CITY OF KINGMAN
ECONOMIC DEVELOPMENT AND MARKETING COMMISSION

REGULAR AGENDA
Wednesday, March 9, 2016, 7:30 A.M.
Council Chambers — 310 N. 4" Street, Kingman, Arizona

EDMC MISSION STATEMENT

The mission of the Kingman Arizona Economic Development and Marketing Commission is to foster and encourage
responsible economic development through developing an empowered workforce, assisting to sustain local businesses, and
marketing Kingman to outside commercial and industrial enterprises. These endeavors will diversify the economic climate,
create jobs, expand Kingman’s tax base, and enhance the quality of life for all citizens.

Chair: Chuck Waalkens

Vice-Chair: William Wales

Members: Mike Cobb Yvonne Woytovich
Gene Kirkham VACANT
Alie Reynolds

Council Liaison: Mark Abram

Roll Call & Pledge of Allegiance

1. APPROVAL OF MINUTES
The Regular Meeting minutes of February 10, 2016

2. PUBLIC COMMENTS
Those wishing to address the commission should fill out request forms in advance. Action taken as a result of public
comments will be limited to directing staff to study the matter or rescheduling the matter for consideration and decision
at a later time. There will be no comments allowed that advertise for a particular person or group. Comments should be
limited to no longer than 3 minutes.

3. OLD BUSINESS
a. Discussion and possible action on filling vacancies on the EDMC
Commissioners will discuss and possibly take action on filling one vacancy with a term that expires December, 2017.

b. Discussion and possible action regarding the content of the convention flash drives
Commissioners will review and possibly take action on including Kingman Area Chamber of Commerce videos on the
flash drives that will be distributed at upcoming retail conventions.

4. NEW BUSINESS
None

5. REPORTS
a. Presentation on the Mohave Community College Small Business Development Center (SBDC)
Center Director Mark Retersdorf will give an overview of the SBDC mission and operations.

b. Update on efforts to revitalize commercial filming as a source of revenue in Kingman
The commission will hear a report from Commissioner Woytovich on steps taken to revitalize commercial filming
activity in Kingman.

c. Updates from commissioners who have attended local business and community organization meetings
Commissioners will give brief reports on matters discussed during local business and community organization
meetings that are related to the mission/efforts of the EDMC.

6. COMMISSIONER’S COMMENTS
Limited to announcements, availability/attendance at conferences and seminars, requests for agenda items for
future meetings and requests for reports from staff.

ADJOURNMENT
POSTED
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CITY OF KINGMAN
REGULAR MEETING OF THE
ECONOMIC DEVELOPMENT AND MARKETING COMMISSION
City Council Chambers
310 N. 4™ Street
Kingman, Arizona
7:30 a.m. Minutes Wednesday, February 10, 2016
Members: Officers: Visitors Signing In:
C. Waalkens, Chair J. Dougherty, City Manager See Attached
W. Wales, Vice-Chair M. Abram, Council Liaison - EXCUSED
M. Cobb G. Jeppson, Development Services Director
G. Kirkham S. Muhle, City Clerk
A. Reynolds E. Roper, Deputy City Clerk
Y. Woytovich D. Steadman, Recording Secretary
Vacant

EDMC MISSION STATEMENT
The mission of the Kingman Arizona Economic Development and Marketing Commission is to foster and encourage responsible
economic development through developing an empowered workforce, assisting to sustain local businesses, and marketing Kingman
to outside commercial and industrial enterprises. These endeavors will diversify the economic climate, create jobs, expand Kingman’s
tax base, and enhance the quality of life for all citizens.

MEETING MINUTES

CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL
Chair Waalkens called the meeting to order at 7:31 A.M. All commissioners were present.

1. APPROVAL OF MINUTES
The Regular Meeting minutes of January 13, 2016

Commissioner Woytovich made a MOTION to APPROVE the Regular Meeting minutes of January 13,
2016. Vice-Chair Wales SECONDED and it was APPROVED by a vote of 6-0.

2. PUBLIC COMMENTS

Those wishing to address the commission should fill out request forms in advance. Action taken as a result of
public comments will be limited to directing staff to study the matter or rescheduling the matter for
consideration and decision at a later time. There will be no comments allowed that advertise for a particular
person or group. Comments should be limited to no longer than 3 minutes.

There were no comments from the public.

3. OLD BUSINESS

a. Discussion and possible action regarding the development of a farmer’s market

Commissioners will hear a presentation from the University of Arizona Extension SNAP-Ed program on its
vision for a farmer’s market. The commission may discuss and possibly take action on information or ideas
from the presentation.

Following a brief introduction of U of A’s experience with farmer’s market planning and the services they
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provide, Dan Peters of the Extension SNAP-ED presented the following slides:

me Kingman WHAT DO WE

Farmers’ Market WANT FOR THE
OUR CITIZENS

Coming soon to a hungry
community near you!

Slide one was a title side. Mr. Peters read the second slide

Several years ago a proposal was written and

A FUTURE submitted to the Federal Government
THEN
N * The USDA granted moneys to the
m OF " * Foodand Nutrition Service

!’ * The University of Arizona Nutrition Network

HUNGER * College of Agriculture and Life Sciences

* Cooperative Extension Department

* Supplemental Assistance Nutrition Program and
An d fu | | Of fu n SNAP-Ed (That’s us) received our Strategies and
Work Plans that includes (smallidrumroll please).

a Ctivity Organize a FARMERS' MARKET IN KINGMAN ano

Support COMMUNITY PHYSICAL ACTIVITY EVENTS
Mr. Peters read slides three and four and provided a brief synopsis.

