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Instructions for filling out assigned program: 

Type of appraisal: Appraisals shall be completed at a minimum of an annual basis. 

Appraisal completed by: Individual / individuals assigned to oversee the program. It can be 
multiple individuals that provide feedback.  

Date appraisal completed: Self-explanatory 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Equipment Needs 

Provide a list of what equipment is needed to make the program operate more effectively and 
efficiently. If equipment is mandatory due to a specific regulation state it within this area. Cost 
associated with the purchase of the equipment is required as well.   

Personnel Needs: 

State what certifications are needed to operate under this program and also what type of training if 
any is being requested. Describe if the current manning is sufficient and if not how many personnel 
are needed.  

Inputs / Resources 

Financial resources: Operating budget for the program. When completing make sure to compare to 
previous year’s budget and show increase or decrease. 

Physical resources: Evaluation of equipment assigned to the program. 

Human resources: Number of staff assigned to each program that is being evaluated.  

Essential resources: Mission critical equipment that is required for each program. 

Outputs 

Provide a summary of outputs of the program and compare them to the previous year to show an 
increase or decrease in outputs. 

Outcome / Impacts 

What were the impacts of the outputs of the program? 



 

 

Conclusions 

Summary of issues identified that need to be addressed during the next evaluation period for the 
program. 

Next Steps 

Provide a summary for what needs to be accomplished prior to the next evaluation cycle. Establish 
a time line when the project shall be completed and also list who is responsible for completing the 
project. This description shall include financial cost associated with the project as well. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Emergency Medical Services 
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4  
 
Appraisal completed by: Battalion Chief Dan Winder 
 
Date appraisal completed: 1/9/2018 

RATING SCORE: 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  2 

EQUIPMENT NEEDS: 

Addition of three (3) more Physio LifePaks to increase the department supply from 7 to 10. 
The cost per unit is placed at $44,333.00 for a total cost $132.999.00. 

Replacement of Squad 2 with a new Chevy Tahoe as well as order another Chevy Tahoe to 
place into service as Squad 3 each unit cost $42,000.00 for a total of $84,000.00 

PERSSONEL NEEDS: 

The addition of four (4) more fulltime personnel would allow for a new squad to be placed 
into service in the next budget cycle.  

INPUTS/RESOURCES:  
 
Financial Resources:  Prior to fiscal year (F/Y) 2016/2017 the Emergency Medical 
Services (EMS) line item budget was stagnant for a period of eight years (F/Y 2008/2009 
to 2015/2016) remaining at $24,000. In F/Y 2016/2017 the EMS line budget saw a 20% 
increase to $30,000 in order to compensate for past stagnation and projected growth 
trends for services in this division. All funds in this account were utilized for the purchasing 
of EMS consumable supplies, bio-medical asset managing services, and EMS hard 
equipment replacement. The projections for the F/Y 2017/2018 are that the EMS line 
budget will increase another 6% to $32,000. 

As of 12/19/17 the remaining EMS line budget was at $21,412.04. I find this to be on target 
for the remaining 2017/2018 F/Y’s expected expenditures with an estimated 2-5% reserve 
at year’s end.  



 

 

Physical Resources:  Significant assets included:  

 Six (6) Type I Advanced Life Support (ALS) equipped apparatus 
 One (1) Aerial Platform ALS equipped apparatus  
 One (1) Medium Rescue ALS equipped apparatus  
 2016 Tahoe, Battalion Chief of operations, Basic Life Support (BLS) equipped 
 2005 Dodge Durango, Battalion Chief –EMS, BLS equipped 
 The department took delivery of seven (7) new cardiac monitors at the end of 

November. Training and in-service was conducted the first part of December with 
units rolling out for field use on Dec 7th. Funding for the project was secured 
through an AFG grant.  

 Eleven (11) trauma kits 
 Eleven (11) airway kits 
 The department implemented a Rapid Response Vehicle program on July 1st.  

Human Resources:  Emergency medical service activities rely primarily on the use of on-
duty crews composed of advanced and basic level medically trained personnel. The 
department currently has thirty two (32) paramedics and twenty nine (29) basic 
Emergency Medical Care Technicians (EMCTs). Eight (8) personnel are trained at 
instructor levels which facilitates in-house medical recertification processes. Supervision of 
medical personnel is provided internally from the Battalion Chief of EMS, Dan Winder, and 
through a base station medical director, Dr. Stevy Merrill. Data support and examination 
was provided by Dispatch Center Supervisor Deann Macleod. The department currently has 
four (4) personnel in training to become paramedics. This will ensure replacement of 
paramedics who are scheduled for retirement over the next couple years. 

Essential Resources:  Resources included the establishment and use of internal standard 
operating procedures. Established medical protocols from the medical base station ensures 
treatment consistency and provides medical direction oversite for compliance for 
providers. Robust collaborative relationships between agency partners and that of the base 
station promotes area system efficiency and effectiveness. Training and call type codes 
were evaluated in Image Trends program and updated during 2016. Image Trend software 
update from V2 to V3 implemented in May/June 2017.  

OUTPUTS: 

In 2017, The Kingman Fire Department responded to 6114 medical calls of service. This is a 
.77% increase from 6067 medical calls of service in 2016. Attributing factors suggest the 
implementation of Priority Dispatch software within the 911 Communications Center.  

OUTCOMES/IMPACTS: 



 

 

A centralized EMS supply and inventory system was established promoting efficient 
tracking, control, oversite and the decrease in waste of expired medical supplies. 

All personnel were recertified in ancillary American Heart Association (AHA) courses to 
align the department’s personnel’s expiration dates at the same time.  

Agency instructors assisted with a community CPR event which resulted in 800 citizens 
being trained in compression only CPR.  

The department and area partners developed and implemented a 24 month Continuing 
Education (CE) training system in order to eliminate the need for provider refresher 
courses.  

Priority Dispatch software was implemented in the 911 call center. 

CONCLUSIONS: 

Training and certification tracking of personnel is a critical component of KFD’s EMS 
program in order to stay within National, State, and local compliance. 

It is necessary to monitor the usage of EMS supplies whereby reducing the overall 
associated costs for such items. 

Aligning provider’s expiration dates for required certifications reduces duplicated efforts 
for needed training courses.  

Creative programs are necessary to address the increase demand of services for medical 
related incidents within our industry.  

The annual program evaluation should be distributed to the members of the command staff 
for review for modifications and improvement. 

NEXT STEPS: 

Battalion Chief Dan Winder will establish policies in order to clarify EMS training 
requirements, process for recertification, and associated time frames for compliance. This 
will be completed by the 1st quarter of 2018. 

Status: Project in progress and an update will be provided when completed.  

