
CITY OF KINGMAN 
ECONOMIC DEVELOPMENT AND MARKETING COMMISSION 

REGULAR AGENDA 
Wednesday, March 9, 2016, 7:30 A.M. 

Council Chambers – 310 N. 4th Street, Kingman, Arizona 
EDMC MISSION STATEMENT 

 

The mission of the Kingman Arizona Economic Development and Marketing Commission is to foster and encourage 
responsible economic development through developing an empowered workforce, assisting to sustain local businesses, and 
marketing Kingman to outside commercial and industrial enterprises. These endeavors will diversify the economic climate, 
create jobs, expand Kingman’s tax base, and enhance the quality of life for all citizens. 

Chair: Chuck Waalkens 
Vice-Chair: William Wales 
Members:           Mike Cobb Yvonne Woytovich 

Gene Kirkham  VACANT 
Alie Reynolds  

Council Liaison: Mark Abram   

Roll Call & Pledge of Allegiance 

1. APPROVAL OF MINUTES
The Regular Meeting minutes of February 10, 2016

2. PUBLIC COMMENTS
Those wishing to address the commission should fill out request forms in advance. Action taken as a result of public
comments will be limited to directing staff to study the matter or rescheduling the matter for consideration and decision
at a later time. There will be no comments allowed that advertise for a particular person or group. Comments should be
limited to no longer than 3 minutes.

3. OLD BUSINESS
a. Discussion and possible action on filling vacancies on the EDMC
Commissioners will discuss and possibly take action on filling one vacancy with a term that expires December, 2017.

b. Discussion and possible action regarding the content of the convention flash drives
Commissioners will review and possibly take action on including Kingman Area Chamber of Commerce videos on the 
flash drives that will be distributed at upcoming retail conventions. 

4. NEW BUSINESS
None

5. REPORTS
a. Presentation on the Mohave Community College Small Business Development Center (SBDC)
Center Director Mark Retersdorf will give an overview of the SBDC mission and operations.

b. Update on efforts to revitalize commercial filming as a source of revenue in Kingman
The commission will hear a report from Commissioner Woytovich on steps taken to revitalize commercial filming 
activity in Kingman.   

c. Updates from commissioners who have attended local business and community organization meetings
Commissioners will give brief reports on matters discussed during local business and community organization 
meetings that are related to the mission/efforts of the EDMC. 

6. COMMISSIONER’S COMMENTS
Limited to announcements, availability/attendance at conferences and seminars, requests for agenda items for
future meetings and requests for reports from staff.

ADJOURNMENT 

POSTED _______________________________________ 
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 CITY OF KINGMAN 
REGULAR MEETING OF THE  

ECONOMIC DEVELOPMENT AND MARKETING COMMISSION 
 

City Council Chambers 
310 N. 4th Street 

Kingman, Arizona 
 

            7:30 a.m.        Minutes                   Wednesday, February 10, 2016
 

Members: Officers: Visitors Signing In: 
C. Waalkens, Chair J. Dougherty, City Manager  See Attached  
W. Wales, Vice-Chair  M. Abram, Council Liaison - EXCUSED   
M. Cobb G. Jeppson, Development Services Director  
G. Kirkham S. Muhle, City Clerk  
A. Reynolds E. Roper, Deputy City Clerk  
Y. Woytovich D. Steadman, Recording Secretary  
Vacant   
   

 
EDMC MISSION STATEMENT 

The mission of the Kingman Arizona Economic Development and Marketing Commission is to foster and encourage responsible 
economic development through developing  an empowered workforce, assisting to sustain local businesses, and marketing Kingman 
to outside commercial and industrial enterprises. These endeavors will diversify the economic climate, create jobs, expand Kingman’s 
tax base, and enhance the quality of life for all citizens. 
 

MEETING MINUTES 
 

CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL  
Chair Waalkens called the meeting to order at 7:31 A.M. All commissioners were present.  
 

1. APPROVAL OF MINUTES 
The Regular Meeting minutes of January 13, 2016 
 
Commissioner Woytovich made a MOTION to APPROVE the Regular Meeting minutes of January 13, 
2016. Vice-Chair Wales SECONDED and it was APPROVED by a vote of 6-0.  
 