The Food and Nutrition Service

* FNSis “committed to ensuring access to safe
food for those participating in our programs A FUTURE
including expectant mothers; infants and ‘m& OF AV
children in child care and school; low-income ,‘

families going to foodbanks; local farmers HUNGER

markets; and local supermarkets. These are

investments that support education, health

care and a competitive workforce. A N D F U I-L O F F U N
ACTIVITY

Mr. Peters read slides five and six.
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2NP PURPOSE OF THE PRESENTATION

ENLIST THE CHAMBER AS FOUNDING,
COLLABORATING MEMBER ON THE BOARD

Reasons for Collaboration

Mutual goals

Complementary needs and resources
Reasons for Support

Start-up businesses

Cottage industry

* Mission Statement
Answers 3 questions
What do we want to achieve going forward?
When do we want to do it?
How do we want to do it?
Statement of purpose

Guides behaviors as we strive to

Achieve the mission

Mr. Peters read slide seven and stated the purpose of the presentation was to generate interest and begin a
Farmer’s Market.

Mr. Peters read slide eight and stated collaboration with the Chamber of Commerce is essential. He further
stated a Farmer’s market will generate tax revenue, create more jobs and encourage the community to

garden.

5 Steps to Organizing a Farmers’ Market
TODAYS ACTION

1. Form A Planning Tea

* Considerthe Benefits
Economic Development
More access to healthy food

t

2. Access C ,,
it/ Reliability

3. Assess Vs
a

- )
4. FormalN /Boa rd of -r Consider the Costs
. =/ Ongoing Collaboration
Directors Support

5. Appoint an Interim Market Manager

Commit to:

participating in the Planning Committee

support The Kingman Farmers’ Market
Mr. Peters read slide nine. He stated a planning team must be formed to solicit community support, access
vendor support and reliability, and create the board of directors. He further stated a marketing manager

would need to be selected.

Mr. Peters displayed slide ten.
Commissioner Cobb asked Mr. Peters how many reliable vendors would be needed.

Mr. Peters replied four reliable vendors would be necessary to start the market and 20 vendors would be ideal
as the market expanded. Mr. Peters stated it would be necessary to hire a market manager as appointing a
volunteer will lead the business in the direction of a “Mom and Pop” operation which was not a reliable

business strategy.

Commissioner Woytovich thanked Mr. Peters for his time and his presentation. She stated she thought the
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project was further along and not in the team building stage. She asked if Mr. Peters had spoken to the
Master Gardner’s group.

Mr. Peters stated he has spoken with the group and they would be involved as a vendor. He stated leadership
was needed to guide the project and the Master Gardeners were not marketing experts.

Commissioner Woytovich stated the Chamber was mentioned several times throughout the presentation and
EDMC was a City commission and not the Chamber. She further stated the Commission was restricted in
some ways but the commission felt that brining a farmer’s market to the community was important.
Commissioner Woytovich asked Mr. Peters where the produce will come from.

Mr. Peters stated products will come from within a 200 mile radius.

Commissioner Woytovich asked where funds would come from.

Mr. Peters replied compensation would come from vendor stall fees.

Chair Waalkens asked whose business is this going to be.

Mr. Peter’s replied it will be the vendors business.

Chair Waalkens asked how the market would be organized, such as an LLC, and if it would be a for-profit or
a non-profit.

Mr. Peters replied it would be a non-profit consortium.

Chair Waalkens asked who would be responsible for monitoring the quality of the goods brought in.

Mr. Peters replied the consumer and vendors would monitor the quality.

Commissioner Cobb stated he appreciated the vision and asked for the timeline for opening and the schedule.
Mr. Peters replied it will take a year to organize and would begin by operating one Saturday per month.
Vice-Chair Wales stated information could be pulled from other cities farmer’s markets.

Mr. Peters stated he collected data and contact information from experts and could make it available to the
commission.

Commissioner Reynolds stated she would like to attend the Downtown Merchants meeting and be involved
in the farmer’s market. She asked if the presenters would be available to lend support as this was their area of
expertise. She stated there would be a need for marketing support.

Chair Waalkens asked Commissioner Reynolds to provide an update at the commission’s March, 2016
meeting.

b. Discussion and possible action on the 2016 Las Vegas RECON convention
Commissioners may discuss and possibly take action on finalizing the schedule of commissioners attending
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the convention, purchasing supplies such as shirts and flash drives, and determining the content of the flash
drives.

Chair Waalkens asked Development Services director Gary Jeppson which two days the commissioners
should attend.

G. Jeppson stated it would be best to attend on Monday, May 23, 2016 and Tuesday, May 24, 2016. He
stated a booth will not be set up this year and that the two commissioners would canvas the retailer booths.

Mr. Jeppson distributed a 2016 City of Kingman Prospectus to the commission (attached) and stated it would
be loaded onto a flash drive and shared with retailers at the convention.

Commissioner Cobb asked if flash drives from previous conventions were available.
Chair Waalkens stated the past flash drives were very successful.