Battalion Chief Dan Winder will conduct an annual needs assessment of the EMS inventory 
and supply system/program gathering information and feedback from the users. 
Information and feedback obtained will guide the drafting and implementation of clear 
policies outlining system procedures, control measures, and processes of the EMS 



 

 

inventory and supply program. This assessment and drafting of initial policy will be 
completed by the second quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Chief Rhoades has given direction for the development of a new rapid response vehicle 
(RRV) to be placed in service by July 1, 2017. Assistant Chief Keith Eaton, Dispatch 
Supervisor Dean Macleod and Battalion Chief Dan Winder are collaboratively working to 
have all aspects of a RRV program in place for the July go live date. The following 
components have been completed; equipment has been purchased and is being delivered, 
personnel for staffing has been selected, hours of unit operation and area of response has 
been finalized, unit designation or name of unit has been selected and dispatch response 
cards and policies have been updated. Program has been implemented on time. Chief 
Rhoades will complete a review of the program by the first quarter of 2018. 

Status: Project in progress and an update will be provided when completed.  

Battalion Chief Dan Winder will work directly with the department’s EMS Committee 
members in developing a formal annual EMS program evaluation to include all aspects of 
EMS services, training, policy review, and administrative program support. This will be 
completed by 4th quarter 2017. EMS Committee membership has changed and a formal 
annual evaluation process is currently under review. Estimated time for completion is the 
first quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

2018/2019 FY EMS capital strategic outlook includes the recommended purchase of three 
(3) additional cardiac monitors to replace the remaining discontinued Phillips MRx units. 
The replacement of the remaining MRx units will bring KFD’s ALS bio-medical physical 
assets to full compliment. This project will be completed by the end of the fourth quarter of 
2018. 

Status: Project in progress and an update will be provided when completed. 

 

 
 

 



 

 

Kingman 9-1-1 Communications Center 
 

Type of Appraisal:   ☒ Annual  ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4 
  
Appraisal Completed By:  Deann MacLeod, Communications Center Manager 
 
Date Appraisal Completed:  12/19/2017 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  3 

EQUIPMENT NEEDS: 

The communications center is in need of a new radio system to replace its current one. The 
cost for the new system is $184,276.32 

The communications center also is in need of a software upgrade for priority dispatch that 
will cost $65,000.00 

PERSONNEL NEEDS: 

The communications center is in need of adding 4 personnel to the staff in order to fill the 
role of Calltakers / Telecommunicators. 

 
INPUTS/RESOURCES:  
 
Financial Resources:  In FY2017, the Kingman 9-1-1 Communications Center operating 
budget was $1,261,864.  

In the Intergovernmental Agreement between the City of Kingman and the Kingman Fire 
Department for Dispatch Services dated July 1, 2017 covering FY2017 and FY2018, 
Kingman Fire Department’s budget contribution was $186,971 each fiscal year. This annual 
contribution covered an average of 8000 calls for service per fiscal year at an average cost 
of $23.37 per call handled by the Communications Center.   

Physical Resources:  Significant assets included:  



 

 

 Communications Center located at 429 E Beale St, Kingman AZ, including facility in 
Suite B at that address, server room and equipment, backup generator, dispatch 
floor, offices, vault, and kitchen 

 Four (4) dispatching consoles including VESTA 9-1-1 telephony, New World 
Computer Aided Dispatch (CAD), and Zetron Series 4000 radios, computers, 
software, and supporting equipment 

 One (1) supervisor console, including Cisco telephony and New World CAD 
 Medical Priority Dispatch Systems (MPDS) protocols and ProQA software 
 Equature recording hardware and software 

Human Resources:  The Kingman 9-1-1 Communications Center staff is comprised of one 
(1) Communications Center Manager, four (4) Communications Center Supervisors, and 
eleven (11) Public Safety Telecommunicators. 

Essential Resources:  Essential resources included: 

 Standard Operating Procedures (SOP)s - The establishment and use of internal 
standard operating procedures covering the essential functions of Fire Service 
dispatching, as well as global Public Safety Telecommunicator job 
responsibilities.  

 Emergency Medical Dispatch Protocol - The implementation and use of Priority 
Dispatch Systems medical protocols and ProQA software allowed 
Communications Center staff to ask scripted questions verbatim to quickly 
assess and dispatch the appropriate resources. Additionally, staff also provided 
lifesaving pre-arrival and important post-dispatch instructions to callers prior to 
EMS arrival.   

 Computer Aided Dispatch (CAD) - Call for service types and response modes 
were updated throughout 2017 with input from all Fire Agency Chiefs or 
designees. Run cards were configured within the CAD during 2017 that ensured 
appropriate units are automatically recommended based on the new call for 
service types mentioned above. 

OUTPUTS: 

In 2017, the Kingman 9-1-1 Communications Center served one (1) Law Enforcement 
agency; Kingman Police Department, and six (6) Fire agencies; Kingman Fire Department, 
Northern Arizona Consolidated Fire District, Golden Valley Fire District, Lake Mohave 
Ranchos Fire District, Pinion Pine Fire District, and Pine Lake Fire District. 

The Kingman 9-1-1 Communications Center handled 55,700 calls for service during the 
2017 calendar year. Calls for service increased by approximately 2% over 2016. That 
equates to an average of 4,643 calls for service per month, 150 calls per day, and 6.25 calls 
per hour. Each of the 15 floor-level staff members handled approximately 3,713 calls.  

National Fire Protection Association standard 1221, 7.4.2.2 states that emergency alarm 
processing for the following call types shall be completed within 90 seconds 90 percent of 
the time and within 120 seconds 99 percent of the time.   



 

 

 Calls requiring emergency medical dispatch questioning and pre-arrival medical 
instructions 

 Call requiring language translation 
 Calls requiring the use of TTY/TDD device or audio/video relay services 
 Calls of criminal activity that require information vital to emergency responder 

safety prior to dispatching units 
 Hazardous material incidents 
 Calls that require determining the location of the alarm due to insufficient 

information 
 Calls received by text message 

Dispatch Performance 
2017 

Benchmark 
Seconds 

Benchmark 
Compliance 

Baseline 
Seconds 

Baseline 
Compliance 

% 
7.4.2.2 Emergency Call 
Processing 90 90% 215 28% 

7.4.2.2 Emergency Call 
Processing 120 99% 215 49% 

 

National Fire Protection Association standard 1221, 7.4.2 states that with the exception of 
call types identified in 7.4.2.2, 90 percent of emergency alarm processing shall be 
completed within 64 seconds and 95 percent of alarm processing shall be completed within 
106 seconds. 

Dispatch Performance 
2017 

Benchmark 
Seconds 

Benchmark 
Compliance 

Baseline 
Seconds 

Baseline 
Compliance 

% 
7.4.2 Emergency Call 
Processing 64 90% 203 15% 

7.4.2 Emergency Call 
Processing 106 95% 203 54% 

 

National Emergency Number Association (NENA) 56-00599 states that ninety-five percent 
(95%) of all 9-1-1 calls arriving at the PSAP shall be answered within ten (10). Ninety-
seven percent (97%) of all 9-1-1 phone calls were answered within 10 seconds.  