2. PUBLIC COMMENTS 
Those wishing to address the commission should fill out request forms in advance. Action taken as a result of 
public comments will be limited to directing staff to study the matter or rescheduling the matter for 
consideration and decision at a later time. There will be no comments allowed that advertise for a particular 
person or group. Comments should be limited to no longer than 3 minutes.  
 
There were no comments from the public. 
 
3. OLD BUSINESS 
a. Discussion and possible action regarding the development of a farmer’s market 
Commissioners will hear a presentation from the University of Arizona Extension SNAP-Ed program on its 
vision for a farmer’s market. The commission may discuss and possibly take action on information or ideas 
from the presentation. 
Following a brief introduction of U of A’s experience with farmer’s market planning and the services they 
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provide, Dan Peters of the Extension SNAP-ED presented the following slides: 

  
Slide one was a title side. Mr. Peters read the second slide 

  
 
 
Mr. Peters read slides three and four and provided a brief synopsis. 
 

  
Mr. Peters read slides five and six.  
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Mr. Peters read slide seven and stated the purpose of the presentation was to generate interest and begin a 
Farmer’s Market. 
 
Mr. Peters read slide eight and stated collaboration with the Chamber of Commerce is essential. He further 
stated a Farmer’s market will generate tax revenue, create more jobs and encourage the community to 
garden. 

  
Mr. Peters read slide nine. He stated a planning team must be formed to solicit community support, access 
vendor support and reliability, and create the board of directors. He further stated a marketing manager 
would need to be selected. 
 
Mr. Peters displayed slide ten. 
 
Commissioner Cobb asked Mr. Peters how many reliable vendors would be needed.  
 
Mr. Peters replied four reliable vendors would be necessary to start the market and 20 vendors would be ideal 
as the market expanded. Mr. Peters stated it would be necessary to hire a market manager as appointing a 
volunteer will lead the business in the direction of a “Mom and Pop” operation which was not a reliable 
business strategy. 
 
Commissioner Woytovich thanked Mr. Peters for his time and his presentation. She stated she thought the 
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project was further along and not in the team building stage. She asked if Mr. Peters had spoken to the 
Master Gardner’s group.  
 
Mr. Peters stated he has spoken with the group and they would be involved as a vendor. He stated leadership 
was needed to guide the project and the Master Gardeners were not marketing experts. 
 
Commissioner Woytovich stated the Chamber was mentioned several times throughout the presentation and  
EDMC was a City commission and not the Chamber. She further stated the Commission was restricted in 
some ways but the commission felt that brining a farmer’s market to the community was important. 
Commissioner Woytovich asked Mr. Peters where the produce will come from. 
 
Mr. Peters stated products will come from within a 200 mile radius.  
 
Commissioner Woytovich asked where funds would come from. 
 
Mr. Peters replied compensation would come from vendor stall fees. 
 
Chair Waalkens asked whose business is this going to be. 
 
Mr. Peter’s replied it will be the vendors business. 
 
Chair Waalkens asked how the market would be organized, such as an LLC, and if it would be a for-profit or 
a non-profit. 
 
Mr. Peters replied it would be a non-profit consortium. 
 
Chair Waalkens asked who would be responsible for monitoring the quality of the goods brought in. 
 
Mr. Peters replied the consumer and vendors would monitor the quality. 
 
Commissioner Cobb stated he appreciated the vision and asked for the timeline for opening and the schedule. 
 
Mr. Peters replied it will take a year to organize and would begin by operating one Saturday per month. 
 
Vice-Chair Wales stated information could be pulled from other cities farmer’s markets. 
 
Mr. Peters stated he collected data and contact information from experts and could make it available to the 
commission. 
  
Commissioner Reynolds stated she would like to attend the Downtown Merchants meeting and be involved 
in the farmer’s market. She asked if the presenters would be available to lend support as this was their area of 
expertise. She stated there would be a need for marketing support. 
 