Mr. Jeppson stated there were only two or three flash drives still available and additional flash drives needed
to be purchased.

Commissioner Woytovich stated she is interested in attending.
Commissioner Kirkham stated he is interested in attending.

Commissioner Kirkham stated the City he previously worked for ha a booth with meeting space for staff to
meet with interested retailers.

Mr. Jeppson stated it was more effective to canvas the floor and visit with retailers than to have a booth.
Commissioner Kirkham stated it is more difficult for vendors to focus when they are manning their booth.
Mr. Jeppson stated his experience was that retailers expected the city personnel to come to their booths for
meetings. He further stated 250 flash drives with the City logo and contact information could be purchased at

$4.00 per device for a total of $1,012.50.

Commissioner Cobb made a MOTION to APPROVE purchasing 250 flash drives. Commissioner Woytovich
SECONDED.

Commissioner Woytovich stated the Chamber had recently created new videos and asked if there was
enough space on the drive to include them.

Mr. Jeppson stated he would check flash drives to determine how much space would be left.

Chair Waalkens stated the commission would need to review the videos and approve them at the next
meeting before including them on the flash drives.

Chair Waalkens called for a VOTE and it was APPROVED by a vote of 6-0.

Commissioner Cobb stated all EDMC commissioners should have shirts to wear to official events.
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Commissioner Cobb made a MOTION to APPROVE purchasing two shirts for each commissioner at a cost
of $30 per shirt with a maximum budget of $500. Vice-Chair Wales SECONDED and it was APPROVED by
a vote of 6-0.

Mr. Jeppson stated Deputy City Clerk Erin Roper could order the shirts.

Commissioner Woytovich made a MOTION to APPROVE funding hotel rooms on Sunday, May 22, 2016
and Monday, May 23, 2016 for the two commissioners attending the ICSC RECON Convention in Las
Vegas. Commissioner Kirkham SECONDED and it was APPROVED by a vote of 6-0.

c. Discussion and possible action on the 2016 ICSC San Diego convention
Commissioners may discuss and possibly take action on matters related to the ICSC convention in San
Diego.

Chair Waalkens stated the convention will be held August 31 through September 1, 2016.
Mr. Jeppson stated the City would partner with several other cities to staff a booth.

Chair Waalkens stated three commissioners would be the appropriate number to send as it would provide
enough coverage for the cities’ booth and to canvas the retailer’s booths.

Chair Waalkens stated Commissioner Cobb, Commissioner Reynolds, and Vice-Chair Wales expressed
interest in attending.

d. Discussion and possible action on assigning liaisons to attend local business and community
organization meetings

Commissioners may discuss and possibly assign Commissioner Reynolds and/or alternate commissioners to
attend one or more of the following meetings: Kingman Area Chamber of Commerce; Sandbox Committee;
Downtown Merchants Association; Kingman Airport Authority (KAA); Kingman and Mohave
Manufacturing Association (KAMMA); America’s Best Communities (ABC) Committee; Route 66
Developments; Tourism Commission; and/or Business and Government Committee.

Commissioner Reynolds stated she would attend the Downtown Merchants Association, Sandbox Committee
and Route 66 Development meetings.

Vice-Chair Wales stated he would not be able to attend the next Downtown Merchants meeting.
Commissioner Woytovich stated she would continue to attend Chamber, KAMMA and ABC meetings.

4. NEW BUSINESS
None

5. REPORTS

a. Open Meeting Law training

The City Clerk will provide commissioners with an overview of Arizona’s Open Meeting Law.
City Clerk Sydney Muhle presented the following slides:
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Open Meeting Law
Annual Open General Provisions

“ITis the public policy of thisstate that meetings of

. public bodies be conducted openly and that
Meetlng Law notices and agendas be provided for such
meetings which contain such information as is
. . reasonably necessary toinform the public of the
T mattersto be discussed or decided. Toward this
ralnlng end, any person or entity charged with the
intferpretations of this [law] shall construe any

Presented by the City Clerk's Office provision of this [law] in favor of open and public
meetings”

Slide one was a title slide. Ms. Muhle stated Open Meeting is contained in Arizona Revised Statutes (A.R.S.)
and read slide two.

Open Meeting Law Open Meeting Law

General Provisions Why Open Meeting Law matters:
“All meetings of any public body shall be public + |t protects the public and preserves their right fo
meetings and all persons so desiring shall be parficipate in government.

permitted o attend and listen 1o the deliberations
and proceedings. * |t protects public officials and maintainsintegrity of
government, ensures a betterinformed citizenry,
and builds trust between government and citizenry.
What does this mean?

THE PUBLIC'S BUSINESS MUST BE CONDUCTED
IN PUBLIC!

Ms. Muhle read slides three and four.

Open Meeting Law Open Meeting Law

Who must comply with Open Meeting Law? * Thisincludes quas-udicial bodies (i.e. Board of
Adjustments, Building Board of Appeals, etfc.)
+ Subcommittees are:

YOU dO! o “Any entity, however designated, that is officially
established, on motion and order of g public body, and
whose members have been appointed for the specific

“Public body” is defined as “the Legislature, all boards ‘;g’ﬁ‘?ciC‘:O'"’;’-i*r'_;ignffr‘;’”:r:”lzz;'i'l':'; gG;LEr’:”(;Q a

Ghd ?QDWHWISSIOHS of ThIS Sherio O.r pO“Tqul. conduct to be taken or considerad by the public body."
subdivision ...all standing, special or advisory

committees or subcommittees or, or appointed

by, the public body.

