


OBJECTIVES

Identify budget highlights

Review City Council and citizen priorities

Highlight FY2020-21 budget recommendations for each operating division

Present 5-Year Capital Improvement Plan

Highlight FY2020-21 capital projects
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FY2020-21 BUDGET CALENDAR

October-December 
2019

•Conduct Citizen Survey

January 15th

•YTD Financial Recap and 
Look Forward Work Session

February 6th

•Strategic Planning Council 
Retreat 

April 30th

•FY2020-21 Recommended 
Budget and 5-Year Capital 
Improvements Plan 
Released to Public 

May 6th

•Review of FY2020-21 
Recommended Budget with 
the City Council (1 of 2)

May 7th

•Review of FY2020-21 
Recommended Budget with 
the City Council (2 o 2)

June 2nd

•Tentative Budget Adoption

June 16th

•Final Budget Adoption
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BUDGET DEVELOPMENT – HOW DID WE GET HERE?

Citizen Survey – Community Input

Council Retreat – Identify Council Priorities

Capital Improvement Projects – Align with Council 

Priorities

Forecasting Revenues and Fund Balances

Department Operating Budget Reviews 

Present a Balanced Budget to the Council 
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CITY COUNCIL PRIORITIES

Improved City Services & Livability

Modernization

Economic Prosperity

Communication and Teamwork

Partnerships

Culture
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CITIZEN SURVEY QUESTIONS & RESPONSES

Question 13.  Please rate how important, if at all, you think it is for the Kingman 

community to focus on each of the following in the coming two years: 

Area of Interest

Essential & Very 

Important 

Responses (2019)

Essential & Very 

Important 

Responses (2018)

Overall economic health of Kingman 90% 90%

Overall feeling of safety in Kingman 88% 83%

Health and wellness opportunities in Kingman 87% 84%

Overall opportunities for education and enrichment 79% 81%

Overall ease of getting to the places you usually have to visit 73% 74%

Sense of community 73% 76%

Quality of overall natural environment in Kingman 72% 68%

Overall “built environment” of Kingman (including overall

design, buildings, parks and transportation systems)

72% 73%
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*Question 14.  Please indicate how important, if at all, each of the following 

projects and issues will be for the City to address in the next five years: 

Area of Interest

Essential & Very 

Important Responses

Maintaining and improving streets 90%

Increasing youth and adult recreation program offerings 66%

Investing in historic downtown streetscape and infrastructure 59%

Citywide beautification efforts 57%

Improving aging City facilities (City Hall, Police and Fire Administration, etc.) 48%

Expanding public art and performing arts opportunities 43%

Increasing the number of walking and bicycle trails 40%

CITIZEN SURVEY QUESTIONS & RESPONSES (CONT.)

*This was a custom question created by City of Kingman staff.
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BUDGET HIGHLIGHTS

CONSIDERATIONS

1. How much of a role will unemployment play in our local economy?

2. How many local businesses will never open their doors again?

3. Housing and building industry will likely be affected, but how much?

4. What will the recovery look like?  Steep incline or slow and steady?

5. What is the likelihood that COVID-19 will return in the fall/winter, and what is the 

outfall?

6. Will there be a new “normal”, and how will that impact revenues, at least in the 

near future?

7. All things considered, what type of budget do we develop – optimistic, baseline or 

pessimistic?
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BUDGET HIGHLIGHTS (CONT.)

Total Revenues = $183.6 million

Revenue Source FY2018-19 Actual FY2019-20 Adopted 

FY2019-20 

Estimated 

FY2020-21 

Recommended 

Participation - 77,530,000 - 66,611,980 

Intergovernmental 4,455,900 16,614,021 6,122,314 25,338,310 

Debt Proceeds - 5,000,000 - 24,833,500 

Charges for Services 23,207,066 23,711,773 23,467,910 23,255,513 

Local Sales Tax 22,939,134 20,112,038 19,548,858 18,329,267 

State Shared Revenues 11,445,823 11,745,730 11,223,157 11,234,607 

Other 11,312,087 13,915,460 14,629,838 10,727,834 

Meter Connection Fees 992,870 615,000 1,030,593 772,945 

Franchise Fees 715,624 713,978 698,711 684,737 

Licenses and Permits 732,541 690,891 839,039 682,073 

Development Impact Fees 613,595 454,845 494,385 370,788 

Fines and Forfeitures 315,107 236,255 301,624 300,526 

Special Assessments 614,621 237,100 260,607 240,900 

Interest Income 1,274,754 416,173 877,228 173,899 

Total Revenues 78,619,122 171,993,264 79,494,264 183,556,879 
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BUDGET HIGHLIGHTS (CONT.)

