CITY OF KINGMAN
MUNICIPAL UTILITY COMMISSION
Council Chambers
310 N. 4" Street

5:30 p.m. AGENDA Thursday, March 22, 2018

REGULAR MEETING

COMMISSION MEMBERS: Chairman Allen Burgett, Vice Chairman Aline Parker,

Toby Orr, Paul Shuffler, Mike Van Zandt,
Marvin Yarbrough, Pat Yarush

COUNCIL LIAISON: Monica Gates

CALL TO ORDER AND ROLL CALL

APPROVAL OF MINUTES

The Regular Meeting Minutes of January 25, 2018
PAST COUNCIL ACTION:

None

OLD BUSINESS: (for review, comment and/or action)

a) Review and Recommendation of the 2018 Municipal Utility Commissions goals.

NEW BUSINESS: (for review, comment and/or action)

a) Review and Recommendation for water service to an unsubdivided parcel located on Hafley
Drive, Parcel # 305-02-370. Applicant Turquoise Canyon Construction, Mike Walpola. Project
ENG18-0004.

b) Review and Discussion of Parliamentary Procedures & Open Meeting Laws presented by
Deputy City Clerk, Annie Meredith.

¢) Review and Presentation of the Water Rate Study-Discussion and Analysis of Water Rate
Study Findings.

d) Annual Financial Review of the Wastewater System and Recommendation to Council on Use
of Cash Reserves.

CONSIDERATION & DISCUSSION OF PUBLIC COMMENTS

Those wishing to address the Commission need not request permission in advance. Action taken as
a result of public comment will be limited to directing staff to study the matter or rescheduling the
matter for further consideration and decision at a later date, pursuant to A.R.S. 38.431 et al.

COMMISSIONER’S COMMENTS
Limited to announcements, availability/attendance at conferences and seminars, requests for agenda
items for future meetings and requests for reports from staff.

ADJOURNMENT

ANYONE REQUIRING SPECIAL ASSISTANCE AND/OR ACCOMMODATIONS AT THE PUBLIC
MEETING SHOULD CONTACT THE CITY ENGINEERING DEPARTMENT AT 928-753-8122 AT
LEAST 24 HOURS IN ADVANCE, SO THAT APPROPRIATE ARRANGEMENTS CAN BE MADE

Posted- Date/Time/lInitials




CITY OF KINGMAN

MUNICIPAL UTILITY COMMISSION MEETING

Council Chambers
310 N. 4" Street

5:30 p.m.

Minutes

Thursday, January 25, 2018

Commissioners

Staff Present

Visitors Signhed in

Allen Burgett, Chairman

Greg Henry, City Engineer

George Ripps-Fripps Mohave
Land, LLC

Mike Van Zandt -Absent

Tina Moline, Finance Director

Jaimini Upadhyaya-Mohave
Engineering

Toby Orr

Kathy Lind, Recording Secretary

Aline Parker, Vice Chairman

Melody Stewart, Recording
Secretary

Paul Shuffler

Mike Prior, Assistant City
Engineer

Marvin Yarbrough-Excused

Pat Yarush

Council Liaison-Monica Gates

CALL TO ORDER AND ROLL CALL

REGULAR MEETING

Chairman Burgett called the meeting to order at 5:35 p.m. with 5 Commissioners present at

time of roll call. Commissioner Yarbrough was excused and Commissioner VanZandt was

absent.

a) Elect and/or re-elect Chairman and Vice Chairman to the Municipal Utility

Commission.

A MOTION by Commissioner Orr to re-appoint Commissioner Burgett to Chairman.
SECONDED by Commissioner Yarush. MOTION was APPROVED by a vote of 5-0.
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A MOTION by Chairman Burgett to re-appoint Commissioner Parker as Vice Chairman.
SECONDED by Commissioner Yarush. MOTION was APPROVED by a vote of 5-0.

APPROVAL OF THE MINUTES

Commissioner Parker made a MOTION to APPROVE the minutes from the November 20, 2017
meeting as written. Commissioner Orr SECONDED the MOTION and it was APPROVED by a vote

of 5-0.

PAST COUNCIL ACTION:

a) On December 5th, 2017, the Kingman City Council unanimously voted to reappoint
Commissioners Shuffler and Van Zandt for another three year term ending 2020.

City Engineer, Greg Henry stated that the City Council approved the reappointment
of Commissioners Shuffler and Van Zandt for another three year term.

OLD BUSINESS: (for review, comment and/or action)

None

NEW BUSINESS: (for review, comment and/or action)

a) Review and Recommendation for a partial sewer & water extension variance for
Fripp’s Ranch Tract 1964-D, ENG17-0047.

City Engineer, Greg Henry stated that staff received an application from developer
George Fripps requesting a variance for extending water and sewer in Central Street.
On December 16, 2014 City Council approved water service to Fripps Ranch Tract
1964-D with the condition that water and sewer mains be extended across the
entire subdivision frontage as required by the Utility regulations and Resolution No.
4927. In addition, the developer submitted a water report showing the need to
extend water in Central Street to loop the system for fire flows. The sewer was not
necessarily required to serve lots within the subdivision but it is City policy to extend
sewer across all frontages.

Mr. Henry also said that the water extension and loop of the system in Central Street
is beneficial to fire flow and water quality and recommends that this request be
denied.

Mr. Fripps addressed the commission and stated that sewer extensions in Central
Street would serve little purpose since the lots within the 500 foot vicinity are brand
new homes with new septic systems, so it could be twenty years or more before
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b)

they would be required to extend and connect.

After some discussion about how this variance request would pass the financial
burden to the existing new homes with septic systems rather than the developer
and how the Utility Regulations and Resolution require that water and sewer be
extended across the entire subdivision frontages. A MOTION was made by
Commissioner Shuffler to DENY the sewer and water extension variance for Fripps
Ranch Tract 1964-D. SECONDED by Commissioner Parker. MOTION WAS
APPROVED BY A VOTE OF 5-0.

Review and Recommendation for water service to the subdivision Kingman
Crossing South Tract 6050, Parcel number 322-06-010, ENG17-0056.

City Engineer, Greg Henry stated that the City of Kingman is the owner of 168 acres
of land south of Interstate 40 at the proposed Kingman Crossing Interchange. On
November 7, 2017 the City Council approved the Preliminary Plat under Resolution
No. 5190. The subdivision will create three lots: Lot 1 (zoned R-R) is 17.19 acres, Lot
2 (zoned KC-PDD) is 75.86 acres and Lot 3 (zoned KC-PDD) is 51.84 acres.

The Resolution No. 5109 approved the Preliminary Plat with deferral of certain
street and utility improvements. The idea was to create the new parcels and
dedicate street right of ways while deferring other improvements until development
occurs. Staff recommends approving water service to the subdivision with the
condition that water and sewer extensions occur at the time of development in
accordance with the Utility Regulations and the latest Water/Sewer Master Plans

After a brief discussion, a MOTION was made by Commissioner Yarush to
recommend water service to the subdivision Kingman Crossing South Tract 6050,
Parcel 322-06-010 with the condition that water and sewer extensions occur at the
time of development in accordance with the Utility Regulations and the latest
Water/Sewer Master Plans. SECONDED by Commissioner Shuffler. MOTION WAS
APPROVED BY A VOTE OF 5-0.

c) Review and Discussion of Backflow Prevention for Fire Hydrant Meters.