Ms. Muhle read slides five and six. She stated minutes and agenda requirements applied to subcommittees.



Regular Meeting
Kingman EDMC
February 10, 2016
Page 8 of 12

Open Meeting Law Open Meeting Law

What constitutes a “meeting”? = Aguorumis defined as:
“_..the gathering, in person or through *a mc:jl-:-rliT'-;-' -?f the memibers of a board or
technological devices of a quorum of e
members of a public body at which they
discuss, propose or take legal action,
including and deliberations by a quorum
with respect to such action.”

Vacant positions do notfreduce the quorum
reguirement.

" . " (]

Ms. Muhle read slides seven and eight. She stated a vacant commissioner seat does not lessen the mandatory
number of four for a quorum.

Open Meeting Law Open Meeting Law
What constitutes a meeting? Informing the Public
Technological devices includes (butis not limited to): Mo meeﬂng may faka ploce with less

— — than 24 hours nofice to the general

logs weets 1 .
Facebook Telephone and video conferences public and each member of the public
Any similar techneologies. bhod Y.

Splintering the Quorum

Ameeting may also occur when less than a quorum

of the public body discusses a matter of city business
and one or more members later discusses the matter
with anothermember of the public body.

(] L] " (]

Ms. Muhle read slides nine and 10. She stated topics that did not appear on the agenda were not allowed to
be discussed and were required to be added to an agenda at a later date.

‘ Open Meeting Law
Open Meeting Law pen LCCUllp

: + Only items specifically listed on the agenda or
Agendas mafttersrelated thereto may be discussed,
Agendas must include: considered, or decided. If it's not on the agendaiit

* Notice of the date, time, and location of the fdiot b dISCUSSECI:I.I . .
meeting. + |famatternot specifically listed on the agenda is

+ Anagenda of “specific mattersto be discussed, BreLght Up. duning & meeling, Thebeherpraclice,

: T X TS and the one 1o minimize subsequent litigation, is To
0 { e y i l=T=} b~ '
cmﬂdered,l :)rder.,lcliied uTTilﬁen-eTTlng g ' defer discussion and decision on the matteruntila
* Must contain “such information as is reasonably later meeting when it can be properly listed on the
necessary to inform the public of the matters fo be agenda :

j§ vl arneciden + [f action is taken on an item not properly noticed on

* The "other matters’ ,r,T’UST inlso e reag;-nmblg the agenda, then that particular action violates
manner be “related"” to an item specifically listen on Open Meefing Law and is null and void!
the agenda. )

Ms. Muhle read slides 11 and 12. She stated violations of Open Meeting Law could occur by commissioners
commenting on a Facebook article or if four or more commissioners commented on the same website. Ms.
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Muhle stated if two commissioners discussed an item and one commissioner went to other commissioners
and discussed the conversation that would be in violation of Open Meeting Law.

Chair Waalkens asked if splintering a quorum could occur if two commissioners discussed an item that
would be on the agenda in the future.

S. Muhle stated there is no violation as long as the discussion took place during the meeting.

Open Meeting Law Open Meeting Law

Calls to the Public Calls to the Public
it As a public body you have four options during call 1o

the public:

« Anopen call tothep
allows the public to a

fopics of concern within the public bod Y = Respond to criticism after the close of the Call to
jurisdiction, even though the Topic is not specifically the Public
isted on the agenda. A > i i
lls hen s _Jem. - Askstaffforeviewtheitem
* These are NOTrequired by state statute. » Ask that amatter be placed on a future agenda so
= Youmay impose dreasonable fime limit on it can be discussed
speakets. - Sitinsilence

*Call to the Public is only permittedif it is specifically
listed on The agenda.
L)

Ms. Muhle read sides 13 and 14. She stated a speaker at Calls to the Public are provided three minutes.

Open Meeting Law Open Meeting Law

The Public’s Rights Sanctions for Violation
R L e s e . o » Civil penalties of up to $500 for each vial
i bLbile Rasaghtic. hepubIic Rds ne Agiae attorney’s fees and court injunction

: j‘g;::“i 2 er}k offending public body or public official.

* Tape Record * DEue + Ifthe public officer intentions

« Video Tape the court may remove the
assess him or her personally with the attorney’s fee
award.

" L] " L]

Ms. Muhle read slides 15 and 16 and defined sanctions for violations of Open Meeting Law.
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Open Meeting Law Conflict of Interest
Sanctions for Violation * [1is |Ilﬂf1 al to fail fo declare a conflict of inferest
» Action takenin violation of Open Meeting Law is AT ate or otherwise be

ssion on issues or contfractswhere

« Thi ! ic officers and employees of
ies and fowns.
ivateinterests of public
jee's relatives.

Find out ahead of time what your conflicts are!

. (] . (]

Ms. Mubhle read slides 17 and 18.
Vice-Chair Wales asked if five or more commissioners at the same place constituted a violation.

Ms. Muhle advised if a commissioner arrived and saw three other commissioners it is best to exit even if
nothing was discussed. Ms. Muhle stated people could make assumptions, which were best avoided.