Total FY21 appropriations = $219.3 million

Total FY20 appropriations = $214.1 million
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BUDGET HIGHLIGHTS (CONT.)

Operating budgets decreased 11.3% over FY2019-20; 

4.7% of decrease represents difference in one-time 

payment amounts to PSPRS
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BUDGET HIGHLIGHTS (CONT.)
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BUDGET HIGHLIGHTS (CONT.)

Staffing Level Changes
 In an effort to address additional compression adjustments during FY2019-20, the Police Department 

eliminated 2 Police Officer positions.

 Reduction of 1 Golf Attendant.  Full-time Golf Attendant was replaced with part-time golf attendants.  

 Reduction of 2 Equipment Operator B’s in the Solid Waste division due to recycling program changes.  
One of these positions is currently vacant and will not be filled; the other will be eliminated through 
attrition.

Unfunded Pension Liability
 Prepay budgeted payroll expense of $4.1 million

 One-time payment of $1.55 million in contingency reserves

 Utilizing fund balance exceeding 40%

Employee Compensation
 No salary increase or COLA adjustment

 Benefits increase of $82,535
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BUDGET HIGHLIGHTS (CONT.)

Solid Waste Service
 Rate study results to be presented at May 19th Council meeting

 Recycling program has been removed.  As recycling market conditions improve, the program will be 
re-evaluated
 Reduces solid waste operating costs +/- $300,000

 10-year trash truck replacement program has been implemented utilizing a 7-year capital lease 
program

 Commercial rate increase is into the recommended budget

Economic Recovery Program 
 Advertising and regional marketing campaign 

 Route 66 celebration event

 “Support Local” program

 Signs and murals program

 Expansion of the façade improvement program

 “Google My Business” profile audit (500 businesses)

5-Year Capital Improvement Plan
 Improved city services and livability

 Economic prosperity

 City infrastructure

 Primary funding sources – cash reserves, transfers, debt proceeds, operating budgets, participation

 Impact fee study to be completed in FY21 – implementation of impact fees is not proposed for FY21
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BUDGET HIGHLIGHTS (CONT.)

ASRS and PSPRS Contribution Rates

 Employer retirement rates increasing

 ASRS rate increase = $14,779; PSPRS rate increase = $369,480

 ASRS employee rates increasing to 12.22%

 PSPRS employee rates unchanged
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BUDGET HIGHLIGHTS – GENERAL FUND

FY21 budgeted revenues (excluding transfers) -4.2% , or -$1.3M, from FY20 

estimated revenues

 TPT collections down $1.1M

 State shared sales tax and vehicle license tax down $404K

 State shared income tax up$483K

89.1% of General Fund revenues comprised of TPT and state shared revenues
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General Fund Revenue

FY2019-20 Est (Pre 

COVID-19)

FY2019-20 Est (Post 

COVID-19)

FY2020-21 

Recommended

% Diff from FY20 

Est Pre COVID-19 

to FY21 Recom. 

% Diff from FY20 

Est Post COVID-19 

to FY21 Recom. 

Licenses and Permits 930,826 839,039 682,073 -26.7% -18.7%

Charges for Services 1,258,751 1,192,153 1,265,547 0.5% 6.2%

Franchise Fees 698,711 698,711 684,737 -2.0% -2.0%

Fines and Forfeitures 282,699 282,699 285,526 1.0% 1.0%

Local Sales Tax 18,811,766 18,182,415 17,060,111 -9.3% -6.2%

State Shared Revenues 8,968,516 8,479,857 8,557,722 -4.6% 0.9%

Other 342,619 342,619 214,294 -37.5% -37.5%

Total Excluding Transfers 31,293,888 30,017,493 28,750,010 -8.1% -4.2%

Transfers 1,980,461 1,980,461 2,414,752 21.9% 21.9%

Total 33,274,349 31,997,954 31,164,762 -6.3% -2.6%



BUDGET HIGHLIGHTS (CONT.)