City Engineer, Greg Henry stated at the November 20, 2017 Municipal Utility
Commission meeting the Commissioners requested staff provide information about
back flow protection. Public Works Director, Rob Owen supplied an attached
presentation regarding backflow protection. City Engineer, Greg Henry briefly
reviewed Mr. Owen’s presentation and was available for questions.

Commissioner Shuffler stated that at our last meeting Tyler Angle had a question on
the cost of construction water from the fire hydrants and how the rates were
extremely high.

Finance Director, Tina Moline stated that our hydrant meters are charged the same

Page 3 of 4
Municipal Utility Commission
January 25, 2018



as non-residential users. Chairman Burgett stated that they have to pay for the
water used and staffs time to check the connections.

Commissioner Orr asked about who is responsible for providing the backflow
prevention. Mr. Henry stated that the City provides the backflow prevention device.

No action was required since this was presented for information only.

d) Review and Recommendation of the 2018 Municipal Utility Commission Meeting
Calendar.

With no discussion, a MOTION by Commissioner Yarush to approve the 2018
Municipal Utility Commission calendar as presented. SECONDED by Commissioner
Orr. MOTION WAS APPROVED BY A VOTE OF 5-0.

e) Review and Recommendation of the 2018 Municipal Utility Commissions goals.

Mr. Henry stated that the City Council requested that staff provide an agenda item
for each of the City Commissions so that they can discuss their goals for 2018. A
Joint City Council/City Commission meeting to discuss goals has been set for
Saturday, February 24, 2018 at 9:00am at Central Church (112 N 4" Street) with all
commission members invited to attend.

After some discussion, the Commissioners agreed to send their goals to City
Engineer Henry via email within a week to be presented at this joint meeting.

Discussion only, no action required.

CONSIDERATION & DISCUSSION OF PUBLIC COMMENTS

NONE

COMMISSIONER’S COMMENTS

None

ADJOURNMENT

Commissioner Orr made a MOTION to ADJOURN at 6:20 p.m. Commissioner Parker
SECONDED the MOTION and it was APPROVED by a vote of 5-0.
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City of Kingman
Council [ Commission Workshop

February 24, 2018




9:00-9:30 AM- Opening Remarks / Introductions
9:30-10:00 AM- Everyone’s Role

10:00-11:00 AM- Individual Commission Breakout
11:00-12:00 PM- Individual Commission Reports
12:00-12:30 PM- Next Steps/Conclusion
12:30-1:00 PM- Lunch




Role of the Commission
\

* The overall role of each commission is to act
in an advisory capacity to the Mayor and
Common Council in all matters regarding their
identified area of expertise by the City of
Kingman.
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Role of the Chair & Vice Chair
.‘

* The role of the Chairperson is to preside over the meetings and
act as a representative of the commission when coordinating
with the City Council and City staff.

* The role of the Vice-Chairperson is to step into the role of
Chairperson if they are unavailable.

* If an action recommended by the body is placed on the agenda of
the Common Council, the chairperson or a member designated by
the chairpersonis encouraged to attend the Council meeting and be
prepared to answer questions that may arise.




Role of the Council Liaison

I‘
Their role is to:

*  Communicate the City Council’s needs, policies and interests to the
members of the board, committee, or commission and to communicate
back to the City Council the recommendations made and discussion
held.

* Promote thorough communication between the elected officials and
members of the boards, committees and commissions.

# One (1) councilmember shall be appointed to serve as a nonvoting
advisory member of each standing body and as liaison between the
body and the council. The councilmember is encouraged to attend as
many meetings of the body as time permits. The councilmember shall

not be included in determining the number of members of the body.
el




Role of the Staff Liaison
.‘

« Staff liaisons are members of the administrative staff who
have knowledge and expertise in the functional area in
which the board, committee or commission is involved.

* The role of the staff liaison is to provide factual
information to help members make their decisions and
formulate their advice to the Mayor and City Council.

* In addition, they provide support in developing the agenda
and facilitating the meeting process.

* The staff liaison is a non-voting member and does not
count towards a quorum.

.
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Individual Commission Breakout
.‘

* This is an opportunity to take the goals that your
commission has identified and align them with the
goals that the Council has identified for your group.

* This portion is designed to be a starting point on
which the commissions will then build their individual
S.M.A.R.T. objectives to accomplish the goals set.




What is a S.M.A.R.T. Objective
\

« Specific- Identify the “who’ and “what”.

* Measurable- How much change is expected and how will
you measure it.

* Attainable- They should be challenging but achievable
within a given time frame.

* Relevant- Accurately address the scope of the problem.
* Time-bound- Setting a timeframe to achieve goals.



Individual Commission Report

T

* Each commission will report on goals identified during
their break out session.




\

* The goals identified in today’s workshop will be

agendized on the March 6% City Council Work Session
for Council discussion and further direction.

*+ Direction provided by Council at their March 6" will
be communicated back to the commissions via
Council and staff liaisons.




\

We could not accomplish the goals set today without
the willingness of our community volunteers to step up
and make it happen!!

““‘Unless someone like you cares a whole awful lot,
nothing is going to get better. It’s not”- Dr. Seuss
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CITY OF KINGMAN
MUNICIPAL UTILITY COMMISSION
COMMUNICATION

TO: Chairman and Commission Members

FROM: Engineering Services

MEETING DATE: March 22, 2018

AGENDA SUBJECT: Request for water service to an unsubdivided parcel located on Hafley Drive,
Parcel #305-02-370. (ENG18-0004)

SUMMARY: Mike Walpola, Turquoise Canyon Construction has submitted this request for water
service to an unsubdivided parcel located on Hafley Drive. (Tax Parcel # 305-02-370).
The applicant intends to construct a single family residence on the property.

There is an existing 8 inch water line at the northeast corner of the subject property.
Section 7.2 (A) of the City Utility Regulations requires that the property owner extend a
water line across the total frontage of the property to be served if it can serve additional
properties. The full text of Section 7.2 of the Utility Regulations is attached.

Staff believes that the properties to the west of this location would benefit from a water
extension across the northern frontage of the subject property. The design engineer for
the water line extension will need to evaluate the ability of this extension to provide
minimum pressure and flow requirements per the City Utility Regulations. Staff
recommends approval of the water service with the conditions that the water line be
extended across the northern property frontage in the existing 50 feet wide public utility
easement and the extension be designed to meet flow and pressure requirements of the
City Utility Regulations.