Chair Waalkens asked Commissioner Reynolds to provide an update at the commission’s March, 2016 
meeting. 
 
b. Discussion and possible action on the 2016 Las Vegas RECON convention 
Commissioners may discuss and possibly take action on finalizing the schedule of commissioners attending 
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the convention, purchasing supplies such as shirts and flash drives, and determining the content of the flash 
drives. 
 
Chair Waalkens asked Development Services director Gary Jeppson which two days the commissioners 
should attend. 
 
G. Jeppson stated it would be best to attend on Monday, May 23, 2016 and Tuesday, May 24, 2016. He 
stated a booth will not be set up this year and that the two commissioners would canvas the retailer booths. 
 
Mr. Jeppson distributed a 2016 City of Kingman Prospectus to the commission (attached) and stated it would 
be loaded onto a flash drive and shared with retailers at the convention. 
 
Commissioner Cobb asked if flash drives from previous conventions were available. 
 
Chair Waalkens stated the past flash drives were very successful. 
 
Mr. Jeppson stated there were only two or three flash drives still available and additional flash drives needed 
to be purchased. 
 
Commissioner Woytovich stated she is interested in attending. 
 
Commissioner Kirkham stated he is interested in attending. 
 
Commissioner Kirkham stated the City he previously worked for ha a booth with meeting space for staff to 
meet with interested retailers.  
 
Mr. Jeppson stated it was more effective to canvas the floor and visit with retailers than to have a booth. 
 
Commissioner Kirkham stated it is more difficult for vendors to focus when they are manning their booth. 
 
Mr. Jeppson stated his experience was that retailers expected the city personnel to come to their booths for 
meetings. He further stated 250 flash drives with the City logo and contact information could be purchased at 
$4.00 per device for a total of $1,012.50. 
 
Commissioner Cobb made a MOTION to APPROVE purchasing 250 flash drives. Commissioner Woytovich 
SECONDED. 
 
Commissioner Woytovich stated the Chamber had recently created new videos and asked if there was 
enough space on the drive to include them. 
 
Mr. Jeppson stated he would check flash drives to determine how much space would be left. 
 
Chair Waalkens stated the commission would need to review the videos and approve them at the next 
meeting before including them on the flash drives. 
  
Chair Waalkens called for a VOTE and it was APPROVED by a vote of 6-0. 
 
Commissioner Cobb stated all EDMC commissioners should have shirts to wear to official events. 
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Commissioner Cobb made a MOTION to APPROVE purchasing two shirts for each commissioner at a cost 
of $30 per shirt with a maximum budget of $500. Vice-Chair Wales SECONDED and it was APPROVED by 
a vote of 6-0.  
 
Mr. Jeppson stated Deputy City Clerk Erin Roper could order the shirts. 
 
Commissioner Woytovich made a MOTION to APPROVE funding hotel rooms on Sunday, May 22, 2016 
and Monday, May 23, 2016 for the two commissioners attending the ICSC RECON Convention in Las 
Vegas. Commissioner Kirkham SECONDED and it was APPROVED by a vote of 6-0. 
 
c. Discussion and possible action on the 2016 ICSC San Diego convention 
Commissioners may discuss and possibly take action on matters related to the ICSC convention in San 
Diego. 
 
Chair Waalkens stated the convention will be held August 31 through September 1, 2016. 
 
Mr. Jeppson stated the City would partner with several other cities to staff a booth. 
 
Chair Waalkens stated three commissioners would be the appropriate number to send as it would provide 
enough coverage for the cities’ booth and to canvas the retailer’s booths. 
 
Chair Waalkens stated Commissioner Cobb, Commissioner Reynolds, and Vice-Chair Wales expressed 
interest in attending. 
  
d. Discussion and possible action on assigning liaisons to attend local business and community 
organization meetings 
Commissioners may discuss and possibly assign Commissioner Reynolds and/or alternate commissioners to 
attend one or more of the following meetings: Kingman Area Chamber of Commerce; Sandbox Committee; 
Downtown Merchants Association; Kingman Airport Authority (KAA); Kingman and Mohave 
Manufacturing Association (KAMMA); America’s Best Communities (ABC) Committee; Route 66 
Developments; Tourism Commission; and/or Business and Government Committee. 
 