Chair Waalkens stated that was the purpose behind the commission liaisons.

Conflict of Interest Conflict of Interest

Remote inferests are so minor that they do not
constituteillegal conflicts of interests.

If you have only a “remote interest” in a mi

the 1 nenyou can vote and r. artici

Ms. Muhle read slides 19 and 20.

Chair Waalkens asked if multiple commissioners at City Council meetings to support a specific topic would
constitute an Open Meeting Law violation.

Ms. Muhle stated it would and it was best to either post an agenda declaring it as a joint Council and
commission meeting or send a representative.
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Open Meeting Law &
Conflict of Interest

Ms. Muhle read slide 21. She stated if multiple commissioners arrive at the same City Council meeting they
should avoid the conversing with each other as it could give the appearance of an Open Meeting Law
violation.

b. Update on efforts to revitalize commercial filming as a source of revenue in Kingman
The commission will hear a report from Commissioner Woytovich on steps taken to revitalize commercial
filming activity in Kingman.

Commissioner Woytovich stated she obtained a letter signed by the commission at the last EDMC meeting.
She stated she missed the last board meeting but would take the netter to the next meeting and report back to
the commission at the March, 2016 meeting.

c. Updates from commissioners who have attended local business and community organization
meetings

Commissioners will give brief reports on matters discussed during local business and community
organization meetings that are related to the mission/efforts of the EDMC.

Commissioner Kirkham stated he’d attended the January 20 KAA meeting and KAA was working on a
pavement improvement project with the Arizona Department of Transportation (ADOT.) Commissioner
Kirkham stated the KAA expected to receive $1800 from the recent Navy training landings. Commissioner
Kirkham stated he toured the airport and industrial park with KAA employee Bob Riley.

Vice-Chair Wales stated the Builders Association changed to quarterly meetings.

Commissioner Cobb stated he did not attend any meetings in January but did speak with Scott Dunton and
would attend an upcoming Route 66 function.

Commissioner Reynolds stated the Best of the West committee was foundering and she would report on the
next meeting to the commission next month.

Commissioner Woytovich stated she attended the America’s Best Communities (ABC) meeting and learned
that Kingman was cut from the competition. She stated the group would continue to meet in order to stay on
top of their goals such as the Beale Street welcome arch. Commissioner Woytovich stated the ABC group
would draft a press release with team perspectives on the competition and present a report to the Council.
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Chair Waalkens reported he’d attended the Chamber Mixer at Kingman Police Department which involved a

speed meet and greet to facilitate networking. Chair Waalkens stated the northwest Mayoral Economic

Updates would be held February 18, 2016 at Beale Celebrations. He stated the event would involve mayors

from Kingman, Parker, Bullhead City and Lake Havasu City sharing economic information. He encouraged
all commissioners to attend and to advise Ms. Roper beforehand.

Commissioner Cobb stated Guardian Fiberglass was planning to re-open in the near future which means jobs
for the community.

Chair Waalkens introduced the topic of Joint Technological Education District (JTED) to the commission.
He stated the program provided multiple facets of career opportunities to high school students they would not
otherwise have access to. He further stated JTED is worthy of support from the commission.

Vice-Chair Wales informed commissioners of the Downtown Merchant Association Wine Walk event to take
place February 20.

6. COMMISSIONER’S COMMENTS

Limited to announcements, availability/attendance at conferences and seminars, requests for agenda items for
future meetings and requests for reports from staff.

Commissioner Woytovich she attended the Phoenix Basic Economic Development Course. She further stated
the course reminded her of the importance of retention and expansion for existing businesses.

Chair Waalkens stated he would invite the Mohave County College Small Business Development program to
present at the March, 2016 meeting.

Commissioner Woytovich made a MOTION to ADJOURN. Commissioner Cobb SECONDED and it
was APPROVED by vote of 6-0.

ADJOURNMENT -8:52 A.M.

APPROVED:

Chuck Waalkens, Chair of the Economic Development and Marketing Commission

STATE OF ARIZONA)
COUNTY OF MOHAVE) ss:
CITY OF KINGMAN)

CERTIFICATE OF ECONOMIC DEVELOPMENT AND MARKETING COMMISSION

I, Donna Steadman, Recording Secretary of the City of Kingman, Arizona, hereby certify that the foregoing
Minutes are a true and correct copy of the Minutes of the Regular Meeting of the Economic Development and
Marketing Commission held on February 10, 2016.

Dated this 9th day of March, 2016

Donna Steadman, Recording Secretary
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Estinrated hours per month you can devote to this group: 70 [ qurd

Name FhMo> P Forcest Home Phone # I
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Address NN Alternative Phone # I

Zip Code %&£ 4ol

Email TN Resident Located in -
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d
Kingman City Limits o

Mohave County i
Length of Residency 7 mon ths Are you a registered voter? Yes v~ No
If asked, I would be willing to serve on another board or Commission. Yes «/ No

List other boards or commissions interested in:
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2. Please state your occupational background as it relates to the board or commission you are applying for
beginning with your current occupation and employer. :
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3. Describe your involvement in the Kingman community.
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4. Describe your leadership roles and/or any special expertise you have which would be
applicable to the position for which you are applying.
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5. Describe why you are interested in serving in this position. B ... (.} . o e
ST [l{ g 14.,, /7-0 ok, c/e.n- /.;IP o (‘luj /rra Mc f o ( lp./“ou'('}‘clc Aec <{c_(£
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6. If you are appointed to any of the boards or commissions vou have listed interest in, please list
potential conflicts of interest. Explain:_ we con flocls o £ tnberesl ecpe ho e~

Appointment to this board, commission or advisory committee will require your consistent attendance at
regularly scheduled meetings. Please note the times below for each Board or Commission. All meetings
are held at the Council Chambers, 310 N. 4" Street, Kingman.