ATTACHMENTS:

MUC Application

Maps

Utility Regulations Section 7.2
Comment Memo

Record of Survey 21/92
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CITY OF KINGMAN MUNICIPAL UTILITY COMMISSION

ENGINEERING DEPARTMENT UTILITY SERVICE APPLICATION FOR REVIEW

310 N. 4" Street Kingman, AZ 86401  Ph; (928) 753-8122 Fax: (928) 753-B118

oo Atapa. W 201 &
Appl;tyt fnformation: " )
Namé: | ‘ X Company Name:

Phone: g D LO ' Fax

Address: ygm_mﬂé%{_‘g_mmmmiﬁgla City, State, Zip:
Emai: W) W ol oy @\4"&/\00 Lowa

Agent Information (if ap Ilcable)

Name: N\-\\({’_ &)‘QG\C\/ Company Name:
Phone: Qtl% AR ?;BO&,’ Fax:
Address; ) S [») 7 ' Acity, State, Zip:
Email: : ©C. Lownh

Application For:
m Water Service to Unsubdivided Parcel ($250 application fee)
D Water Service to Subdivision ($250 application fee)

D Other (please explain or attach additional sheets as needed):

Site/Project Information:

Mohave County Tax Parcel Number: 50‘5 -0 - 370

Property Address : B i'&,;'fkfg E ‘N-E- .' AQU& !SAMMA\M_’( U\QCN\ ‘5‘. SAWCAWCE Qsch %\&fﬁ P(\Ml(
Recidome

Proposed Facility or Use for Water Request: \‘\Q\M(

Applicant Signature: E ! yg E 51\ 3!! Qﬂfs

CITY OF KINGMAN ENGINEERING DEPARTMENT USE ONLY

Date Received: \‘i S I 8 Received By: K L Date Admin Complete: YA V/I

COK Project Number: :j\[((l% o GUOL' Fee Paid: $ 3-50 = W '
Check Number: Lf,)_ar_\ Charge Card Type: el Receipt Number.__ CG ﬁo 758' x

www.cityofkingman.gov Form Revised 8/2013
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AGREEMENT FOR THE WAIVER OF CLAIMS FOR DIMINUTION IN VALUE OF
PROPERTY UNDER A.R.S. §12-1134

Ah
/ i i Thiﬁ agreement is entered into this S day of /JWnt"zo_[K, by and between
A WA "\MﬁLL mm”fm Q \';E c(y,&hga (Owner) and the CITY OF KINGMAN, an Arizona Municipal

Corporatitin, (City).
RECITALS

A. The Owner owns certain real property located within the City or is within the City's service
area. This real properly is depicted and legally described in the attached Exhibit A,
incorporated into this agreement by this reference; and

B. The Owner has requested that the City enact a certain land use change directly applicable
to the Owner's property and agrees that this change will increase the value and use of the
land; and

C. The Owner is aware that, as a condition of receiving approvals under the City's land use
laws, the City may impose various requirements, conditions, and stipulations upon the
property that will govern development of the property; and

D. The Owner agrees and consents to all the conditions imposed by the City regarding the land
use action in:

Rezoning/Zoning Change
Use Permit

General Plan Amendment
Variance

Site Plan

Subdivision

: Ordinance

. . Development Agreement

TFempaoow

Water/Wastewater Service
other (please specify)

—

E. By signing this agreement, the Owner acknowledges that Owner waives any right to claim
diminution in value or claim for just compensation for diminution in value under A.R.S. §12-
1134 related to the land use action as a result of the City's approval of the action in regards
to the above referenced property. This waiver constitutes a complete release of any and all
claims and causes of action that may arise or may be asserted under A.R.S. §12-1134 as it
exists or may be enacted in the future or that may be amended from time to time with regard
to the subject property.



. This agreement in no way acquiesces to or obligates the City to perform any legislative or
administrative act.

. This agreement, any exhibits attached hereto, and any addendum, constitute the entire
understanding and agreement of the Owner and the City and shall supersede all prior
agreements or understandings between the Owner and the City regarding the above
referenced property in accordance with A.R.S. §12-1134. This agreement may not be
modified or amended except by written agreement by the Owner and the City.

. This agreement is entered into in Arizona and will be construed and interpreted under the
laws of the State of Arizona.

If any legal action is brought by either party to enforce any provisions of this agreement, the
prevailing party shall be entitied to recover from the other party reasonable attomeys’ fees
and court costs in such amounts as shall be allowed by the court.

Within ten (10) days after the execution of this agreement, the City Clerk shall file the
agreement in the Official Records of the Recorder’s Office, Mohave County, Arizona.

. This agreement runs with the land and is binding upon all present and future owners of the
above referenced property.

This agreement is subject to the cancellation provisions of A.R.S. §38-511

. The Owner warrants and represents that Owner holds fee title to the above referenced
property, and that no other person has ownership interest in the property; and agrees to
hold harmless and indemnify the City in any action regarding ownership. Owner is
responsible to notify the City if change in ownership of the above listed property takes place
prior to approval of the land use action. Any and all Owners must sign this agreement.
Additional Owner signatures must be notarized and attached to this agreement.

. Any Agent that signs on behalf of the Owner, personally warrants and guarantees to the City
that they have the full legal power to bind Owner to this agreement. Furthermore, Agent
agrees to indemnify and hold harmless the City in any action regarding ownership of the
above listed property. Agent is responsible to notify the City if any change in ownership of
the above listed property takes place prior to the full approval of the requested action.
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CITY OF KINGMAN
A MUNICIPAL CORPORATION

Printed Name: Ml ke PI’ 104

I, the undersigned, hereby agree to the terms and acknowledge this document and sign

below.

PROPERTY OWNER/AGENT

o . l \
By: ) AL \a ‘1\\\3&\0\

Print Name 3 “(\ T \/\(:“L? V] l—Pf

State of Arizona )
) ss.
County of Mohave )

SUBSCRIBED AND SWORN to before me this {40 day of 3‘\"\\\LLL .20 0%

OFFICIAL SEAL
VERONICA MURCHISON
NOTARY PUBLIC - STATE OF ARIZONA

AVE COUNTY

My Comm. Explres March 15, 2018

\ . S A
\ AAAAAAR DN WA A ¢

No}a\ry Public \
A AN Wi e
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CITY OF KINGMAN UTILITY REGULATIONS

ARTICLE VII: WATER DISTRIBUTION AND SEWER COLLECTION

7.2 LOCATION

A, Generally

1.

All extensions to the City of Kingman water and sewer system shall begin at
the nearest point determined to be adequate by the Water and Wastewater
Superintendents. Generally water system extensions shall not be connected to
transmission mains. If connection is allowed a valve shall be inserted in the
transmission main adjacent to proposed tee if necessary to satisfy applicable
valve spacing requirements for distribution systems. [0rd.1756, 6/18/13]

A public water or sewer extension shall be required to extend across the total
frontage of the property to be served. In instances where, due to topography,
location, or surroundings, the engineering design shows that the water or
sewer line can not be extended further to serve additional properties, the City
Engineer may allow the developer to end the line without crossing the total
frontage.

a. The line must be constructed to provide for any extensions to
property that can be developed.

b. In the case of a sewer line, a cleanout shall be provided at the end of
the extension. [Ord. 714, 8/0V88)

c. In the case of a water line, the line shall be looped to the system or
provided with a fire hydrant in the discretion of the Water
Superintendent. [(Ord. 714, 8/01/88; Ord.1756, 6/18/13]

d. Any developer who is dissatisfied with a decision under this
paragraph may appeal to Council.

e. The requirement to extend a water or sewer line across the total
frontage of the property to be served does not apply at the Kingman
Airport Industrial Park. [0rd 759, 07/29]

B. Public water or sewer extensions shall be installed in dedicated public rights-of-way.
Extensions may be constructed in open easements upon approval of the Water or
Wastewater Superintendent. [Ord. 701, 4/04/88; Ord 1756, 6/18/13]

)

7.3 DESIGN
Al Minimum Size
City of Kingman Article VII: Water Distribution and Sewer Collection

Utility Regulations

Page VII-2
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Memo

To: Greg Henry and Kathy Lind

From: Mike Prior

CC: File

Date: February 15, 2018 . . i

Re: Water Service to Parcel 305-02-370, Hafley Drive Eﬂﬂjﬂ&@ﬁwﬂ,ﬂwﬁﬂem
Hi Greg,

Please see comments below:

1. Per Utility Regulation 7.2 (A), a public water line needs to be extended across the property frontage
along the northern boundary of the parcel. Parcels off of Hafley Drive are created through parcel plat
splits. There does not appear to be any right-of-way through this area, but there is a 50 feet wide public
utility easement and ingress/egress easement along the alignment of Hafley Drive as recorded in Book
3858/Page 429 of the County Recorder Office and shown on Record of Survey 021/092 which is located
along the north boundary line of this parcel. | would recommend that a public water line be extended
across the frontage of this property within this 50 feet wide PUE which is also the current alignment of
Hafley Drive. There are properties to the west of this site that would benefit by the extension of this line if
there are no issues with low pressure. Record of Survey 021/092 is attached.