Commissioner Reynolds stated she would attend the Downtown Merchants Association, Sandbox Committee 
and Route 66 Development meetings. 
 
Vice-Chair Wales stated he would not be able to attend the next Downtown Merchants meeting. 
 
Commissioner Woytovich stated she would continue to attend Chamber, KAMMA and ABC meetings.  
 
4. NEW BUSINESS 
None 
  
5. REPORTS 
a. Open Meeting Law training 
The City Clerk will provide commissioners with an overview of Arizona’s Open Meeting Law. 
City Clerk Sydney Muhle presented the following slides: 
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Slide one was a title slide. Ms. Muhle stated Open Meeting is contained in Arizona Revised Statutes (A.R.S.) 
and read slide two. 
 

  
Ms. Muhle read slides three and four.  
 

  
 
Ms. Muhle read slides five and six. She stated minutes and agenda requirements applied to subcommittees.  
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Ms. Muhle read slides seven and eight.  She stated a vacant commissioner seat does not lessen the mandatory 
number of four for a quorum.  
 

  
Ms. Muhle read slides nine and 10. She stated topics that did not appear on the agenda were not allowed to 
be discussed and were required to be added to an agenda at a later date. 
  

  
Ms. Muhle read slides 11 and 12. She stated violations of Open Meeting Law could occur by commissioners 
commenting on a Facebook article or if four or more commissioners commented on the same website. Ms. 
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Muhle stated if two commissioners discussed an item and one commissioner went to other commissioners 
and discussed the conversation that would be in violation of Open Meeting Law. 
 
Chair Waalkens asked if splintering a quorum could occur if two commissioners discussed an item that 
would be on the agenda in the future. 
 
S. Muhle stated there is no violation as long as the discussion took place during the meeting. 
 

  
Ms. Muhle read sides 13 and 14. She stated a speaker at Calls to the Public are provided three minutes.  
 

  
Ms. Muhle read slides 15 and 16 and defined sanctions for violations of Open Meeting Law.  
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Ms. Muhle read slides 17 and 18.  
 
Vice-Chair Wales asked if five or more commissioners at the same place constituted a violation. 
 
Ms. Muhle advised if a commissioner arrived and saw three other commissioners it is best to exit even if 
nothing was discussed. Ms. Muhle stated people could make assumptions, which were best avoided. 
 
Chair Waalkens stated that was the purpose behind the commission liaisons. 
 

  
Ms. Muhle read slides 19 and 20.  
 
Chair Waalkens asked if multiple commissioners at City Council meetings to support a specific topic would 
constitute an Open Meeting Law violation. 
 
Ms. Muhle stated it would and it was best to either post an agenda declaring it as a joint Council and 
commission meeting or send a representative. 
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Ms. Muhle read slide 21. She stated if multiple commissioners arrive at the same City Council meeting they 
should avoid the conversing with each other as it could give the appearance of an Open Meeting Law 
violation. 
  
b. Update on efforts to revitalize commercial filming as a source of revenue in Kingman  
The commission will hear a report from Commissioner Woytovich on steps taken to revitalize commercial 
filming activity in Kingman.  
 
Commissioner Woytovich stated she obtained a letter signed by the commission at the last EDMC meeting. 
She stated she missed the last board meeting but would take the netter to the next meeting and report back to 
the commission at the March, 2016 meeting. 
 
c. Updates from commissioners who have attended local business and community organization 
meetings 
Commissioners will give brief reports on matters discussed during local business and community 
organization meetings that are related to the mission/efforts of the EDMC. 
 
Commissioner Kirkham stated he’d attended the January 20 KAA meeting and KAA was working on a 
pavement improvement project with the Arizona Department of Transportation (ADOT.) Commissioner 
Kirkham stated the KAA expected to receive $1800 from the recent Navy training landings. Commissioner 
Kirkham stated he toured the airport and industrial park with KAA employee Bob Riley. 
 
Vice-Chair Wales stated the Builders Association changed to quarterly meetings. 
 
Commissioner Cobb stated he did not attend any meetings in January but did speak with Scott Dunton and 
would attend an upcoming Route 66 function. 
 