Board of Adjustment

As Needed

Building Board of Appeals

As Needed

Business License Review Board

As Needed

Clean City Commission

3rd Thursday/Monthly @ 5:00PM

Economic Development Marketing
Commission

20 Wednesday/Monthly @ 7:30 AM

Golf Course Advisory Committec

3rd Wednesday/odd months @ 4:30PM

Historical Preservation Commission

4 Tuesday/odd months @ 5:30PM

Industrial Development Board

As Needed

Local Public Safety Personnel Retirement
Board

As Needed

Municipal Property Corporation

As Needed

Municipal Utilitics Commission

4th Thursday/Monthly @ 5:30 PM

Parks & Reereation Commission

3rd Wednesday/odd months @ 6:30PM

Personnel Board

As Needed

Planning & Zoning Commission

2nd Tuesday/Monthly @ 6:00PM

Tourism Development Commission

1st Thursday/Monthly @ 7:30AM

Transit Advisory Commission

27 Tuesday/1# month of Quarter @10:00

This application is subject to the Arizona Open Records law and should not be considered confidential.
Signature of Applicant //Z,%}, Yy M : Date  Z-/-/

Please return this application to:
City of Kingman

City Clerk’s Office

310 North Fourth Street
Kingman, AZ 86401

For further information, please call: City Clerk’s office at (928) 753-5561.

Fax (928) 753-6867

Thank you for taking the time to fill out this application. Volunteers play a vital role in the City of
Kingman government. We appreciate your interest.

Page 2 of 2
Revised June 26, 2012
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What do we do?

One-on-One Business Counseling;
Workshops and Training Programs;
Business Plan Assistance;

Market Feasibility and Research;
Marketing Strategy Development;
Cash Flow Analysis;

Financial Projections Development;
Identifying Sources of Capital;

SBA Loan Assistance;

Business Assessment;

Import and Export Assistance;
Inventory Control Assessment;
Technology Development;
Preparing for Government Contracting;
Applying for WBE Certification.
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I \ Ia I Z O N A Make Decisions. Take Action.

Mohave Community College

Networking
Marketing

Irortieents

y Sageworks

Branding
Ownership and Board Financials
PRO FI I Employees Funding
s &
S
MASTERY % 4
™ Partnerships Qq‘o% Production and Deliveries
UNIVERSITY Business Processes IT Systems

Legal Issues Facilities
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& ¢ EBUSINESS
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from service to startup
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Baskin Robbins « Kingman, Az

Chian M Park with employse

Chan Jin Park was a manager for a national
restaurant franchise, but wanted to start his own
business. Through business contacts at Wells
Fargo Bank, Chan was referred to the Mohave
Community College SBDC for assistance in
exploring his dream. The SEDC worked with

Park to determine that he wanted to open a

food establishment and was comfortable with

a franchise. As Park began to investigate the
different franchise options, Mark Retersdorf the
Director for the Mohave Community College SBDC
and Business Analyst Lisa Gard, guided Park to
carefully determine which franchise requirement
would fit within his desired parameters. After
careful consideration and defiberation Park decided
10 go with a Baskin Robbins lce Cream franchise in
Kingman. However, this was only the beginning of
Park's journey.

The SBDC helped Park develop his business plan
and site selection. Once Park began creating his
business projactions, it was determined he should
negotiate a better lease with the landiord, After
reviewing his projections and creating a solid

presentation, Park

did get the landlord

to lower the lease.

Park submitted his
busingss plan to the
bank for Bagkin Robbins
franchise and it was
accepted. The SBOC
office continved to
assist Park, teaching
him the business of
setting up and running
his business. With the
knowledge he learned
through SBDC fraining
Park was able to hire
12 employees, set-up payroll and his local on-ling
presence including getting his Baskin Robbins “on
the map” with Google, all by the end of 2013,

Park continued to wark with the SBOC on
expansion planning. By mid-2015, he was ready to
add a second store. Through careful site planning
he chose a site in Bullhead City for the expansion
and opening a new Baskin Robbins with ten

mare employees. Chan Jin Park says, I highly
recommend that anyone whao's thinking about
starting a business work with the SBOC. They are
knowledgeable and can teach you what you need
1o know from concaption throwgh start-up and inta
expansion. The SBDC is the way fo go!™ The SBDC
helps local busingsses launch, grow and become
sustainable. Park was able to make his dream

of owning his own business come true with the
assistance from the Mohave Community

College SEDC.