 Through February 2020, TPT revenues were up 8.4% over FY19 revenues 

through February

 March-June 2020 TPT revenues expected to decline by 18.4% from March-June 

FY19

 FY21 TPT revenues estimated to decrease by 6.2% overall - slight rebound in 

restaurants and hotels is anticipated
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BUDGET HIGHLIGHTS – GENERAL FUND (CONT.) 

General Fund operating expenditures are down 12.6% 
 Estimated revenues, not cash reserves, used to cover operating expenditures

 2 currently vacant Groundskeeper positions will not be filled

 Vehicle replacements leased over 5-year term instead of purchased outright

 Overall reduction in supplies, training, r&m, and equipment and PSPRS unfunded liability 
payment

General Fund transfers are up 79.5%
 Includes a one-time transfer of $1.6M to Capital Projects Fund for fire station 2 remodel

 Includes a one-time transfer of $300K to Capital Projects Fund for Economic Recovery and 
Façade Improvement Programs

 Includes a one-time transfer of $2.0M to I-11 E. Kingman Connection Project Fund for RSFP 
TI project

 Includes $100K towards retiree expenses, $175K to offset expenses within the Transit Fund 
(a cost of service analysis is underway), and $694K to offset expenses within the 
Powerhouse Fund

Increase in General Fund contingency reserves for PSPRS unfunded liability 
payment
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BUDGET HIGHLIGHTS – GENERAL FUND (CONT.)
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BUDGET HIGHLIGHTS - HURF

FY21 budgeted revenues (excluding transfers) are d -2.7%, or -$98,244, from FY20 
estimated revenues

Operating budget is down 12.6% from FY20 budget

Pavement preservation spending is $1.2 million - $650K is carryover from current 
FY20

Based on existing revenue sources, pavement preservation spending will decline to 
less than $600,000 in the out years.  

Sales tax initiative not recommended to take to the voters this election cycle. 21

HURF Revenue 

FY2019-20 Est 

(Pre COVID-19) 

FY2019-20 Est 

(Post COVID-19) 

FY2020-21 

Recommended 

% Diff from FY20 

Est Pre COVID-19 

to FY21 Recom. 

% Diff from FY20 

Est Post COVID-19 

to FY21 Recom. 

Highway User Fuel Tax 2,911,585 2,743,300 2,676,885 -8.1% -2.4%

Restaurant & Bar Tax 955,424 812,766 820,894 -14.1% 1.0%

Other 44,914 44,914 4,957 -89.0% -89.0%

Total Excluding Transfers 3,911,923 3,600,980 3,502,736 -10.5% -2.7%

Transfers 508,984 508,984 556,177 9.3% 9.3%

Total 4,420,907 4,109,964 4,058,912 -8.2% -1.2%



BUDGET HIGHLIGHTS – ENTERPRISE FUNDS

Water
 Pre-April 2020,customer growth rate of 1.6%; estimating a decline in FY21 

 Pre-April 2020, revenue growth rate of 6.1%; estimating a decline FY21

 Water rate study and recommended restructure/increases to be brought to the Council in 
summer; increase is not included in budget

Wastewater
 Pre-April 2020, customer growth rate of 2.7%; estimating a decline in FY21

 Pre-April 2020, revenue growth rate of 2.9%; estimating a decline in FY21

 Sewer connection assistance program funding of $50,000 included in budget (currently there are 
6 customers who have utilized this program)

Solid Waste
 Pre-April 2020, customer growth rate of 2.1%; estimating a decline in FY21

 Pre-April 2020, revenue growth rate of 2.0%; estimating a decline in FY21

 Solid Waste rate study results to be brought to Council in May; elimination of recycling program 
until market conditions improve and an increase to commercial rates is included in the budget

 10-year trash truck replacement program in place 

Stormwater
 Rate study to be completed mid to late FY21; stormwater fees are not proposed for FY21
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BUDGET HIGHLIGHTS – ENTERPRISE FUNDS (CONT.)