Dispatch Performance 
2017 

Benchmark 
Seconds 

Benchmark 
Compliance 

Baseline 
Seconds 

Baseline 
Compliance 

% 
9-1-1 Call Answering 10 95% 10 97% 

 

OUTCOMES/IMPACTS: 



 

 

In 2017, the Kingman 9-1-1 Communications Center utilized Medical Priority Dispatch 
Systems protocols and response modes for the entire year, reducing the number of 
Kingman Fire Department responses to low priority medical calls for service by 21%.  

All floor-level staff received training and certification in: 

 CPR AED by the American Heart Association (AHA) 
 12 hours of Continuing Dispatch Education (CDE) 

CONCLUSIONS: 

Continuing Improvement must include: 

 In-service training, scenario based practice, certification/recertification, and 
tracking are critical to ensuring that the Kingman 9-1-1 Communications Center 
continues to improve. 

 Quality Assurance and Quality Improvement must continue and coaching applied to 
the results.  

 Quarterly User Group meetings must continue and the results shared with all Center 
Staff for transparency, course correction, goal establishment, customer satisfaction, 
and performance tracking. 

 Increase NFPA 1221, 7.4.2 standard alarm handling time compliance to 90%  
 Increase NFPA 1221, 7.4.2.2 standard alarm handling time compliance to 90%  

 
NEXT STEPS:   

Communications Center Manager, Deann MacLeod will schedule, facilitate, and document 
quarterly meetings to review all Quality Assurance and Quality Improvement results for 
each dispatch shift. This will be completed by the last day of each quarter end month 
beginning in March 2018. 

Status: Project in progress and an update will be provided when completed. 

Communications Center Manager, Deann MacLeod, with the approval of User Agency 
Chiefs, will purchase and implement Fire Priority Dispatch Systems (FPDS) protocols with 
ProQA, along with Pre-Alert (Zulu) Dispatching. This will be completed by October 1, 2018. 

Status: Project in progress and an update will be provided when completed. 

 

 

 

 

 



 

 

Fire Suppression  
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4 
  
Appraisal completed by: Assistant Chief Chris Angermuller  
 
Date appraisal completed: 1/10/2018 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  3 

EQUIPMENT NEEDS: 

The fire suppression program is in need of 1 battery powered combi tool for extrication to 
replace outdated equipment at a cost of $10,779.95 

Fire station twenty two is in need of replacement at a cost of 2.7 million dollars. 

A new engine is needed to replace E241. The cost for replacement is $575.000.00 

Installation of vehicle exhausts system at the all stations for a total cost of $106,000.00 

Station alerting system for all stations at a cost of $94,541.90 

PERSONNEL NEEDS: 

The addition of two more full time personnel is needed in order to increase staffing back to 
minimum levels.  

INPUTS/RESOURCES:  
 
Financial Resources:  In 2017 the agency’s operating budget was $6,572,655.  This was an 
increase of 5.9% from the 2016 budget which was $6,184,032. 

Physical Resources:  The Fire Suppression Program includes the following significant 
assets:  

 First out apparatus to include 4 engines (with a replacement cycle of 18 years, 
13 years frontline and 5 years reserve status). 



 

 

 Reserve fleet to include 2 engines (5 year replacement cycle) 
 Ladder truck to include a 105’ foot platform (20 year replacement cycle) 
 1 medium rescue unit with a portable cascade system (20 year replacement 

cycle) 
 Command vehicle to include 1 Chevy Tahoe (10 year replacement cycle) 
 Large amount of loose vital equipment carried on all apparatus to include hose, 

nozzles, thermal imaging cameras, extrication equipment and etc. (replaced as 
needed) 

 Self-Contained Breathing Apparatus to include 44 MSA G1 Airpaks and 88 MSA 
air bottles. (no replacement cycle) 

The following items include physical enhancements to the Fire Suppression Program 
during the current appraisal cycle: 

 200 Feet of 2 ½ inch hoselines were placed on all apparatus to include a blitzfire 
and smooth bore nozzle for each unit. 

 1 replacement Chevrolet Tahoe was placed into service as the new operations 
Battalion Chief vehicle. 

Human Resources:  The Assistant Chief of Operations oversees the daily operations of the 
Fire Suppression Program to include 54 full time personnel and 16 part time personnel. 
The operations division is structured into three separate shifts to include 1 battalion chief 
and 13 personnel on each shift.  

The agency staffs three fire prevention specialists and one also fills the role of community 
risk reduction / fire life safety educator. The fire prevention specialists perform routine 
inspections during the work day. The fire prevention specialist develops and delivers 
programs to the community and utilizes on duty crews to complete this task. 

The agency has a Battalion Chief of Training and Safety that develops and implements 
critical training which has helped to ensure the success of the Fire Suppression Program. 
This Battalion Chief also coordinates and delivers the agency’s recruit academy. This 
academy is utilized to hire new Paid on Call Firefighters which further enhances the Fire 
Suppression Program with more staffing. 

The following human resource enhancements to the Fire Suppression Program during the 
current appraisal cycle include: 

 Moving one fire prevention specialist into the role of community risk reduction / 
fire and life safety educator. 

 Hiring eight paid on call fire fighters. 



 

 

These enhancements have helped to increase the capabilities of the Fire Suppression 
program and increase services to the community that we serve. 

Essential Resources:  Testing and certification of vital Fire Suppression equipment is 
conducted annually. This process includes SCBA, SCBA cylinders, fit testing for SCBA and 
N95 mask, ladder testing, hose testing, fire extinguishers and the pumps on all apparatus. 

Minimum Company Standards are conducted on a quarterly basis and involve 
comprehensive training on various topics to include but limited to basic knots, ladder 
evolutions, NFPA 1410 evolutions, RIT drills and donning and doffing exercises. 

A plan is in place for mutual aid through the Kingman Fire Department Dispatch Center. 

The agency updates its current response plan on an annual basis during its strategic 
planning session. 

Shift personnel work closely with prevention personnel in order to conduct a quarterly 
walk thru of known target hazards in an effort to better prepare the agency’s membership 
to handle and emergent situation in this areas if one arises.  

OUTPUTS: 

In 2017 the agency responded to 216 reported fire calls of which 63 were residential or 
commercial structure fires, 10 commercial vehicle fires, 20 dumpster fires, 26 passenger 
vehicle fires and 97 brush fires. This was a 28 % decrease in fire calls over 2016 which had 
the agency respond to 277 reported fire calls to include 52 residential or commercial 
structure fires, 18 commercial vehicle fires, 69 dumpster fires, 32 passenger vehicle fires 
and 106 brush fires. 