Mohave Community College SBDC  Kingman, A7

Mahawve Communiy Mark Retarsdorf and
Coliege Lisa Carg

TNy Cﬂ."u.‘l'

Mohave C
5800 Tea-
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Mohave Community College

Mohave
Community
College

Baskin Robbins

Owner: Chan Jin Park

Address: 3455 Stockton Hill Road
Kingman, AZ 86401
2840 Hwy 95,
Bullhead City, AZ B5442

Phone:  70Z2.420.9486
Emiail:
Website:  www.baskinrobbins.com

Business Began: 2013
Employees at Start-up: 12
2015 Employees: 22

First Year Revenue: $450,000
2015 Revenue: $TE0,000
Capital Formation: $450,000

SBDC Assistance:

Mohave Community College SBOC
Director, Mark Retersdorf
Business Analyst, Lisa Card

Mohave Community College SEDC

The Mohave Communmily College SBDC
team served 120 counseling clients
and 84 training clients in 2015.
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Fast Facts
Frozen Yogurt Island
llanueva
ockton Hill Road
Kingman, AZ 56408

Employees in 2014: 6
First Year Revenue:

Start-up Capital: 5110,000
Source of Capital: 0

Mohave Community College SBDG
Business Analyst Lisa Card

Mohave Community College SBDC

AMERIC

SBDC
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ARIZONA
Mohave Community College

MCC

Mohave

Martin and Nancy Vilanueva

Bom and raised in Kingman, Mancy Villanueva
wanted her business to give back to the community
a5 well as provide for her family. Martin and Nancy
Villzanueva sought to create a successful business
that would bring variety and new services to
Kingman. They discovered the Mohave Community
College SBDC and the professional business
expertise needed fo guide them. The Villanuevas
researched for two years before determining what
business would be their perfect fit. Kingman was in
need of a dessert type business. Residents had to
travel out of town for Dairy Queen, Baskin Robins,
Cold Stone Creamery or Frozen Yogurt Shops. The
Villanuevas did feasibility studies and projections to
determine what would be the best fit for their dreams
and the community. Finally, they decided on a dessert
business that would be a healthy alternative with

Iots of choices in a seff-serve environment. They
saved and ultimately funded Frozen Yogurt Island,
which opened in 2010. That first year. the Villanuevas
were able to make enowgh profit to cover the initial
investment needed to open the business.

Frozen Yogurt Island had been very successful for
the Villanuevas and gave them an avenue to give

Frozen Yogurt Island » kingman, Az

back to their community. They became involved
in fundraisers for local schoals, churches, breast
cancer awareness, relay for ife, private citizens
in need and recycling. When competition finally
moved o Kingman the Villanuevas had to
change the way they were marketing. Once again
seeking assistance from the Mohave Community
College SBOC, the Villanuevas leam how to

use Social Media with the assistance of SEDC
Business Advisor Lisa Card. Card instructed
them how Social Media could drive business fo
Frozen Yogurt Island with fittle or no cost. The
Villanuevas began seeing the results of daily
social media posts working in their business
almost immediately.

“0ur counselor, Lisa is a burst of energy with ideas
for our business! She gives me suggestions and
recommendations every time we meet. Her creative
quidance made our Grand Re-Opening a major
success! Lisa came up with the concept of "guess
‘what flavor” We offered a special frozen yogurt flavor
with no name for people to guess what flavor. We got
more than 115 written guesses. The winner would

be given ane year of free frozen yogurt. This really
drove business and created excitement around our
Grand Re-0pening,” exclaimed Mancy Villanueva.
“Lisa goes to trainings a few times a year and returns
full of awesome information for me. | appreciate her
expertise and enthusiasm.”

The Villanuevas have been so successiul with Frozen
Yogurt Island, they recently started a restaurant
called Pit Stop Wingz with expert advice from the
Mohave Community College SBDC. Pit Stop Wingz
is Kingman's only hot wing restaurant. This new
venture was funded totally with personal capital
thanks to the suctess of Frozen Yogurt Island. The
Villanuevas are proud to be entrepreneurs and vital
ccommunity members in Kingman, Arizona

Kingman, AZ

Mohave Community College SBOC
1371 Jagerson Avenue

Kingman, AZ 86409
‘www.mohave.edut/sbde

928757 .08%4

The Mohave Community College

Mahave mmy,gw SBOC team served 107 counseling

President SBOC Team:
Mohave Community Mark Retersdor and
Colizge Lisa Gard

Community

College

clients and 51 training clients in 2014
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Fast Facts
Rim Country's Rock N Yard

Website: www landscaperockdu

Business Began: 1991

Employees al Startup: 1

2013 Employees: 2 plus

First Year Revenues:

2013 Revennes: 5505,0(

Startup Capita

Source of Additional [:aullal
504 Loan for §

Kathering, Adam and Brent Graens
Owners and son, Rim Country’s Rock N Yard

Rim Country Backhoe and Trucking, Inc. is a family
owned business, which began 23 vears ago on a
promise by a truck boss of *two weeks work” hauling
aggregate on a road construction job outside of
Payson, Arizona. That was 1991, when Adam and
Katherine embarked on their dreams to start a family
owned and operated business. The Greene's worked
hand to eam a reputation through honesty, hand work
and quality service. They enhanced and broadened their
abilities in the excavating, transportation, landscaping
and retail industries. These different venues have all
meshed and allowed the business to expand. Today,
Rim Country Backhoe and Trucking, Inc. dba Rim
Country's Rock M Yard, ks a retail and services business
located in Bullhead City, Arizona specializing in "Making
Your Dirt Look Good!*

By 2008, Adam had logged well over 2 million miles,
delivering decarative kandscape rock to Las fegas and
the surrounding areas. When business in Las Vegas
plummeted, due to the economic downturn, the
Greene's were confident they had the experience and
ability to adapt and modity their business. Facing these
new challenges and turning them into opportunities
combined with the expertise that was provided by
Mohave Community College SBOC for further
education, training and developing a plan sat the

Rim Country’s Rock N Yard x Bullhead City, A

busmness on a bright path for the future!