2. Due to the elevation of this property, the water pressure at this location may be low. The ability of this
extension to meet water pressure and flow requirements will need to be evaluated by the engineer for the
water line extension.

3A
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WHAT IS PARLIAMENTARY PROCEDURE?

It is a set of rules for conduct at meetings, that allows everyone to be heard
and to make decisions without confusion.

WHY IS PARLIAMENTARY PROCEDURE
IMPORTANT?

Because it's a time tested method of conducting business at meetings and

public gatherings. It can be adapted to fit the needs of any organization. It's
important that everyone know these basic rules!




TYPICAL MEETING ORDER

1. Call to Order 7. Old Business
2. Roll Call 8. New Business
3. Pledge of Allegiance 9. Reports by Staff
(if applicable) 10.Announcements by
4. Approval of Minutes Commission and
5. Awards/Recognition Staff Liaison
(if applicable) 11.Adjournment

6. Call to the Pubilic




MOTIONS

A MOTION is a proposal that the entire membership take action or a stand on an

issue. Motions are how members express themselves.

There are three basic types of motions that you will use:

Main Motions: The purpose of a main motion is to introduce items to the
membership for their consideration. They cannot be made when any other motion
is on the floor, and yield to privileged, subsidiary, and incidental motions.

Subsidiary Motions: Their purpose is to change or affect how a main motion is
handled, and is voted on before a main motion.

Incidental Motions: Their purpose is to provide a means of questioning procedure
concerning other motions and must be considered before the other motion.




MOTIONS

Life of a Motion

1.Make a motion.
2.5econd the motion.
3.Debate the motion.
4.Vote on the Motion




HOW ARE MOTIONS PRESENTED?

1. Obtaining the floor
= Wait until the last speaker has finished.
= Rise and address the Chairman by saying, "Mr. Chairman, or Mr. President."
= Wait until the Chairman recognizes you.

2. Make Your Motion
= Speak in a clear and concise manner.

= Always state a motion affirmatively. Say, "l move that we ..." rather than, "I move
that we do not ...".

= Avoid personalities and stay on your subject.

3. Wait for Someone to Second Your Motion

4. Another member will second your motion or the Chairman will call for a second.




HOW ARE MOTIONS PRESENTED?

5. If there is no second to your motion it is lost.

6. The Chairman States Your Motion
= The Chairman will say, "it has been moved and seconded that we ..."
Thus placing your motion before the membership for consideration and
action.

= The membership then either debates your motion, or may move
directly to a vote.

= Once your motion is presented to the membership by the chairman it
becomes "assembly property", and cannot be changed by you without
the consent of the members.




HOW ARE MOTIONS PRESENTED?

7. Expanding on Your Motion

= The time for you to speak in favor of your motion is at this point in time, rather
than at the time you present it.

= The mover is always allowed to speak first.
= All comments and debate must be directed to the chairman.
= Keep to the time limit for speaking that has been established.

= The mover may speak again only after other speakers are finished, unless called
upon by the Chairman.

8. Putting the Question to the Membership
= The Chairman asks, "Are you ready to vote on the question?"
= |f there is no more discussion, a vote is taken.
= On a motion to move the previous question may be adapted.




VOTING ON A MOTION

» By Voice -- The Chairman asks those in favor to say,

"aye", those opposed to say "no". Any member may
move for a exact count.

» By Roll Call -- Each member answers "yes" or "no" as
his name is called. This method is used when a record
of each person's vote is required.

» By Division -- This is a slight verification of a voice

vote. It does not require a count unless the chairman
so desires. Members raise their hands or stand.




MOTIONS

There are two other motions that are commonly used
that relate to voting.

1. Motion to Table - This motion is often used in the attempt to "kill"
a motion. The option is always present, however, to "take from
the table", for reconsideration by the membership.

2. Motion to Postpone Indefinitely - This is often used as a means

of parliamentary strategy and allows opponents of motion to test
their strength without an actual vote being taken. Also, debate is
once again open on the main motion.




MOTIONS

Parliamentary Procedure is the best way to get
things done at your meetings. But, it will only work if
you use it properly.

1. Allow motions that are in order.

2. Have members obtain the floor properly.
3. Speak clearly and concisely.
4. Obey the rules of debate.

Most importantly: BE COURTEOUS
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Annual Open
Meeting Law
Iraining

Presented by the City Clerk’s Office
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Open Meeting Law

General Provisions

“It Is the public policy of this state that meetings of
public bodies be conducted openly and that
notices and agendas be provided for such
meetings which contain such information as is
reasonably necessary to inform the public of the
matters to be discussed or decided. Toward this
end, any person or entity charged with the
iInterpretations of this [law] shall construe any
provision of this [law] in favor of open and public
meetings”

3B



Open Meeting Law

General Provisions

“All meetings of any public body shall be public
meetings and all persons so desiring shall be
permitted to attend and listen to the deliberations
and proceedings.”

What does this mean?

THE PUBLIC’S BUSINESS MUST BE CONDUCTED
IN PUBLIC!

3B



Open Meeting Law

Why Open Meeting Law matters:

e |t protects the public and preserves their right to
participate in government.

e [t protects public officials and maintains integrity of
government, ensures a better informed citizenry,
and builds trust between government and citizenry.
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Open Meeting Law

Who must comply with Open Meeting Law?

YOU do!

“Public body” is defined as “the Legislature, all boards
and commissions of this state or political
subdivision ...all standing, special or advisory
committees or subcommittees or, or appointed
by, the public body.

3B



Open Meeting Law

e This includes quasi-judicial bodies (i.e. Board of
Adjustments, Building Board of Appeals, etc.)

e Subcommittees are:

o “Any entity, however designated, that is officially
established, on motion and order of a public body, and
whose members have been appointed for the specific
purpose of making a recommendation concerning a
decisions to be made or considered or a course of
conduct to be taken or considered by the public body.”

3B



Open Meeting Law

What constitutes a “meeting’”?

“...the gathering, In person or through
technological devices of a quorum of
members of a public body at which they
discuss, propose or take legal action,
Including and deliberations by a quorum
with respect to such action.”
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Open Meeting Law

« A quorum is defined as:

“a majority of the members of a board or
commission.”

Vacant positions do not reduce the quorum
requirement.
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Open Meeting Law

What constitutes a meeting?
Technological devices includes (but is not limited to):

E-mail Website

Blogs Tweets

Facebook Telephone and video conferences
Texts Any similar technologies.

Splintering the Quorum

A meeting may also occur when less than a quorum
of the public body discusses a matter of city business
and one or more members later discusses the matter
with another member of the public body.




Open Meeting Law

Informing the Public

No meeting may take place with less
than 24 hours notice to the general
public and each member of the public
body.
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Open Meeting Law

Agendas

Agendas must include:

Notice of the date, time, and location of the
meeting.