Airport

 Revenues

 FY21 Airport recurring operating revenues are -4.5%, or -$54,441, from FY20 estimated 

recurring operating revenues  

 Primary lessee’s revenues expected to be down 13%, or -$111K for FY20 and flat for 

FY21 – this lessee’s revenues represent 63% of airport’s revenues

 Includes a 3% increase in long-term leases

 One-time revenues of $200K in land sales is included

 Commercial airline parking of $489K included

 Expenditures

 Excluding Dross site assessment and investigation fees, operating budget decreased 

49.8%, or $841,826.  

 Land sale reserves to be used for grant local match requirements

 Contingency increased by $650,000 to appropriate for use of nonrecurring revenues, if 

collected.

 Airport Capital Projects Fund to be established.
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CITY COUNCIL (PAGE 45)
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CITY MANAGER (PAGES 46-48)
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CITY ATTORNEY (PAGES 49-50)
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CITY CLERK (PAGES 51-53)
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COURT (PAGES 54-56)
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ECONOMIC DEVELOPMENT (PAGES 57-59)

30



TOURISM (PAGES 60-62)

31



AIRPORT (PAGES 63-65)

32



ENGINEERING (PAGES 66-69)

33



FINANCIAL SERVICES (PAGES 70-73)

34



UTILITY BILLING AND LICENSING (PAGES 74-75)
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FIRE ADMINISTRATION (PAGES 76-79)
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FIRE STATIONS (PAGE 80)
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COMMUNITY DEVELOPMENT (PAGES 81-84)

38



DISPATCH CENTER (PAGES 85-86)
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HUMAN RESOURCES & RISK MANAGEMENT 

(PAGES 87-90)
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HUMAN RESOURCES & RISK MANAGEMENT (CONT.)

(PAGES 87-90)
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INFORMATION TECHNOLOGY (PAGES 91-92)

42



RECREATION (PAGES 93-95)

43



POOLS (PAGES 96-97)

44



GOLF COURSE (PAGES 98-100)

45



PARKS (PAGES 101-103)

46



POLICE DEPARTMENT (PAGES 104-107)

47



PUBLIC WORKS ADMINISTRATION (PAGES 108-109)

48



STREETS OPERATIONS (PAGES 110-111)
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TRANSIT (PAGES 112-114)
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TRANSIT (CONT.) (PAGES 112-114)
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WATER OPERATIONS (PAGES 115-117)
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WASTEWATER (PAGES 118-120)
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SOLID WASTE (PAGE 121-122)
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FLEET SERVICES (PAGES 123-124)
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BUILDING MAINTENANCE (PAGES 125-126)
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5-YEAR CAPITAL IMPROVEMENT PLAN (“CIP”)

5-Year CIP totals $191.8M

 Largest project in scope and cost is the Rancho Santa Fe 

Parkway TI project totaling $46.5M

 Of the $191.8M, 66% ($127.2M) is funded in FY2020-21 
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FY2020-21 CIP BY CATEGORY
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FY2020-21 PROJECTS BY FUNDING SOURCE

Total $127.2M
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RANCHO SANTA FE TI & PARKWAY PROJECT 

(PAGES 142-143)

5-Year CIP Project Title Cost

State 

Participation

Developer 

Participation

I-11 E. Kgmn 

Conn Proj Fd 

Cash Reserves

General

Fund Cash 

Reserves

Debt 

Proceeds

I-11 East Kingman Connection Project 400,000 400,000 

I-11 Airway Avenue-Prospector Street to Rancho 

Parkway 4,699,959 2,349,979 2,349,980 

I-11 Rancho Santa Fe TI and Parkway 41,790,000 20,000,000 10,895,000 5,244,980 2,000,000 3,650,020 

Totals 46,889,959 20,000,000 13,244,979 5,644,980 2,000,000 6,000,000 
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5-YEAR CIP BY CATEGORY (CONT’D)

62



5-YEAR CIP BY CATEGORY (CONT’D)

63



5-YEAR CIP BY CATEGORY (CONT’D)
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5-YEAR CIP BY CATEGORY (CONT’D)
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5-YEAR CIP BY CATEGORY (CONT’D)
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FUTURE PROJECTS LIST
PROJECT DESCRIPTION Dollar Amount PROJECT DESCRIPTION Dollar Amount