Commissioner Reynolds stated the Best of the West committee was foundering and she would report on the 
next meeting to the commission next month. 
 
Commissioner Woytovich stated she attended the America’s Best Communities (ABC) meeting and learned 
that Kingman was cut from the competition. She stated the group would continue to meet in order to stay on 
top of their goals such as the Beale Street welcome arch.  Commissioner Woytovich stated the ABC group 
would draft a press release with team perspectives on the competition and present a report to the Council. 
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Chair Waalkens reported he’d attended the Chamber Mixer at Kingman Police Department which involved a 
speed meet and greet to facilitate networking. Chair Waalkens stated the northwest Mayoral Economic 
Updates would be held February 18, 2016 at Beale Celebrations. He stated the event would involve mayors 
from Kingman, Parker, Bullhead City and Lake Havasu City sharing economic information. He encouraged 
all commissioners to attend and to advise Ms. Roper beforehand. 
 
Commissioner Cobb stated Guardian Fiberglass was planning to re-open in the near future which means jobs 
for the community.  
 
Chair Waalkens introduced the topic of Joint Technological Education District (JTED) to the commission.  
He stated the program provided multiple facets of career opportunities to high school students they would not 
otherwise have access to. He further stated JTED is worthy of support from the commission. 
 
Vice-Chair Wales informed commissioners of the Downtown Merchant Association Wine Walk event to take 
place February 20. 
 
6. COMMISSIONER’S COMMENTS 
Limited to announcements, availability/attendance at conferences and seminars, requests for agenda items for 
future meetings and requests for reports from staff. 
 
Commissioner Woytovich she attended the Phoenix Basic Economic Development Course. She further stated 
the course reminded her of the importance of retention and expansion for existing businesses. 
 
Chair Waalkens stated he would invite the Mohave County College Small Business Development program to 
present at the March, 2016 meeting. 
 
Commissioner Woytovich made a MOTION to ADJOURN. Commissioner Cobb SECONDED and it 
was APPROVED by vote of 6-0. 

  
 ADJOURNMENT – 8:52 A.M.  

  
APPROVED: 
 
__________________________________________                                         
Chuck Waalkens, Chair of the Economic Development and Marketing Commission  
 
STATE OF ARIZONA) 
COUNTY OF MOHAVE) ss: 
CITY OF KINGMAN) 
 
CERTIFICATE OF ECONOMIC DEVELOPMENT AND MARKETING COMMISSION 
I, Donna Steadman, Recording Secretary of the City of Kingman, Arizona, hereby certify that the foregoing 
Minutes are a true and correct copy of the Minutes of the Regular Meeting of the Economic Development and 
Marketing Commission held on February 10, 2016. 
 
Dated this 9th day of March, 2016 
 
________________________________________________  
Donna Steadman, Recording Secretary                                                                                









• One-on-One Business Counseling; 
• Workshops and Training Programs; 
• Business Plan Assistance; 
• Market Feasibility and Research; 
• Marketing Strategy Development; 
• Cash Flow Analysis; 
• Financial Projections Development; 
• Identifying Sources of Capital; 
• SBA Loan Assistance; 
• Business Assessment; 
• Import and Export Assistance; 
• Inventory Control Assessment; 
• Technology Development; 
• Preparing for Government Contracting; 
• Applying for WBE Certification. 

What do we do? 



How do we do it? 















Talking Points for Mohave County 

Over the last 7 years 

• 101 Business Start Ups 

• 322 New Jobs and 63 Retained Jobs 

• $21,618,710 in Capital Formation 

• Over $19,490,063 in New Sales for our Clients 





Talking Points for Arizona 

Last year alone, the AZSBDCs served more than 5,000 entrepreneurs and 
small business owners through workshops and training along with more 
than 3,000 business owners received one-on-one counseling from one of 
our professional business analysts.  

This resulted in nearly:  
1,500 jobs created or retained 
$54 million in sales growth  
$38 million in capital accessed  
$14 million in government contract awards 
352 new businesses started. 



Like Us On Facebook 
 

Mohave SBDC 
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