An agenda of “specific matters to be discussed,
considered, or decided at the meeting”.

Must contain “such information as is reasonably
necessary to inform the public of the matters to be
discussed or decided.

The “other matters” must in some reasonable
manner be “related” to an item specifically listen on
the agenda. 3B



Open Meeting Law

Only items specifically listed on the agenda or
matters related thereto may be discussed,
considered, or decided. If it’'s not on the agenda it
cannot be discussed.

If a matter not specifically listed on the agenda is
brought up during a meeting, the better practice,
and the one to minimize subseqguent litigation, Is to
defer discussion and decision on the matter until a
later meeting when it can be properly listed on the
agenda.

If action Is taken on an item not properly noticed on
the agenda, then that particular action violates

Open Meeting Law and is null and void! 3B



Open Meeting Law

Calls to the Public

« An open call to the public is an agenda item that
allows the public to address the public body on
topics of concern within the public body’s
jurisdiction, even though the topic is not specifically
isted on the agenda.

« These are NOT required by state statute.

« YOu may impose a reasonable time limit on
speakers.
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Open Meeting Law

Calls to the Public

As a public body you have four options during call to
the public:

 Respond to criticism after the close of the Call to
the Public

e Ask staff to review the item

 Ask that a matter be placed on a future agenda so
It can be discussed

e Sitin silence

**Call to the Public is only permitted if it is specifically
listed on the agenda. 3B




Open Meeting Law

The Public’s Rights

The public has a right to:
e Attend

e Listen

« Tape Record
 Video Tape

The public has no right to:
¢ Speak
e Disrupt

3B



Open Meeting Law

Sanctions for Violation

* Civil penalties of up to $500 for each violation, plus
attorney’s fees and court injunctions against the
offending public body or public official.

« |f the public officer intentionally violated the Law,
the court may remove the officer from office and
assess him or her personally with the attorney’s fee
award.
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Open Meeting Law

Sanctions for Violation

« Action taken in violation of Open Meeting Law is
null and void.

e Allsanctions can be enforced against a member of
a public body and any person who knowingly aids,
agrees to aid, or attempts to aid anyone in violating
the Law.
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Conflict of Interest

It is illegal to fail to declare a conflict of interest
under Arizona law or to participate or otherwise be
Involved In discussion on issues or contracts where
such a conflict exists.

This covers all public officers and employees of
Incorporated cities and towns.

This also applies to private interests of public
official’s or employee's relatives.

Find out ahead of time what your conflicts are!
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Conflict of Interest

In general, a conflict of interests will result when an
officer or employee of a city or town or relative of an
officer or employee is involved in substantial
ownership or salaried employment with a private
corporation doing business with the city.

A public officer or an employee may sell equipment,
material, supplies, or services to the municipality ONLY

AFTER public competitive bidding.
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Conflict of Interest

Remote interests are so minor that they do not
constitute illegal conflicts of interests.

If you have only a “remote interest” in a matter before
the public body, then you can vote and participate in
the discussion.
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Open Meeting Law &
Conflict of Interest

If you have any questions regarding Open
Meeting Law or Conflicts of Interest, please
feel free to contact the City Clerk’s Office or
City Attorney’s Office.

3B
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TO:

FROM:

MEETING DATE:

AGENDA SUBJECT:

CITY OF KINGMAN
MUNICIPAL UTILITIES COMMISSION

Municipal Utilities Commission
Tina D. Moline, Financial Services Director
March 22, 2018

Review and Presentation of the Water Rate Study - Discussion
and Analysis of Water Rate Study Findings

SUMMARY :

ATTACHMENT :

RECOMMENDATION:

Jina D. Moline

The City of Kingman’s water system has not undergone a rate study
since 2008. From 2008 until 2011, user rates increased year over
year. In 2013, base rates decreased by $2.00 per month per user.
The decrease has negatively impacted the water system’s
operational and capital budget as costs have increased since then.

Although the water system has two dedicated revenue streams for

funding capital projects, capital renewal fees and meter
connection fees, these revenue streams are not sufficient to fund
the 5-year CIP. The program relies on user rates for financial
support.

A water rate study was budgeted for this fiscal year (FY18), and
Willdan was hired in November to perform a review of the existing
rate structure, 5-year proposed CIP, and water master plan study
results. With water conservation being a top priority for the
City, implementing a rate structure geared towards promoting water
conservation was to be considered.

In early March, staff and Willdan reviewed the water system’s
financial condition and rate options for consideration. Tonight
staff will present the options proposed for your review and
discussion.

Attachments include:
Water Rate Study Presentation
Proposed Water 5-Year CIP Program

This is for informational purposes only.

Signature of Dept. Head

AGENDA ITEM:
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CITY OF
KINGMAN, ARIZONA

WATER RATE STUDY



//

PRESENTATION CONTENTS

Review purpose of study

— Current study process

Summary of proposed revenue increases
Financial plan summary

Proposed rates

Comparisons
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PURPOSE OF THE RATE STUDY

— Evaluate sufficiency of existing water revenue to:

— Provide funding for current and future operating,
maintenance, and capital expenses

— Meet minimum reserve level requirements

— Develop rates which will generate sufficient revenue to
meet cost of providing essential services and
encourage conservation
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CURRENT RATE STUDY PROCESS

—Consultant Team Worked with City staff to
identify financial plan options incorporating:

— Ongoing operations and maintenance expense needs

— Capital needs to maintain and operate the systems

—Today presenting preliminary financial plans and
rates

3C
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FINANCIAL PLANS

3C5



/

REVENUE INCREASE VERSUS RATE INCREASE

~A revenue increase is the additional funding
required to meet ongoing expenses

—A rate increase is the impact to an individual
customer class and how the additional
revenue is recovered

—~ A revenue increase and a rate increase will
not necessarily be the same for each
customer

3C
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HY INCREASE WATER REVENUE?

—~Comprehensive review of rates has not
been undertaken since 2008

- Additional revenue is needed to:

- Meet increasing operational costs
- Repair and maintain the system

- Meet and maintain targeted reserve levels
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FINANCIAL PLAN OPTIONS

2 Options examined

- Option A - $14.3 million a year in CIP and 90 day
reserve target

- Option B - S5 million a year in CIP and 90 day
reserve target
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RESERVE

Proposed Water Financial Plans

Cash Reserves @

Fiscal Revenue Debt

Year Increase ($ millions) Projected  Target
2018-19 40.0% $23.9 $2.71 $2.68
2019-20 30.0% 0 2.86 2.76
2020-21 13.0% 0 4.16 2.92
2021-22 12.0% 25.9 3.58 3.40
2022-23 5.0% 0 3.64 3.49

(1) In millions
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“OPTION B, $5M PER YEAR CIP, 90 DAY RESERVE

Proposed Water Financial Plans

Fiscal Revenue
Year Increase
2018-19 5.5%
2019-20 5.5%
2020-21 5.0%
2021-22 5.0%
2022-23 3.0%

(1) In millions

Debt
($ millions)

$0
0
0
0

O

Cash Reserves @

Projected
$3.24
2.78
2.52
2.47

2.49

Target
$2.07

2.13
2.20

2.27

2.34

3C
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PROPOSED RATES

A/ WILLDAN 3C
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CHANGES TO RATES/STRUCTURE

S5 million CIP Financial Plan

- Residential:

- 2 Options:
- 3-tiers with revised thresholds
- 4-tiers with revised thresholds (includes a lifeline rate)