OUTCOMES/IMPACTS: 

During this appraisal cycle the agency provided automatic or mutual aid to neighboring 
agency’s 62 times and received automatic or mutual aid from neighboring agency’s 28 
times 

The Training Division has established a quarterly officer development program to 
enhance the work of the Fire Suppression Program by ensuring that all three battalions are 
on the same page with strategy and tactics that are utilized by the agency. 

No civilian death or injuries were reported in 2016 

The current level of fire service provided to the citizens of the city of Kingman cost 
$209.10 per person. 



 

 

The agency has established a comprehensive policy on acting position requirements and 
a corresponding checklist of activities that must be completed prior to moving into an 
acting position such as engineer, captain and battalion chief (Standard Operating 
Procedure 840.0 Acting Engineer Requirements, 841.0 Acting Engineer Requirements and 
842.0 Acting Battalion Chief Requirements). These policies and procedures have ensured 
that all members of the agency that fill the acting role have proven that they have the 
knowledge skills and abilities to fill these positions.  

CONCLUSIONS: 

The current Officer Development program has been sufficient at delivering basic skills 
that officers and acting officers need to understand. This has streamlined the operations of 
command and control on the fire scene and provided a basic framework for managing calls. 
As a result of this program the Fire Suppression Program has been enhanced to be more 
efficient in command and control incidents.  

The agency has identified the need to implement the Blue Card Incident Commander 
program in an effort to more effectively streamline communications and operations on the 
fire ground.  

The agency has identified a need to have a third party work with our GIS system as it 
pertains to our mobile data terminals in all apparatus. This system enhancement will also 
allow for more accurate station boundaries to be established.  

The Assistant Chief will continue to evaluate the response times and evaluate the day to 
day operations of the agency to ensure that the agency’s established benchmarks.  

NEXT STEPS 

Assistant Chief Angermuller will develop and deliver a comprehensive program for the 
implementation of Blue Card Incident Commander Certification. The initial phase will 
include the introduction of terms and concepts.  Blue Card Incident Command will be 
implemented the end of the first quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Assistant Chief Angermuller will evaluate the need for Squad 3 to be placed in service 
during the third quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Chief Rhoades and Assistant Chief Angermuller will evaluate response data from Squad 2 to 
determine its effectiveness. This will be completed at the end of the first quarter of 2018. 



 

 

Status: Project in progress and an update will be provided when completed. 

Chief Rhoades and Assistant Chief Angermuller will evaluate station boundaries and 
redetermine the appropriate boundaries based on GIS information. This will be completed 
by the end of the fourth quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Hazardous Materials Program 
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4 
  
Appraisal completed by: Assistant Chief Chris Angermuller  
 
Date appraisal completed: 01/10/2018 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  3 

EQUIPMENT NEEDS: 

The program is in need of annual funding for calibration of equipment. The cost for calibration of all 
equipment on an annual basis is $2,000.00 

The Auhura mass spectroscopy monitor is in need of an update to its library at a cost of $3,000.00 

PERSONNEL NEEDS: 

6 more hazardous materials technicians are needed in order to fill upcoming team vacancies. 

 
INPUTS/RESOURCES  
 
Financial Resources:  Prior to 2016 the Special Operations line item budget was non-
existent. The Special Operations account total was $7,500.00. All funds in this account were 
utilized for the purchasing and servicing of existing haz mat monitors. The projections for 
the 2017 Special Operations account will remain at $7,500.00 
 
Physical Resources:  Significant assets included:  

 2011 Dodge Ram Work Truck  
 2002 Croft trailer   
 Auhura Infrared Spectroscopy (no replacement cycle)  
 Identi-Finder Radiological Isotope Identifier  
 Identi Finder R400 (acquired on RAC grant in 2016 and has no replacement 

cycle)  



 

 

 Chlorine A and B Kit (A Kit was replaced in 2016 and B kit will be replaced in 
2017)  

 Midland Leak Kit (no replacement schedule as this resource has been staged for 
our use and may be called out if BNSF needs it)  

Human Resources:  Haz Mat response to low, medium and high threat calls utilized on 
duty personnel to respond. Supervision of the Hazardous Materials Response Team was 
provided by Battalion Chief Chris Angermuller. Data support and examination was 
provided by Dispatch Center Supervisor Deann Macleod. The Hazardous Materials Team 
added 4 new technicians to its ranks to ensure that proper staffing was maintained on all 
three battalions for a total of 6 technicians on each battalion. This has ensured that the 
agency can have a reduced response time for a hazardous materials technician to arrive on 
scene due to having a technician placed at every station within the response district.  

Essential Resources:  Resources included the establishment and use of standard operating 
procedures 

Training and call type codes were evaluated in the Image Trends program and there 
appeared to be no outdated training or call types within the groups.  

 OUTPUTS 

In 2017 The Department responded to 82 hazardous materials calls. This is a 49% increase 
in calls from 2016. 

OUTCOMES/IMPACTS 

Cooperative training, uniformed equipment and response agreements were established 
between Kingman Fire Department and Lake Havasu Fire Departments Hazardous 
Materials Response Teams.  

The Hazardous Materials Response Trailer was placed into service with appropriate 
response equipment centrally located from multiple units to one response apparatus. 

Special Operations Teams standard operating procedures to include Hazardous Materials 
Response standard operating procedures (Kingman Fire Department Standard Operating 
Procedures 601.0 Hazardous Materials Response, 608.0 Haz Mat Decon, 650.0 Special 
Operations Team Membership, 651.0 Special Operations Team Training, 652.0 Special 
Operations Team Minimum Training Standards, 653.0 Special Operations Team Annual 
Training Plan, 654.0 Special Operations Team Organization and 655.0 Special Operations 
Teams Annual evaluations) were developed and established in 2016.  



 

 

A comprehensive training program was established in 2016 that has ensured team 
members have been able to receive quarterly training.  

CONCLUSIONS 

Hazardous materials response evolutions need to have more detailed benchmarks 
included in order to better evaluate the team. 

The trailer set up needs to be evaluated on an annual basis by Assistant Chief Angermuller, 
Captain Flanagan, Engineer Burke and Engineer Wolsey to ensure that it continues to meet 
the needs of the team.  

Formal quarterly hazardous materials response team coordinators meetings need to 
include Captain Macklen with Lake Havasu Fire Department in order to maintain 
interoperability discussions and need to be held quarterly.  

The annual program evaluation should be distributed to the members of the command 
staff for review for modifications and improvement. 