In 2010, the Greene’s seized the opportunity to
purchase a competitors existing retail landscape rock
yard. This became one of the best decisions they could
have made. The Mohave Gormmunity College S8DC
provided guidance and assistance the Greene's needed
ta apply for and successtully secure an SBA 504 Laan
to purchase their current location.

I 2011, Katherine participated in the scholarship
program atfered by SBOC and Mohave Community
College to attend the NxLevel Program, which guided
her in the process of formulating and developing a
Business Plan. Katherine continued expanding her
business knowdedge by attending the Profit Mastery
Course in 2013, She also participated in the AZPTAC
program and continues to rely on SBDC training
courses and counseling to guide their business growth.
The Greene’s realize they have the perfect blend with a
retail landscape rock yard, transportation and
contracting services for a solid platiorm to organize a
successful business. They have been able to apply all of
their experiences to provide services to retail,
constructiondandscape contractors and municipalities,
with & masterful landscape!

With the business's increased market share, the
Greene’s dream of a family owned business has
become a reality. The business will be able to emplay
their oldest son, Brent Greene, who is a US Marine
Veteran and his wife, Dominie beginning in 2014.
Gountry's Rock N Yard has awesome customers who
come back to visit and purchase their rock and send
friends and famiy referrals.

Adarn affirms, “We have been blessad to lve the
Amencan Dream! The Mohave Community College
SBOC has been an asset to our growth. The expertise
that SBDC offers to small business owmers is a
testimony to their commitment to business owners.
Thank you SBDC for partnering with us and giving us
the assistance, encouragement and training to pursue
and strategize to become a successtul business!”

Mohave Community College SBDC «kingman, Az
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President College SBOC Team:
Mohave Community Mark Refersdorf and
oilege Lisa Card

Comimunity

Or. Michael Kearns Mohave Communify

Mohave Community College SBDC
1971 Jagerson Avenue

Kingman, AZ 86409

www.mohave edut/sbde
928.757.0894

The Mohave Community College
SBDC team sarved 89 counseling
clients and 75 training clients in 2013




Region Establishments
Bullhead City 1663
Ft. Mohave 582

Mohave Valley 83
Total | 2328
Kingman 1785
Kingman-New Butler 220
Golden Valley 218

Dolan Springs o
Total 2280
Lake Havasu 2953
Desert Hills 114
Total 3067
7675

Kingman-New Butler falls under Kingman and Desert Hills falls under Lake Havasu. Throughout the year SBDC counselors collect impact on new

21.67%
7.58%
1.08%

" 30.33%

23.26%
2.87%
2.84%
0.74%

" 29.71%

38.48%
1.49%

" 39.96%

SBDC Clients

17

5
2
24

38
33

126
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13.49%
3.97%
0.14%

19.05%

30.68%

10.32%

0.79%

50.79%

30.16%

30.16%

ARIZONA
Mohave Community College

Business Starts New Capital Sales Increase

17

$372,000.00  $175,500.00
$2,500.00

$187,300.00 $344,320.00

$8,000.00

$594,063.00 590,127.00

$1,163,863.00 5$609,947.00

Jobs Retained

10

New Jobs

11

15

35

66

business starts, new capital and new jobs. Twice a year counselors do a follow up with clients to collect impact on sales increase, jobs retained, new
jobs and additional investments via loans or by owners. Counselors had until January 8th to capture impact for the previous year.
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4 Mohave SBDC

You are acting as Mohave SBDC

4 star
3 star
2 star
1 star

Tony Rivello — €& As the owner of a small start up company here in Mohave County, | have
found the SBSC to be invaluable. A great group of professionals who have taken...

“nuary 12 2014 - 7 Beviews
January 13, 2014 - 7 Reviews

Unlike s 2 - Comment

Mary Vail Taylor — @3 Lisa and Mark were great to work with and a terrific help | couldn't
have for finished without them.

March 31, 2014 - 3 Reviews

Unlike i#e 1 - Comment

Josh N Kellie Duncan — @3 They have helped my business in so many ways.

A ri N4 A 4 Bans RS
April 1, 2014 eview

Unlike e 1 - Comment

Suzy Conklin Gordon — &

a A
July 29, 2014 leviews

Like - Comment
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Talking Points for Mohave County

Over the last 7 years

101 Business Start Ups
e 322 New Jobs and 63 Retained Jobs
e $21,618,710 in Capital Formation
e Over $19,490,063 in New Sales for our Clients
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Strong Businesses

Start Here
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Talking Points for Arizona

Last year alone, the AZSBDCs served more than 5,000 entrepreneurs and
small business owners through workshops and training along with more
than 3,000 business owners received one-on-one counseling from one of
our professional business analysts.

This resulted in nearly:

1,500 jobs created or retained

$54 million in sales growth

$38 million in capital accessed

$14 million in government contract awards
352 new businesses started.
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Like Us On Facebook
Mohave SBDC
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