to receive this
benefit. An employee ‘grandfathered’ under terms of this policy will lose their ‘grandfathered’
status upon separation of service or a change into a FLSA non-exempt classification.
Reclassification is not defined as a change of classification.” This would apply to current exempt
employees being reclassified as non-exempt employees who are not currently responsible for
dependent group health premium(s).

Overtime for these positions shall be managed accordingly with all non-exempt employees, in
that all overtime must receive prior approval from the Fire Chief or his designee as stated in
Standard Operating Procedure 204.0 Overtime Call Back; “The accrual of overtime may be
required in emergency situations and during periods of peak workload. All other overtime must
be pre-approved by the Fire Chief or designee. No employee is eligible for overtime that does
not comply with this policy.” In addition, the following statement within the policy ensures
approval prior to any overtime accrual; “At times, the Fire Chief may make a determination that
funding is not available to support training overtime. This determination may be short or long
term and will be communicated to all personnel with specific dates of implementation and
durations which may be represented as “until further notice.”

Summary

The work schedule and the requirements of this position bring me to the conclusion that these
individuals would be better served and better serve the city of Kingman in a non-exempt
classification. As previously stated, the individuals within these positions serve in a mixture of
exempt and non-exempt status however lose many of the benefits associated with each
classification.

There are six (6) FTE positions budgeted under the Battalion Chief title; however this proposal
only addresses the three (3) members that are assigned to Operations in the capacity of Shift
Commander. The other three individuals serve as “Administrative” Battalion Chiefs in the areas
of Emergency Medical Services, Prevention, and Training / Safety. For purposes of clarification;
the pay plan should reflect each position individually and based upon their classification within
the pay plan.



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Stuart Yocum, Councilmember

MEETING DATE: November 17, 2015

AGENDA SUBJECT: Railroad Museum presentation and request for expansion

SUMMARY:

The Whistle Stop Railroad Club wishes to address the Council with a presentation / request for its expansion
into / occupation of the former, currently vacant, Hertz Rent-A-Car suite in the railroad depot at 4th St. and
Andy Devine Ave.

FISCAL IMPACT:
Hertz Rent-A-Car currently pays rent ($6.610 annually) for the space and has a valid contract thru March 1,
2017.

STAFF RECOMMENDATION:

Deny the request.

REVIEWERS:

Department Reviewer Action Date

City Manager Dougherty, John Approved 11/10/2015 - 5:22 PM
City Attorney Cooper, Carl Approved 11/10/2015 - 6:226 PM

City Manager Dougherty, John Approved 11/10/2015 - 522 PM



CITY OF KINGMAN
COMMUNICATION TO COUNCIL

TO: Honorable Mayor and Common Council
FROM: Mike Meersman, Director of Parks and Recreation
MEETING DATE: November 17, 2015

AGENDA SUBJECT:  Golf Course Management Agreement review

SUMMARY:

The attached information is for your review of the changes to the 2016 Golf Course Manager Agreement which
has a verbal approval from the Golf Course Manager. This Agreement was prepared by Council Member Larry
Carver, City Manager John Daugherty, Finance Director Tina Moline, Park and Recreation Director Mike
Meersman and City Attorney Carl Cooper.

FISCAL IMPACT:
Preformance based commission.

STAFF RECOMMENDATION:
Staff requests Council to go into executive session pursuant to ARS38-431.03(A)(4); to review the Golf
Course Management Agreement. Staff recommends approval of the contract

ATTACHMENTS:

Description

2016 GCM Contract changes explaination

Golf Course Manager Contract Staff Recomends 110315
Golf Course Manager Contract 1-30-12 final

REVIEWERS:

Department Reviewer Action Date

Parks & Recreation Meersman, Michael Approved 11/10/2015 - 4:50 PM
City Attorney Cooper, Carl Approved 11/10/2015 - 6:23 PM

City Manager Dougherty, John Approved 11/10/2015 - 523 PM
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