NEXT STEPS 

Assistant Chief Chris Angermuller (KFD) and Captain Jason Macklen (LHFD) will establish 
uniform policies pertaining to hazardous materials team response, membership, training 
and equipment inventory between Kingman Fire Department and Lake Havasu Fire 
Department. These will be completed by the second quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Assistant Chief Chris Angermuller and Captain Jason Macklen will conduct an annual needs 
assessment for response to hazardous materials incidents within the city of Kingman and 
the region. Based on this needs assessment equipment and training needed for 2017 will be 
evaluated and prioritized. This assessment will be completed by the fourth quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Assistant Chief Chris Angermuller, Captain Flanagan, Engineer Wolsey and Engineer Burke 
will meet and develop the hazardous materials training plan for 2019 and have it 
completed by the end of the third quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

 

 



 

 

Technical Rescue Program  
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4  
 
Appraisal completed by: Assistant Chief Chris Angermuller  
 
Date appraisal completed: 01/10/2018 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  2 

EQUIPMENT NEEDS: 

Rope will need to be replaced this upcoming budget year for a total cost of $800.00. 

PERSONNEL NEEDS: 

Staffing of rope techs need to increase on A-shift. This will be accomplished by completing an in 
house rope tech class. There is also a need to provide swift water rescue training to 9 people on the 
department (three on each shift) at a cost of $500.00 per person for a total of $4,500.00 

 
INPUTS/RESOURCES:  
 
Financial Resources:  Prior to 2016 the Special Operations line item budget was non-
existent. The Special Operations account total was $7,500.00 and incudes Technical Rescue 
and Hazardous Materials Response. Fifty percent of the special operations funds in this 
account were utilized for the purchasing of replacement equipment for the Technical 
Rescue Team. The projections for the 2017 Special Operations account will remain the 
same at $7,500.00. 
 
Physical Resources:  Significant assists included:  

• Rescue 215  
• Rope and rigging equipment  
• Hurst extrication equipment  
• Shoring systems for trench rescue  



 

 

Human Resources:  Technical Rescue response to high threat calls utilizes on duty 
personnel to respond. Supervision of the Technical Rescue Team was provided by Assistant 
Chief Chris Angermuller. Data support and examination was provided by Dispatch Center 
Supervisor Deann Macleod. The Technical Rescue Team has had 2 members retire from its 
ranks. The agency has identified the need to train additional personal in order to meet 
minimum staffing goals of 5 rope technicians per shift.  

Essential Resources:  Resources included the establishment and use of standard operating 
procedures 

Training and call type codes were evaluated in the Image Trends program and there 
appeared to be no outdated training or call types within the groups.  

 OUTPUTS 

The Department responded 2 technical rescue calls in 2017. This is a 33% decrease in calls 
from 2016. 

OUTCOMES/IMPACTS 

In 2017 Assistant Chief Angermuller began a formal on going evaluation of the technical 
rescue response team to include company evolutions based on response criteria. 

Purchase new equipment to replace outdated, aged equipment. 

Special Operations Teams standard operating procedures to include Technical Rescue 
Response standard operating procedures (650.0 Special Operations Team Membership, 
651.0 Special Operations Team Training, 652.0 Special Operations Team Minimum 
Training Standards, 653.0 Special Operations Team Annual Training Plan, 654.0 Special 
Operations Team Organization, 655.0 Special Operations Teams Annual Evaluations, 664.0 
Life Safety Rope Care and Maintenance and 667.0 Technical Rescue Program) were 
developed and established in 2016.  

A comprehensive training program was established in 2017 that has ensured team 
members have been able to receive semiannual training.  

CONCLUSIONS: 

Technical rescue response evolutions need to have more detailed benchmarks included in 
order to better evaluate the team. 

The setup of Rescue 215 needs to be evaluated on an annual basis by Assistant Chief 
Angermuller and Captain Gordon to ensure that it continues to meet the needs of the 
department and the team.   



 

 

Formal quarterly technical rescue response team coordinators meetings need to continue 
to occur in order to ensure that all concerns of the team are recognized and addressed. 

The annual program evaluation should be distributed to the members of the command staff 
for review for modifications and improvement. 

The technical rescue program needs to add staffing to meet the staffing requirements that 
have been established by the department. 

Due to staffing of the department all members need to complete the Rope I curriculum in 
order to function on a technical rescue incident in the operations roll. 

NEXT STEPS: 

Staffing levels on shift need to be increased from 2 technicians per shift to 5 technicians per 
shift for safety of the rescuers. A comprehensive training program will be developed by 
Assistant Chief Angermuller and Battalion Chief Rucker. This initial program will be 
developed, delivered and evaluated as a pilot program on C-Shift. Once completed C-Shift 
will have 5 technicians on shift. This will be completed by the end of the second quarter of 
2018. 

Status: Project in progress and an update will be provided when completed. 

Assistant Chief Chris Angermuller, Battalion Chief Rucker and Captain Gordon will meet 
and develop the technical rescue training plan for 2019 and have it completed by the fourth 
quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Assistant Chief Angermuller, Battalion Chief Rucker and Captain Gordon will develop a 
comprehensive 10 year plan outlining goals, objectives and benchmarks for the technical 
rescue team. This will be completed by the fourth quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

 

 

 

 
 



 

 

Training Division 
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4  
 
Appraisal completed by: Assistant Chief Chris Angermuller  
 
Date appraisal completed: 01/18/2018 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  3 

EQUIPMENT NEEDS 

New 4 story Training tower with gas props at a cost of $750,000 

PERSONNEL NEEDS 

The training division will provide an Instructor I class for 10 members of the department at 
a cost of $65.00 per person for a total of $650.00 

The training division will continue to send members to conferences such as Arizona State 
Fire Chiefs, Arizona State Fire School and the Fire Department Instructors conference. The 
costs for all of these conferences are $30,000.00.  

A rail car training prop is needed for preparation for the upcoming hazardous materials 
technician course at a cost of $3,500.00 

Certification testing six people for the hazardous materials technician course will cost 
$65.00 per person for a total cost of $390.00 

INPUTS/RESOURCES 
 
Financial Resources:  In 2016 the Training Division line item budget was $40,000.00. In 
2017 the Training Division budget saw a 4.8% increase to $42,000.00. This has allowed for 
more defined training programs to be developed and delivered to the membership of the 
agency as well as send members of the agency to outside classes and conferences. 
 
Physical Resources:  Significant assets included:  

 A 1 acre training ground located behind fire station 2  



 

 

 A 3 story tower for ladder evolutions  
 A single story 4 room burn house  
 Flash over simulator Roof ventilation prop, Denver drill prop and Pittsburgh prop  
 Propane props to include a Christmas tree prop and tank prop  

Human Resources:  Prior to 2016 the agency did not fill its Battalion Chief of Training and 
Safety. The position was vacant for 9 years prior to 2016. In 2016 a Battalion Chief of 
Training and Safety was hired.  Company officers are utilized to assist the Battalion Chief of 
Training and Safety with curriculum development and delivery. As a result of these changes 
the agency now is able to deliver quality consistent defined training to all of its 
membership on a routine basis. These training sessions have ensured that the agency is 
maintaining compliance with NFPA recommendations and standards. 