- Non-Residential:
- Uniform Rate

- Irrigation/Hydrant:
- Uniform Rate
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MONTHLY BASE CHARGES - S5 MILLION CIP

FY FY FY FY FY
Fixed Rates Current | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23

Inside City
Base Rate 7.21 7.14 7.53 7.95 8.38 8.85
Outside City
Base Rate 9.64 8.43 8.89 9.38 9.89 10.44
Inside City
Capital Renewal Fee 3.75 4.03 4.25 4.49 4.73 4.99
Outside City
Capital Renewal Fee 3.75 4.03 4.25 4.49 4.73 4.99
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OLUME RATE —

$/1,000 gallons

Current Proposed
Use FY FY FY FY FY
(kgals) Rate Use (kgals) 18-19 19-20 20-21 21-22  22-23
Residential — Inside City

Option 1
0-10 $1.93 0-8 $1.99  $2.10 $2.21 $2.33  $2.46
11-45 2.42 9-20 2.48 2.62 2.76  2.92 3.08
> 45 3.64 > 20 3.10 3.28 3.46  3.65 3.85

Option 2

(Lifeline tier)

0-10 $1.93 0-3.5 $1.88 $1.99 $2.10 $2.21  $2.33
11-45 2.42 3.6-8 2.07 2.19 231 243 2.57
> 45 3.64 9-20 2.59 2.73 2.88  3.04 3.21
> 20 3.24 3.42 3.60  3.80 4.01
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OLUME RATE —

$/1,000 gallons

Current Proposed

Use FY FY FY FY FY

(kgals) Rate Use (kgals) 18-19 19-20 20-21 21-22  22-23
Residential — Outside City
Option 1
0-10 $2.60 0-8 $1.99  $2.10 $2.21 $2.33  $2.46
11-45 3.28 9-20 2.48 262 276 292 3.08
> 45 4.91 > 20 3.10 328 346  3.65 3.85
Option 2 (Lifeline tier)

0-10 $2.60 0-3.5 $222  $235 %247 $261  $2.75
11-45 3.28 3.6-8 2.45 258 272  2.87 3.03
> 45 4.91 9-20 3.06 322 340  3.59 3.79
>20 3.82 403 425 449 473

3C



OLUME RATE —

$/1,000 gallons

Current Proposed
Use FY FY FY FY FY
(kgals) Rate Use (kgals) 18-19 19-20 20-21 21-22  22-23
Non-Residential — Inside City
>0 $2.18 >0 $2.64 $2.78 $293 $3.09  $3.26
Non-Residential — Outside City
>0 $2.95 >0 $3.11  $3.28 $3.46 $3.65  $3.85
Irrigation — Inside City
0-200 $2.42 >0 $3.28 $3.46  $3.65 $3.85  $4.06
> 200 3.64
Irrigation — Outside City
0-200 $3.28 >0 $3.87  $4.08 %430 %454  $4.79
> 200 4.91
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Hospital/Convalescent
School/College

Jail

Government/Public Buildings
Apartment

Restaurant
Government/Public Buildings
School/College

Industrial Manufacturing

Hotel/Motel with Dining

Average

Monthly Use

(kgals)
2,137
1,342
1,261

825
651
636
547
546
526

502

(1) Assessed at non-residential rate

Current

$4,669.80
2,935.48
2,760.30
1,810.10
1,430.69
1,398.26
1,203.13
1,200.51
1,158.42

1,105.68

120 Day
Option

$5,695.91
3,579.73
3,365.97
2,206.55
1,743.60
1,704.03
1,465.94
1,462.74
1,411.38

1,347.03

USTOMER IMPACTS — 20 LARGEST CUSTOMERS (1)

90 Day
Option

$5,653.07
3,552.80
3,340.65
2,189.94
1,730.47
1,691.20
1,454.90
1,451.73
1,400.76

1,336.89

3C
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USTOMER IMPACTS — 20 LARGEST CUSTOMERS (1) (CONT.)

Average
Monthly Use 120 Day 90 Day
Class (kgals) Current Option Option

Hotel/Motel with Dining 498 $1,096.24 $1,335.51 $1,325.45
12 Car Wash 494 1,086.94 1,324.16 1,314.19
13 Hospital/Convalescent 434 957.73 1,166.51 1,157.72
14 School/College 429 946.96 1,153.36 1,144.68
15 Mobile Home Park 402 886.76 1,079.90 1,071.77
16 School/College 401 885.87 1,078.82 1,070.69
17 Apartment 391 862.87 1,050.75 1,042.84
18  Apartment 380 840.27 1,023.18 1,015.47
19  Apartment 378 835.00 1,016.75 1,009.09
20  Department/Retail Store 371 819.74 998.13 990.61

(1) Assessed at non-residential rate 3C
18



Rate Comparisons

Cost of Service Depends on Diverse Factors:
e Geographic location
e Size of treatment facilities
e Customer base
e Age of Assets
e Site-specific regulatory requirements
e Type of water supply
e Quality of water supply
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Next Steps

April 17, 2018 - Council Work Session
End of April through May - Public Outreach Meetings

June 21, 2018 - Utilities Commission Recommendation
to Council

July 3, 2018 — Adopt Notice of Intent & Set Public
Hearing Date

September 4, 2018 - Public Hearing at Council
Meeting

November 1, 2018 - Effective Date of Rate Increases

3C
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Water System Proposed 5-Year Capital Improvements Program

FY2019 - FY2023

Project Name FY19 FY20 FY21 FY22 FY23 TOTAL
24" D.l. Transmission Main Kino-Main Tar 2,829,300 - - - - 2,829,300
24" D.l. Transmission Main Kino-Main Tar - 275,000 3,800,000 - - 4,075,000
Automated Meter Reading 50,000 2,000,000 2,000,000 2,000,000 2,000,000 8,050,000
City Well 10 Pump & Motor 1,075,000 - - - - 1,075,000
Distribution Lines 855,500 300,000 300,000 300,000 300,000 2,055,500
Hydrovac Truck 300,000 - - - - 300,000
Pressure Reducing Valves 125,000 125,000 125,000 125,000 125,000 625,000
Pumping Equipment 200,000 200,000 200,000 200,000 200,000 1,000,000
Stockton Hill Rd 12" Water Line 2,575,000 - - - - 2,575,000
Storage Tank Restoration 240,000 50,000 200,000 50,000 200,000 740,000
Surge Tanks 100,000 100,000 - - - 200,000
USGS Aquifer Monitoring Program 100,000 100,000 100,000 100,000 100,000 500,000
Water GIS Mapping 75,000 - - - - 75,000
TOTAL PUBLIC WORKS - WATER 8,524,800 3,150,000 6,725,000 2,775,000 2,925,000 24,099,800
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TO:

FROM:

MEETING DATE:

AGENDA SUBJECT:

CITY OF KINGMAN
MUNICIPAL UTILITIES COMMISSION

Municipal Utilities Commission
Tina D. Moline, Financial Services Director
March 22, 2018

Annual Financial Review of the Wastewater System and
Recommendation to Council on Use of Funds

SUMMARY :

ATTACHMENT :

RECOMMENDATION:

Jina D. Moline

A review of the City’s wastewater system including revenues and
operating expenses, the 5 year proposed capital improvements plan,
fund balance/cash reserves and overall discussion of the customer
rate burden will be presented.