     FACILITIES/EQUIPMENT/SYSTEMS      AIRPORT

Community Development Airport Rental Shade Ports 250,000           

Permit/License Software Replacement 84,000            Environmental Clean up 16 acres 250,000           

Facilities       TOTAL AIRPORT 500,000$         

Facilities Condition Assessment 100,000           STORMWATER 

Public Works Conference Room Design 175,000           Beverly Ave 1,111,000        

Fleet Bull Mountain Drainage Channel (Full Improvements) 2,995,000        

Bulk Fluid System 60,000            Coronado Drainage Improvements 212,000           

     TOTAL FACILITIES/EQUIPMENT/SYSTEMS 359,000$         Eighth Street Underpass 350,000           

     PARKS & RECREATION PROJECTS Fairgrounds Storm Drain 2,410,000        

Centennial Fields Light Replacement 906,000           Hualapai Foothills (Omaha/Southern) 399,049           

Lewis Kingman Park Restroom 210,000           Irving Street Drainage 275,000           

Locomotive Park Restrooms 220,000           Lillie at Van Buren Drainage 51,000            

Park Site Acquisition 600,000           Longview Wash 255,000           

Parks and Rec General Renovation 1,102,320        Metwell Drainage Improvements 155,000           

Sunbelt Sports Park 6,300,000        Railroad Drainage channel 9,000,000        

     TOTAL PARKS & RECREATION 9,338,320$      Rutherford Drainage 305,000           

     PUBLIC SAFETY Shane Drive 255,000           

Dispatch Southern Ave. Storm Drain 580,000           

Automated Dispatch Alerting System 201,750           Southern Vista Subdivision and Steamboat Dr. 500,000           

Priority Dispatch Emergency Fire Software 80,000            Sycamore Storm Drain 250,000           

Fire Hillcrest Drainage Improvements 450,000           

Fire Station Alert System 160,000                TOTAL FLOOD CONTROL 19,553,049$    

Fire Engine Replacement 700,000           WASTEWATER

Fire Station #1 Remodel 250,000           Andy Devine Sewer 735,000           

Fire Station #3 Addition/Remodel 141,000           Beverly-Berk Sewer 782,140           

Fire Station #4 Remodel 98,000            Broadway / Market Street 685,000           

Fire Station #5 5,850,000        Jagerson Sewer Parallel PH2 1,966,297        

Fire Station Alert System 80,000            Marlene/Van Buren Parallel 856,000           

Quint (Combo Aerial/Engine) Apparatus 1,100,000        North Skylark Sewer 632,500           

Rescue Apparatus Replacement 800,000           Pasadena Sewer 189,750           

SCBA Compressor 95,000            Sage Street Interceptor 4,725,000        

Self Contained Breating Apparatus 450,000           South Kingman Sewer (PH2 & 3) 1,150,000        

Type 6 Wildland Apparatus Addition 350,000           Tucker St. Realignment 126,500           

     TOTAL PUBLIC SAFETY 10,355,750$    Valentine Ave. Sewer Line Extension 189,750           

    STREET PROJECTS Washington Eastern Parallel 3,612,374        

Andy Devine Rockfall Mitigation 1,600,000             TOTAL WASTEWATER 15,650,311$    

Eastern Street Improvements - Calumet to Pasadena 7,201,525        WATER

Left Turn Signal Upgrades 1,000,000        Castlerock Building 275,000           
Lighting Cabinet Upgrades 400,000                TOTAL WATER 275,000$         

North Glen Road 3,500,000             TOTAL ALL FUTURE PROJECTS 105,016,071$   

Pavement Preservation 25,533,116      

Santa Rosa Blvd-Wagon Wheel Dr to Rancho Parkway 1,200,000        

Southern Ave-Eastern to Seneca 6,350,000        

Stockton Hill Road Design Concept 650,000           

Street Sweeper 300,000           

Traffic Signal Cabinet Upgrades 1,250,000        

     TOTAL STREET IMPROVEMENTS 48,984,641$    67



THANK YOU!
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