Essential Resources:  Resources included the establishment and use of minimum 
company standards, company evolutions, special operations trainings, officer development 
and regular fire ground exercises. 

OUTPUTS 

In 2017 The Training Division provided 28,213.20 hours of training to the agency. This is a 

35% increase in training hours from 2016 (20,839.29 hours). 

OUTCOMES/IMPACTS 

All Chief level officers were able to attend the Arizona State Fire Chiefs Conference and 
bring back valuable leadership skills to the agency to utilize on their day to day tasks. 

Assistant Chief Angermuller was able to attend IAFC Hazardous Materials Conference and 
bring back valuable information for the development of the agencies hazardous materials 
team. 

Ten members of the agency attended the Arizona State Fire School and brought back 
information to make them better firefighters and company officers on a day to day basis 
while working on shift. 

Annual Company Evolutions were established as a way to better measure selected skills 
that were practiced during the previous year during regular training sessions and quarterly 
minimum company standards in a testing environment.  

Training Division standard operating procedures (Kingman Fire Department Standard 
Operating Procedures 801.0 Training Program, 802.0 Training Assurance, 805.0 Annual 
Training Plan, 810.0 Minimum Company Standards, 652.0 Special Operations Team 
Minimum Training Standards, 653.0 Special Operations Team Annual Training Plan, and 



 

 

655.0 Special Operations Teams Annual Evaluations) were developed and established in 
2016.  

A comprehensive Annual Training Plan was established and implemented to ensure that all 
members of the organization understand the requirements and options available for 
training for the year. This has allowed for better planning and preparation for the agency to 
ensure that the training sessions meet the goals and objectives of the agency. 

The training division has developed and delivered a comprehensive Officer Development 
Program to ensure that scene size ups and initial company actions were standardized 
between all three shifts.   

The Training Division has established a comprehensive policy on acting position 
requirements and a corresponding checklist of activities that must be completed prior to 
moving into an acting position such as engineer, captain and battalion chief (Standard 
Operating Procedure 840.0 Acting Engineer Requirements, 841.0 Acting Engineer 
Requirements and 842.0 Acting Battalion Chief Requirements) . These policies and 
procedures have ensured that all members of the agency that fill the acting role have 
proven that they have the knowledge skills and abilities to fill these positions.  

CONCLUSIONS: 

The current Officer Development program has been sufficient at delivering basic skills 
that officers and acting officers need to understand. This has streamlined the operations of 
command and control on the fire scene and provided a basic framework for managing calls. 
However the Training Division needs to shift its focus to more advanced skills and 
implementation of programs such as Blue Card Incident Command. This will elevate the 
agency’s company officers to a more advanced level and give them the confidence to handle 
larger more complex incidents.  

Formal Training Committee meetings need to continue to evaluate previous courses and 
plan for future courses. This includes the assignment of shift personnel to prepare and 
deliver the various training programs. This will give the agency a method to help develop 
future instructors. This has been a weak point in the previous year for the Training 
Division.  

The agency needs to develop a comprehensive Career Development policy that clearly 
outlines the steps required to progress from one position to the next. This is to include all 
training requirements necessary for the individual to achieve promotion to the next level if 
desired. 

The Training Division needs to shift its focus to nationally recognized certifications for its 
personnel such as Fire Instructor I and Officer I. This will ensure that the membership of 



 

 

the agency have taken an approved course and completed the appropriate testing 
processes to achieve certification for a recognized standard.  

The Training Division needs to continue to evaluate on an annual basis the department’s 
task books, acting policies and procedures and all standard operating procedures that 
pertain to the Training Division. 

NEXT STEPS: 

The Training Division will implement phase two of the Blue Card Program. Phase two 
includes having the entire operations personnel initiate the online Blue Card Certification 
Program. Once the online program is complete they will complete the simulation lab to 
complete their certification. This will be initiated during the first quarter of 2018 by 
Assistant Chief Angermuller 

Status: Project in progress and an update will be provided when completed. 

The Training Division will select 10 members of the agency to complete their Fire Service 
Instructor 1 certification through Arizona Center for Fire Service Excellence. This will be 
initiated during the fourth quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Assemble Training Committee and develop the 2019 Annual Training Plan. This will be 
completed by during the fourth quarter of 2019. 

Status: Project in progress and an update will be provided when completed. 

Develop and administer company evolution to all of the members of the agency to evaluate 
effectiveness of skill retention from previous year and deliver on a quarterly basis for Fire 
and EMS. This will be completed during the first quarter of 2018 and will be completed by 
Battalion Chief of Training and Safety Carl DeCarlo. 

Status: Project in progress and an update will be provided when completed. 

 

 

 

 

 

 



 

 

Public Education Program  
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4 
  
Appraisal completed by: Assistant Chief Keith Eaton 
 
Date appraisal completed: 01/10/2018 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  3 

EQUIPMENT NEEDS 

More public education materials to include handouts for 2018 at a cost of $2,000.00 

PERSONNEL NEEDS 

None at this time 

INPUTS/RESOURCES  

Financial Resources:  We have had no increase in the line item budget for the public 
education division. The agency currently operates with a $3,000.00 budget. Award of 
grants from Department of Homeland Security ($8,640.00) and Walmart ($2,500.00) have 
allowed the agency to utilize extra funds for the implementation of essential community 
programs. 

Physical Resources:  Significant assets included: 

 2015 Ford F-250 Crew Cab  
 1995 Scotty Fire Safety House (no replacement cycle) 
 2001 Club car public education golf cart fire engine replica (no replacement 

cycle) 
 Pluggie remote control fire hydrant (no replacement cycle) 
 Freddie remote control fire truck (no replacement cycle) 
 Blaze inflatable fireman (no replacement cycle) 
 1922 American LA France parade engine (being refurbished) 
 2008 Scotty Sprinkler demonstration trailer (being removed from fleet) 



 

 

Human Resources:  All of the agency’s public education programs involved the use of on-
duty personnel, Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez 
and Public Education Specialist Sean Osterman. 

Realizing the need for a better Fire Education program the Chief Officers have assigned 
Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez to manage the 
program. 

Essential Resources:  The resources that the agency utilized various curriculums of which 
there are currently no formal lesson plans. 

The agency utilized an extensive list of activities that are documented in the Image Trends 
Software.  All activity codes that were utilized for 2016 appear to be current and are not 
out of date.  

OUTPUTS: 

In 2017 the Public Education Division recorded 8,338 contacts (6,917 children and 421 
Adults). An increase was noted as 2017 was compared to 2016 where the agency recorded 
4,181 contacts (3,772 children and 409 adults). The documented increase from the 2017 
public education contacts as compared to the 2016 public education contacts was 99% 
.This was due to a dedicated Public Education Specialist position being filled during the 
previous year.   