Wastewater rates have not been adjusted since January 2013, and
the number of customers has grown by more than 8% since FYE 2015.
The 5-year capital improvements program has grown since FYE 2015,
fluctuating between $19 and $39 million.

Following review and discussion, a recommendation from the
Municipal Utilities Commission to the City Council is desired on
how to utilize funds.

Attachments include:
Wastewater Report 2018
Proposed Wastewater 5-Year CIP Program

It is recommended the Municipal Utilities Commission review the
wastewater financial report and financial condition and forward
any desired changes, amendments or recommendations to the City
Council.

Signature of Dept. Head

AGENDA ITEM:
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Wastewater Report

Annual Review of Financial Condition, Cash Reserves,
and 5-Year Capital Improvements Plan

and

Discussion on Use of Funds

Municipal Utilities Commission
March 22, 2018

3D,
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Purpose

Provide the Commission with the overall financial condition

of the City’s wastewater

Request the Commission make a recommendation to the

Council on the use of funds

3D,




4 ™
Background

The wastewater utility is operated as an enterprise fund, which
essentially functions as a separate business unit.

Sources of revenue are wastewater charges and sewer investment
fees. Wastewater charges are billed monthly to users of the
system, and sewer investment fees are charged upon connection
to the sewer system.

The wastewater system currently has 10,415 customers
connected

0 9,350 residential (Inside: 8,296; Outside: 1,054)

o 1,065 commercial (Inside: 921; Outside: 144)
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Rate Structure

Wastewater rates are comprised of a base rate
of $26.803, a capital renewal fee of $1.00 plus a
monthly sewer user charge.

Sewer_user_charges are computed based on
the actual monthly metered volume of water
used by the customer and the expected
wastewater strength.

Winter quarter averaging is used when
computing residential sewer usage. The actual
monthly metered volume of water used by
residential and industrial cooling tower
customers during the months of December —
February are averaged. That average becomes
the sewer usage for the other 9 months.

Sewer _investment fees are based on the
number of drainage fixture units that will be
connected to the sewer system. There is a $91
fee charged per unit.

Current
User Classifications & Rate Types Rates
Fixed Rate
All Users $27.803
User Rate (rate per 1,000 gls)
Residential $5.663
Auto Steam Clean $21.466
Bakery Wholesale $15.129
Bars without Dining $5.856
Car Wash $4.090
Department / Retail Stores $5.077
Hospital / Convalescent $5.446
Hotel / Motel with Dining $11.329
Hotel / Motel without Dining $6.053
Industrial Laundry $13.269
Laundromat $4.761
Commercial Laundry $8.074
Market with Garbage Disposal $15.214
Mortuaries $15.214
Professional Office $4.365
Repair Shop / Service Station $6.340
Restaurant $15.891
School / College $4.523
Soft Water Service $3.217
Government / Public Buildings $4.365
Churches $4.523
Apartments $5.856
Mobile Home Parks $5.856
Storage, Wholesale $5.077
Industrial Manufacturing $5.856
Jail $11.329
Septage $139.737

30,
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Rate History

Wastewater rate adjustments were necessary to ensure compliance with lending requirements and to meet
cash flow needs.

The magnitude of the wastewater adjustments was due to the decline in the economy which resulted in

fewer than expected sewer connections and a shortfall in sewer investment fees.

Sewer Rates

50% Increase
Sewer Rates

25% Increase
Sewer Rates

25% Increase
Sewer Rates

25% Increase
Sewer Rates

No change
Sewer Rates

*A $1.00 monthly capital renewal fee was established reducing the monthly base rate from $27.803 to $26.803.

SELECTION of User Effective Effective Effective Effective Effective Effective
Classifications & Rate Types Feb 1,2009 Jan1, 2010 Jan 1, 2011 Jan 1, 2012 Jan 1, 2013 Mar 1, 2015*
Fixed Rate
All Users $9.490 $14.235 $17.794 $22.242 $27.803 $27.803
User Rate (rate per 1,000 gls)
Residential $1.933 $2.900 $3.624 $4.530 $5.663 $5.663
Market with Garbage Disposal $5.193 $7.790 $9.737 $12.171 $15.214 $15.214
Professional Office $1.490 $2.235 $2.794 $3.492 $4.365 $4.365
Restaurant $5.424 $8.136 $10.170 $12.713 $15.891 $15.891
School / College $1.544 $2.316 $2.895 $3.619 $4.523 $4.523
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Wastewater Customers by Fiscal Year

12,000

10,000

8,000

6,000

# of Customers

4,000

2,000

2018%*

2008

2009

2010

2011

2012

2013

2014

2015
1,040

2016
1,052

2017
1,069

1,065

m Comm'l Customers 984

979

993

1,000

1,009

1,017

1,033

9,147

9,350

W Residential Customers| 7,894

7,909

7,931

8,027

8,118

8,200

8,360

8,575

8,869

*Customer numbers reported as of 2/28/18.

February 2018 Total Customers: 10,415

FYE 2008 Total Customers: 8,878
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Wastewater Financial Condition

o To determine wastewater financial condition, the following is reviewed:

1. Cash Reserves

2. Fund Balance Policy

3. Current and Forecasted Estimated Revenues and Expenditures
4. Debt Requirements

5.  5-Year Capital Improvements Program

3D,
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Wastewater Financial Condition (contq)

Cash Reserves and Fund Balance Policy

Cash Reserves/Fund Balance

o FYE 2015 814,775,773 (WIFA reserves applied)

o FYE 2016 817,390,595 (WIFA reserves applied)

o FYE 2017 $15,590,459 (WIFA reserves were lifted)

Fund balance policy states that the City’s enterprise funds
will strive to maintain a reserve of 45 to 180 days of
operating expenditures ($6.6 to $7.0 million)

o Standard practice is to maintain 90 days if no debt has been incurred and 180
days if debt has been incurred

™
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Wastewater Financial Condition (contq)

Total Revenues by Fiscal Year
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4 ™
Wastewater Financial Condition (contq)

Net Income
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Wastewater Financial Condition (contq)

Outstanding Debt and Debt Service Requirements

Beginning in FY 17, WIFA removed its debt service reserve and repair and replacement

reserve requirement as long as the City maintains a 1.50 debt service coverage ratio.

WIFA Debt Service Ratio Coverage — net income must cover highest debt service payment by
150% or 1.5 times per loan covenants

= FY17 was 1.98
* FY18 estimated to be 1.82

Hilltop Wastewater Treatment Plant

Beginning Loan Balance $33,783,632

Outstanding Loan Balance $19,418,187

Final Payment Due Date July 2028 Annual Debt Service
Downtown Wastewater Treatment Plant $3.23 million
Beginning Loan Balance $14,439,487

Outstanding Loan Balance $11,138,024

Final Payment Due Date July 2030
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4 ™
Wastewater Financial Condition (contq)

Wastewater PROPOSED 5-Year CIP (FY19 - FY23)

ProjectType FY19 FY20 FY21 FY22 FY23I 5-Year Total
Conservation/ Sustainability 2,100,000 - - - - 2,100,000
Equipment 150,000 - - - - 150,000
Expansion 1,914,100 2,125,522 10,458,103 2,925,710 5,306,187 22,729,622
Repair and Replacement 5,893,640 3,178,000 2,950,000 950,000 400,000 13,371,640
Repair and

, 70,000 - - 856,000 - 926,000
Replacement/Expansion
Technology 75,000 - - - - 75,000
Grand Total 10,202,740 5,303,522 13,408,103 4,731,710 5,706,187 39,352,262
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Net Income/ (Loss) After Tfrs and
Debt Service