OUTCOMES/IMPACTS:  

During Fire Prevention week the agency conducted community outreach programs to all 
of the elementary schools with the city of Kingman.  

The agency has evaluated its previous public education programs to assess its relevancy to 
the community’s needs. The agency is currently redeveloping its public education 
program to better suit the needs of the community that it serves.  

Utilizing grants through the Department of Homeland Security the agency is in the process 
of establishing a comprehensive community smoke detector program. 

Utilizing a grant from Walmart the agency has established a car seat program for the 
community.  

CONCLUSIONS: 

The Prevention Division will establish programs that will have an outreach to school age 
children all the way to the elderly population.  



 

 

The Prevention Division will then evaluate its programs through surveys and asking the 
groups what their thoughts and suggestions are to improve the programs.  

Public Education benchmarks should be established, so that goals and objectives can be 
met. Lesson plans will continue to be monitored and needed lesson plans created to 
enhance our programs. They will be regularly reviewed for changes. Pre- and post-test data 
should be comprehensive and collected to help measure the outcomes. 

Formal training should continue and be held on an annual basis with other members of 
the Fire Prevention Division and the line personnel, to ensure that the appropriate message 
is delivered to the members of the community in a consistent fashion. 

The prevention division is in the process of developing a Fire Explorer Program in 
conjunction with the Boy Scouts of America in order to develop future Firefighters.  

The agency is evaluating the need for developing a CERT team to better serve our 
community.  

The agency will be starting a Fire Ops 101 class for the leaders and members of our 
community, so they understand first-hand what our organizations does on a daily basis. 

Annual program evaluations should be distributed to the command staff for review and 
modifications and improvements during the annual strategic planning session. 

NEXT STEPS: 

Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez will identify the 
needs of the community by performing an annual community risk assessment and ensure 
that programs are current to meet the needs of the citizens within the community. This will 
be completed by the end of the second quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez will establish 
public education benchmarks by the end of the second quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez will perform a 
formal evaluation of the prevention programs established benchmarks as compared to 
established the agency’s baselines. The formal report will be presented to the Fire Chief for 
review. This report will be completed by the end of fourth quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 



 

 

Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez will continue to 
work to on evaluating the agency’s current public education policies and adjust the policies 
as needed during the annual policy review. This will be completed by the end of the fourth 
quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez will work with 
other departments within the city of Kingman to conduct outreach programs to our 
customers in an effort to streamline programs delivered within the county. This will be 
completed by the end of the third quarter of 2018.  

Status: Project in progress and an update will be provided when completed. 

Community Risk Reduction / Fire and Life Safety Educator Oscar Lopez will perform a 
formal needs assessment and evaluate if there is a need for a Community Emergency 
Response Team (CERT) within the city of Kingman. Once a formal evaluation is completed 
it will be presented to the command staff for review. The assessment and recommendation 
will be completed by the end of the third quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Fire Investigation Program 
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4  
 
Appraisal completed by: Assistant Chief Eaton  
 
Date appraisal completed: 01/10/2018 
 
Rating Score 
 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  3 

EQUIPMENT NEEDS: 

None at this time 

PERSONNEL NEEDS: 

None at this time 

INPUTS/RESOURCES: 
 
Financial Resources:  The 2017 Fire Investigation Program budget was $500.00 this was a 
0% percent increase or decrease from 2016. The fire investigation budget covers 
incidentals. If larger purchases are required they come out of the fire prevention budget. 
 
Physical Resources:  Fire Investigation Program significant assets included: 

• 3 Hydrocarbon Sniffers (no replacement cycle)  

Human Resources:  The agency currently has 8 Fire Investigators to include 3 Fire 
Prevention Personnel, 2 Administrative Chief Officer and three shift investigators. 

Essential Resources:  Essential resources include formalized standard operating 
procedures and records management system for the documentation of fire investigations 
utilizing Image Trends Software. 

OUTPUTS: 



 

 

In 2017 the Fire Investigation Program recorded 13 fire investigations. This was a 7.7% 
increase in investigation as compared to 2016 which the Fire Investigation Program 
recorded 12 investigations 

OUTCOMES/IMPACTS:  

The agency conducted proper origin and cause investigations on all suspicious fires.  

CONCLUSIONS: 

The agency has identified the need to add more shift investigators. 

The Assistant Chief of Operations will perform annual program evaluation to ensure that 
all fires are properly investigated.  

Formal training should continue to maintain the current level of training that each 
investigator currently has. This training will also increase their ability to stay current on 
emerging trends in the fire investigation field.  

The Fire Investigation will continue to work with the Fire Prevention Division in an 
effort to identify ways to decrease incidence of structure fires.  

NEXT STEPS: 

Assistant Chief Keith Eaton will work with BC Training DeCarlo to increase shift level fire 
investigators. Initial training will commence by the end of the third. quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

Assistant Chief Keith Eaton will work with Community Risk Reduction / Fire and Life Safety 
Educator Oscar Lopez to build a more effective prevention program to include ALL risk 
groups. This will be completed by the end of the fourth quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 

 

 

 

 

 

 

 



 

 

Building & Life Safety Division 
  
Type of appraisal: ☒ Annual ☐Q1 ☐ Q2 ☐ Q3 ☐ Q4  
Appraisal completed by: Assistant Chief Eaton  
Date appraisal completed: 1/23/18 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:  3 

EQUIPMENT NEEDS 

None at this time 

PERSONNEL NEEDS 

None at this time 

INPUTS/RESOURCES  
Financial Resources 

The Building & Life Safety Division was created in February of 2017; as part of the budget, 
transition monies were allocated to the department. As this program has spanned two 
budget years, the division remains solvent within the budget. 

 Physical Resources 

Building & Life Safety division significant assets included: 

• 6 vehicles 

Human Resources 

The agency currently has 3 Fire Prevention Specialist, 2 Senior Building Inspectors, 1 
Building & Life Safety Inspector, 1 Building Official and 1 Permit Technician.  

Essential Resources 

Essential resources include formalized standard operating procedures and records 
management system for the documentation of fire inspections utilizing Image Trends 



 

 

Software. TRAK-IT records management system used by all city departments. 
Miscellaneous small equipment carried by the inspectors. 

OUTPUTS 

In 2017 the Building & Life safety Division recorded 943 plan/ license reviews, 1183 Life 
Safety inspections and 6162 Building inspections52 fire investigations.  

OUTCOMES/IMPACTS  

The agency meets the standards of plan review and inspections according to the 
International Code Council (ICC).  

CONCLUSIONS 

The Assistant Chief of Building & Life safety will perform annual program evaluation to 
ensure that all plan reviews and inspections meet the needs and requirements of the city 
and its customers.  

Formal training should continue to maintain the current level of training that each 
inspector currently has. This training will also increase their ability to stay current on 
emerging trends in the building & life safety field.  

NEXT STEPS 

Assistant Chief Keith Eaton will work with the building official and city departments to 
increase the level of electronic plan reviews and the implementation of the TRAK-IT 
upgrade. 

Status: Project in progress and an update will be provided when completed. 

 

 

 

 

 

 

 



 

 

Health and Wellness 
 

Type of Appraisal:   ☒ Annual       ☐Q1  ☐ Q2  ☐ Q3      ☐ Q4  
Appraisal Completed By:  Captain Michael S. Stapleton  
Date Appraisal Completed:  01/15/2018 

Rating Score 

1 – Fails as a program – Does not meet industry standards. 

2 – Needs improvement – Meets minimum industry standards 

3 – Satisfactory program – Meets most industry standards 

4 – Excellent program – Meets and exceeds industry standards. 

Rating Score:   4 

 
EQUIPMENT NEEDS 

• Four (4) Concept 2 SkiErg @ $800 per unit totaling $3,200 
• Four (4) Concept 2 BikeErg @ $1,000 per unit totaling $4,000 
• Two (2) Sole SC300 Stepper @ $1,200 per unit totaling $2,400 
• Four (4) Bumper Plate Sets @ $750 per unit totaling $3,000 
• Four (4) XMark Curl Bars @ $100 per unit totaling $400 
• Four (4) Brute Force Sandbag sets @ $300 per unit totaling $1,200 
• Four (4) 70# Kettlebells @ $100 per unit totaling $400 

  
PERSONNEL NEEDS 

• O2X Human Performance Training @ $1,500 per person x7 totaling $10,500 
• NASM CES certification @ $800 per person x4 totaling $3,200 
• NASM FNS certification @ $450 per person x7 totaling $3,150 
• NASM PES certification @ $800 per person x7 totaling $5,600 
• IAFF CFC certification @ $1,000 per person x7 totaling $7,000 
• Behavioral Health Peer Team Support training totaling $1,000 

 
INPUTS/RESOURCES  
Financial Resources 

In FY2017, the Kingman Fire Department purchased four (4) brand new Sole TT8 
Commercial Treadmills using funds obtained from a Behavioral Health Grant.   

Physical Resources 



 

 

Significant assets included:  

• Four (4) Multi-Function Home Gym machines with Five-hundred (500) pounds of 
Olympic weights and barbells. 

• Cardiovascular training equipment including four (4) Concept 2 Rowers, four (4) 
Schwinn AD6 Air bikes, four (4) Sole TT8 Treadmills, two (2) Nordictrack 
Commercial 1500 Treadmills, two (2) Endurance E5000 Ellipticals, and two (2) 
Nautilus Stairmaster SM916’s. 

• Weightlifting equipment including four (4) sets of 230# Rogue HD High Temp 
Bumper Plates, eight (8) Rogue Bar 2.0 Barbells, four (4) sets of Dumbells, and four 
(4) sets of Kettlebells 35#/53#.  

• Health Reporter Software 
• Physical Ability Course (PAT) apparatus including one (1) 175# Rescue Dummy, one 

(1) Forcible Entry Prop, one (1) Push/Pull ceiling breach prop and (1) Rogue Echo 
Gym Timer.  

Human Resources 

The Kingman Fire Health and Wellness committee is comprised of one (1) Chief Officer and 
7 Operations level staff. Four (4) members of the committee are Certified Personal Trainers 
(CPT’s) from the National Academy of Sports Medicine (NASM). The agency has identified 
the need to train additional personal in order to meet organizational goals of seven (7) 
Certified Personal Trainers. The agency is currently developing a Peer-to-Peer model for 
Behavioral Health support that consists of fourteen (14) members trained in peer team 
support.  

Essential Resources 

Essential resources included: 

• The revision and use of standard operating procedures 209.0 Physical Fitness 
Training and 210.0 Physical Fitness Assessment 

• Implementation of quarterly health and wellness trainings 
• The First Twenty Wellness Group http://www.thefirsttwenty.org 
• Annual National Fire Protection Association (NFPA) compliant physical through 

ARC Health and Wellness of Nevada 
• Individual and blanket improvement plans for physical fitness performance  
• Preventative screenings (Skin cancer, prostate and vital organ) offered through 

NAEBT Insurance group. 

OUTPUTS 

In 2017, the department completed: 

• Fifty-nine (59) Physical Ability Tests 
• Fifty-eight (58) Health Assessments 

http://www.thefirsttwenty.org/


 

 

• Fifty-four (54) NFPA ARC Physicals 
• Three hundred and twenty-four (324) hours of fitness quarterly trainings 
• Four thousand, seven hundred and forty-five (4,745) hours of Physical Fitness 

Training 
• Four (4) NASM Certified Personal Trainer programs 
• Three hundred (300) hours of Behavioral Health Peer Support Training 

OUTCOMES/IMPACTS 

In 2017 Captain Michael Stapleton began a formal on going evaluation of the health and 
wellness program to include overall health and performance. The Kingman Fire Health and 
Wellness program added quarterly health trainings, NASM Certified Personal Trainers and 
quality weightlifting equipment.  

Purchase new equipment to replace outdated, aged equipment. 

Established a recertification and continue education (CE) schedule for current and 
prospectus NASM CPT’s.  

CONCLUSIONS 

Continuing Improvement must include: 

• Expanded and designated workout areas completely separated from the apparatus 
exhaust fumes and other carcinogens.  

• Replacement of outdated and over used equipment. 
• Quarterly Health and Wellness trainings taught by Health and Wellness 

professionals. 
• Increase PAT passing times from 93% to 100% 
• Medical professional on staff to oversee Behavioral Health peer to peer program. 
• Addition of an annual mental health assessment. 
• Designated workout times to achieve better compliance of SOP 209.0 Physical 

Fitness Training. 
• Updated cancer screenings and preventative wellness program. 
• Expansion of cardiovascular and weightlifting equipment.  
• Specialized NASM training for all CPT’s to include Corrective Exercise Specialist 

(CES), Fitness Nutrition Specialist (FNS) and Performance Enhancement Specialist 
(PES).  

NEXT STEPS 

Health and Wellness Chairperson, Captain Michael Stapleton and the Health and Wellness 
committee members will collectively identify yearly training needs and add this 
information to the Kingman Fire Department Annual Training.  

Status: Project in progress and an update will be provided when completed.  



 

 

Staffing levels for the Health and Wellness committee need to increase from four (4) NASM 
Certified Personal Trainers to seven (7). 

Status: Project in progress and an update will be provided when completed. 

Purchase of additional cardiovascular and weightlifting equipment to replace or update 
current equipment. This will be completed by the end of the 2nd quarter of 2018. 

Status: Project in progress and an update will be provided when completed. 
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