Estimated Debt Service Coverage
Req’d Debt Service Coverage

CASH RESERVES ANALYSIS:

Beginning Fund Balance
Addition (Reduction) to Fund Balance
Less: WIFA Debt Prepayment

Less: CIP Program (as proposed)

Ending Fund Balance

Fund Balance Policy: 180-Day

Operating Reserves

@

NO CIP IDENTIFIED

Wastewater Fund Balance Analysis

$3,172,547  $2,647,236  $2,571,833  $2,655,823  $2,741,380 $2,828.543  $2,917,234
1.98 1.82 1.80 1.82 1.85 1.88 1.90
1.50 1.50 1.50 1.50 1.50 1.50 1.50
17,386,896 15,950,460 14,816,696 17,388,530 20,044,352 22,785,732 25,614,275
$3,172,547  $2,647,236  $2,571,833  $2,655,823  $2,741,380 $2,828,543  $2,917,234
(3,892,732) i i i - - -
(716,251)  (3,781,000) ! ! ! ! !
15,950,460 14,816,696 17,388,530 20,044,352 22,785,732 25,614,275 28,521,509«
2,990,513 3,314,977 3,417,386 3,448,885 3,481,050 3,513,896 3,547,438
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Wastewater Fund Blaance Analysis

(cont’d)

5-YEAR CIP FUNDED PORTION ($23.75 million)

Estimated Debt Service Coverage
Req’d Debt Service Coverage

CASH RESERVES ANALYSIS:

Beginning Fund Balance
Addition (Reduction) to Fund Balance
Less: WIFA Debt Prepayment

Less: CIP Program (as proposed)

Ending Fund Balance

Fund Balance Policy: 180-Day

Operating Reserves

Net Income/ (Loss) After Tfrs and
Debt Service

$3,172,547  $2,647,236  $2,571,833  $2,655,823  $2,741,380 $2,828,543  $2,917,234
1.98 1.82 1.80 1.82 1.85 1.88 1.90
1.50 1.50 1.50 1.50 1.50 1.50 1.50
17,386,896 15,950,460 14,816,696 7,185,790 4,538,090 (6,128,633) (8,031,800)
$3,172,547  $2,647,236  $2,571,833  $2,655,823  $2,741,380 $2,828,543  $2,917,234
(3,892,732) - i i i i i
(716,251)  (3,781,000)  (4,750,000) (4,750,000) (4,750,000) (4,750,000) (4,750,000)
15,950,460 14,816,696 12,638,530 10,544,352 8,535,732 6,614,275 4,781,509 «
2,990,513 3,314,977 3,417,386 3,448,885 3,481,050 3,513,896 3,547,438

™
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Wastewater Fund Balance Analysis

(cont’d)

RATE REDUCTION ($6/month) w/ 5-YEAR CIP REDUCED FUNDING ($19.5 million)

Net Income/ (Loss) After Tfrs and
Debt Service

Estimated Debt Service Coverage

Req’d Debt Service Coverage

CASH RESERVES ANALYSIS:

(-

Beginning Fund Balance
Addition (Reduction) to Fund Balance
Less: WIFA Debt Prepayment

Less: CIP Program (as proposed)

Ending Fund Balance

Fund Balance Policy: 180-Day

Operating Reserves

$3,172,547  $2,647,236  $1,771,833  $1,855,823  $1,941,380 $2,028,543  $2,117,234
1.98 1.82 1.55 1.57 1.60 1.63 1.66
1.50 1.50 1.50 1.50 1.50 1.50 1.50
17,386,896 15,950,460 14,816,696 12,688,530 10,644,352 8,685,732 6,814,275
$3,172,547  $2,647,236  $1,771,833  $1,855,823  $1,941,380 $2,028,543 $2,117,234
(3,892,732) i - - i i :
(716,251)  (3,781,000) (3,900,000) (3,900,000) (3,900,000) (3,900,000) (3,900,000)
15,950,460 14,816,696 12,688,530 10,644,352 8,685,732 6,814,275 5,031,509«
2,990,513 3,314,977 3,417,386 3,448,885 3,481,050 3,513,896 3,547,438

™
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In Conclusion

The wastewater system’s customer base is growing, adding more than 17.3% in
customers since FYE 2008 and 8.3% since FYE 2015.

The wastewater system’s financial condition is healthy!
Maintaining a 180—day fund balance reserve
Exceeding the 1.50 debt service coverage by almost a 1/3™

FYE 2018 estimated cash reserves /fund balance expected to exceed $11.5
million and can fund 30% of proposed 5-year CIP

Wastewater user rates have increased almost 300% since 2009 and have remained

unchanged since January 2013.
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Next Steps

Recommendation to Council on how to use funds:

Rate reduction and reduce 5-year CIP funding
Fund $23.75 million of 5-year CIP

Other considerations
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Questions?
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City of Kingman

Wastewater PROPOSED 5-Year CIP
(FY2019 - FY2023)

PROJECT NAME FY19 FY20 Fy21 FY22 FY23 TOTAL
Andy Devine Ave. Sewer Extension - - - - 600,000 600,000
Backhoe 150,000 - - - - 150,000
Beale Street Sewer 48,000 - - - - 48,000
Broadway/Market Sewer Line Extension - 360,000 325,000 - - 685,000
Chestnut Sewer Line Relocation Phase I 70,000 - - - - 70,000
Chloride St. Sewer Line Replacement 118,640 - - - - 118,640
Devlin Ave Sewer Line Project 810,100 - - - - 810,100
Diagonal Wash Interceptor - 615,522 9,356,000 - - 9,971,522
Downtown Sewer Outfall Line Relocation 4,775,000 1,950,000 1,950,000 - - 8,675,000
Fairgrounds Blvd. Parallel Line - 168,000 - - - 168,000
Goldroad Avenue Sewer Replacement 65,000 - - - - 65,000
Jagerson Ave Increase Pipe Diameter 106,000 - - - - 106,000
Jagerson Ave. Parallel Line - - 127,103 1,931,897 - 2,059,000
Marlene/Van Buren Parallel Line - - - 856,000 - 856,000
N. Skylark Rd. Sewer Line Extension - 500,000 - - - 500,000
Pasadena Ave. Sewer Line Extension 150,000 - - - - 150,000
Reclaimed Water Injection 2,100,000 - - - - 2,100,000
Sage St. Interceptor - - - 225,000 2,250,000 2,475,000
Sewer Extension Capital Projects 650,000 650,000 650,000 650,000 650,000 3,250,000
Sewer GIS Mapping 75,000 - - - - 75,000
Sewer Line Replacement 150,000 150,000 150,000 150,000 150,000 750,000
Sewer Slip Lining/Repair 250,000 250,000 250,000 250,000 250,000 1,250,000
South Kingman Sewer - 660,000 600,000 550,000 - 1,810,000
Tucker St. Realignment 100,000 - - - - 100,000
Valentine Ave Sewer Line Extension 150,000 - - - - 150,000
Washington/Eastern Parallel Line - - - 118,813 1,806,187 1,925,000
Wastewater Infiltration Projects 435,000 - - - - 435,000

TOTAL PUBLIC WORKS - WASTEWATER $ 10,202,740 | $ 5,303,522 | $ 13,408,103 | $ 4,731,710 | $ 5,706,187 39,352,262
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